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Paszpen 1. HACIIOPT OOHEHOYHBIX CPEJICTB

I10

JUCITUITIIMHC «YI'IpaBJ'IeHI/IC IIPOCKTAMH B HpO(i)CCCHOHaHBHOﬁ ACATCIBHOCTH»

1.1.

OcHoBHBIE CBCIACHHUA O TUCHOMUIIJIMHE

YKpynHeHHas rpymmna,

XapakTepucTHKa TUCLUIUITUHBI

HarpaBJICHUE
HaumenoBanwue nokasareneit MTO/ITOTOBKH, ouHas 3a04Has OYHO-
KBaJTM(DUKAIIIOHHBIH ¢bopma dbopma 3a09HAS
YpOBEHb oOyueHusi | oOyueHus dbopma
oOydeHus
YKpyInHeHHas Tpynna
35.00.00 Cennckoe,
JIECHOE U PBIOHOE
. Yacte, hopMupyemMasi yuaCTHUKaMU
KomraecTBo 3a4eTHBIX €IHMHHUIL X03STUCTBO -
00pa3oBaTebHBIX OTHOIICHUI
-3 Hamnpasnenue
MOJITOTOBKH
35.04.04 ArpoHomus
Hamnpasnennocts Cemectp
OO611ee KOJIMYECTBO YacOB — (mpoduib) 3 4 ‘ 4
108 AFpOHOMPIﬂ .HeKIII/IH
12 2 | 8
3aHATHSA CEMUHAPCKOI0 THIMA
O BaTeIbHAs
OpaszoBaTebHa 12 ) ‘ 6
porpaMMa BBICIIETO
06pa3zoBaHms — CamocrosiTesibHas padora
82 96 92
nmporpamma K 5
MArHCTpATYPBI OHTAKTHAas padoTa, BCero

2 | 2 | 2

Bua konTpoJs: 3auer

1.2. IlepeyeHb KoMneTeHIUI, POPMUPYEMBIX JUCHHUILINHOM
«YTpaBiieHre MPOCKTaMH B TPO(PECCHOHATILHOMN JCSITEIIBHOCTH

Kon Conepxanue [Inanupyemsble pe3ynbTaThl 00y4eHHs
KOMIIETEH- | KOMIIETEHLIUN Kon u dopmupyemble 3HaHUS, YMEHHS U HABBIKU
o HaAanMMCHOBAHUEC
MH/IMKaTOpa
JOOCTHKCHUSA
KOMIIETEHIINH
1 2 3 4
YK-2 Crniocoben YK-2.1 3uanue:
YIPABIATH [Tnanupyer - MECTa W POJIY yIpaBJICHUA IPOECKTAMHU B

MIPOEKTOM Ha
BCEX dTamnax ero
JKU3HEHHOT'O
LMKJIa

Y OPTaHHU30BHIBAET
pa3paboTKy MpOEKTa

o011eit cucreMe OpraHu3auoOHHO-
SKOHOMHMYECKNX 3HAHHI;

- COBPEMEHHOW METO/I0JIOTUU U TEXHOJIOTHH
yIpaBieHUS! TPOCKTaMU;

- OCHOBHBIX THUIIOB U XapaKTEPUCTHK
MIPOCKTOB.
Ymenue:

- OTIPEACIIATH IEJIA MPOCKTA;

- pa3pabaThIBaTh TEXHUKO-YKOHOMHYECKOE
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Kon
KOMIIETEH-
1007051

Conepxanue
KOMIICTCHIINN

[Tnanu;

pyeMbIE pe3yibTaThl 00yUeHHs

Konu
HaMEHOBaHUE
MHJIUKaTopa
JIOCTYKCHMUS
KOMIICTCHITUH

Dopmupyemble 3HAHUS, YMEHUS U HABBIKU

3

4

000CHOBaHHE MTPOCKTA;

- pa3ensATh AeATEILHOCTh Ha OTJCIbHBIC
B3aMMO3aBHCHMBIE 3a7a4H;

- aHAIM3UPOBATH (PUHAHCOBYIO
peann3yeMOCTh M SJKOHOMHYECKYIO

3¢ (HEeKTHBHOCTH TIPOEKTA.

Hasuvix / Onvim oesmenvrocmi.

- BJIAJICHUS CTICIIMAIBHON TEPMHUHOJIOTHEH
MPOEKTHOM S TEIbHOCTH;
OpraHU3aIMOHHBIM HHCTPYMEHTapHEM
yIpaBlIeHUs MPOEKTAMHU; METOJaMH
MPOEKTHOTO aHAJIN3a U MATEMATUYECKUM
anmapaTroM OIeHKH 3(PPEKTUBHOCTH U
PHUCKOB TIPOCKTA;

- pa3pabOTKH MPOEKTAa;

- IIOMCKa, 0000IIIEHU U aHaIn3a
nH(popManuu, GopMyTUPOBKH MU U
BBIOOpA MyTei ee JOCTUKECHHUS,

- paboTHI B KOMaHJIE.

YK-2.2
Peanusyer nmpoekt

3nanue:

- (pyHKIIMU yTIpaBiIeHUS TPOCKTAMH;

- OCHOBHBIX ATallOB peaJIN3aIHH TPOCKTOB;
- OCHOBHBIX HOPMATHBHBIX aKTOB,
pErIaMeHTUPYIOIIUX MPOSKTHYIO
JIESITEIIbHOCTD;

- COBPEMEHHOT'O HHCTPYMEHTApHs B
obnacTu ympaBieHHUs MPOSKTaMHU.

Ymenue:

- COCTaBIIATh CETEBOU rpapuk peanu3anuu
MIPOEKTA;

- opmupoBaTh OIOKET MPOEKTA,

- HCIIOJIB30BAaTh METO/IbI U MEXaHU3MBI IS
yIIpaBJICHUS

Haswix/Onvim oesmenvrHocmu:

- aHaJIM3a TMoKa3aTelield SKOHOMUYIESCKOM
3¢ (HEeKTUBHOCTH NPEANPUATHUS;

- IPUMEHEHHMSI CTAaHJAPTHBIX AITOPUTMOB
pacuera mokazaTeliell SJKOHOMUIECKOM

3¢ (HEeKTUBHOCTH B 00JIACTH TUTAHUPOBAHUS U
MPOTHO3UPOBAHUS IEATEITHHOCTH
TIPEITPHUSTHSI,

- pelleHus MPAKTUYECKUX 3aa4
MPOEKTHOTO MEHEPKMEHTA




1.3. Ilepeyenb TeM TUCUMIJIMHBI

Koua-Bo
Lxgp Ha3Banue TemMbl 1acon
TeMbl OuHas 3a04Has OYHO-
dhopma 3a04Has
T1 Tema 1.1. Cucrema ynpaBieHus IPOEKTAMHU:
14 14 14
uesu, GyHKIUH, CTPYKTYpa
T2 Tema 1.2. Opranu3zanus ynpaBieHUs 14 14 14
POEKTaMu
T3 Tewma 1.3. IlnanupoBanue copep>kanusi MPOEKTa 13 13 13
T4 Tema 1.4. IlnanupoBaHue NpoeKTa BO BpEMEHU 13 13 13
T5 Tewma 1.5. Yopapnenue 3aTpataMu IpoeKTa 13 13 13
T6 Tewma 2.1. KoHTpoJIb BBIIOJTHEHUS IPOEKTA 13 13 13
T7 Tema 2.2. YpapieHue puckaMu IIPOCKTOB 13 13 13
T8 Tema 2.3. YnpapieHue KaueCTBOM BBIIIOJIHEHUS 13 13 13
MPOEKTa
KonTakTHas paboTa Ha MPOMEKYTOYHYIO aTTECTAIUIO 2 2 2
Bcero 108 108 108
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1.4. Mannua COOTBETCTBUSA TEM NUCHHUIIVIMHBI K KOMHeTeHIII/Iﬁ

Hlugp HTugpp memor
KomnemeHyu
uno ®roc | 1, T2. T3. T.4. T.5. Té. T.7. T.8.
BO
YK-2/VK-2.1 + + + + + + + +
YK-2/VK-2.2 + + + + + + + +
1.5. CooTBeTcTBHE TEM AUCHUIVIMHBI U KOHTPOJIBHO-U3MEPUTEJIbHBIX MAaTEPHUAJIOB
TEKYI[HH KOHTPO.Ib
Tecmoewie 3a0anun no Bonpocwt Tunoeswvie Temamuxa
No 3aoanusn ona I'pynnogoe
meopemuueckomy 0J13 YCMHO20 3a0anus N pegpepamog,
TEMBI KOHMPOIbHOU meopueckoe
Mmamepuasy onpoca npPaKmu4eckoz2o 00K11a008,
pabomul . 3a0anue
xapakmepa cooouienuil
Baoxk A baoxk b
KoHTpoJib 3HAHUH KoHTpoJib YMeHMii, HABBIKOB
Tema 1 + + + - + -
Tema 2 + + + - + -
Tema 3 + + + - + -
Tema 4 + + + - + n
Tema 5 + + + - + +
Tema 6 + + + - + B
Tema 7 + + + - + +
Tema 8 + + + - + +
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1.6. Onucanue nmoka3zareje u KPUTEPHUEB OLICHUBaHUSA KOMHeTeHHI/Iﬁ Ha pa3/inYHbIX 3Tallax uXx q)OpMI/IpOBaHI/IH

Pesynbrar oOyuenus
0 AUCIUIUIMHE

Kputepun u nokazaTenu olleHUBaHUS PE3yIbTATOB 00yUECHHUS

«HCYHOOBJICTBOPUTCIILHO»

«YJOBJIETBOPUTEIILHO»

«XOPOIIO» COTJIIMYHO»
I 3ran ®dparMeHTapHbIe 3HAHUS Hemnosnble 3HaAHUA CdopmupoBannsbie, HO CdopmupoBannbie n
3HaTh - MECTa U POJIK YIPABJICHUS | - MECTA U POJIU YIPABICHUS coJep:kaiiue oTaeJbHbIe cUCTeMaTHYeCKue

- MECTO U POJIb YIPABIICHUS | MPOEKTaMH B O0IIEH CUCTEME MIPOEKTaMHU B 00111eit npooeJibl 3HAHUS 3HAHUSA

POEKTaMu B 00IIIei
CHUCTEME OpraHU3alMOHHO-
SKOHOMMYCCKHX 3HAHMI;
- COBPEMEHHYIO
METOO0JIOTHIO U
TEXHOJIOTHIO YIIPaBIICHUS
MPOEKTaMU;

- OCHOBHBIC THIIbI ¥
XapaKTEPUCTUKHU IIPOECKTOB
(YK-2/VYK-2.1)

OpraHU3alOHHO-
SKOHOMMYECKUX 3HAHMI;

- COBPEMEHHOU
METOJI0JIOTUH U TEXHOJIOTUU
yIpaBJICHUS POEKTaMHU;

- OCHOBHBIX THUIIOB U
XapaKTePUCTHK MTPOEKTOB /
OtcyrcTBHE 3HAHUI

CUCTEME OpraHU3allMOHHO-
SKOHOMUYECKUX 3HAHUI;

- COBPEMEHHOMU
METO/I0JIOTUU U TEXHOJIOTUH
YIPaBIICHHS TPOEKTAMMU;

- OCHOBHBIX THUIIOB U
XapaKTEPUCTHUK IIPOEKTOB

- MECTa U POJIM YIPABICHUS
MIPOEKTaMU B OOIIIEH cUCTeMe
OpraHU3aIMOHHO-
SKOHOMHMYECKUX 3HAHMIL;

- COBPEMEHHOM METOA0JIOTUU U

TEXHOJIOTHH YIIpaBJICHUS
IIPOEKTaMHU;
- OCHOBHBIX THUIIOB U
XapaKTEPUCTUK ITPOECKTOB

- MECTa U POJIH
yIpaBJICHUS TPOCKTAMH B
oO1ei cucreme
OpraHu3alMOHHO-
9KOHOMHYCSCKHNX 3HAHMI;
- COBPEMEHHOU
METOH0JIOTHH U
TEXHOJIOTHH YIIPaBJICHUS
MPOEKTAMU;

- OCHOBHBIX THIIOB U
XapaKTEPUCTUK MPOECKTOB

II 3ran PdparmMeHTapHoe YMeHHE - B nesiom ycnemnoe, HO B nesom ycnemmnoe, HO Ycenemnoe u
YmMmeth OIIPEAECIATD 1IN IIPOEKTA,; HECHCTEMATHYECKOe cojepsKallee OTAe/IbHbIe CHCTEMaTHYeCKoe
- OIIPEACIIATH LN - pa3pabaTbIBaTh TEXHUKO- yMeHue npodeJsIbl yMEeHHe yMeHue
IIPOEKTA; YKOHOMMYECKOE - OIIPENEIATh LENH - OIIPEIENIATh LEIH NIPOEKTA; - ONIPEAECIAT LENH
- pa3pabaTbIBaTh TEXHUKO- 000CHOBaHHUE MPOEKTA; - IIPOCKTA; - pa3pabaThIBaTh TEXHUKO- IIPOEKTA;
YKOHOMHYECKOE pa3nenaTh JesTeNIbHOCTh Ha | - pa3padaThIBaTh TEXHUKO- | AKOHOMHUYECKOE 0OOCHOBaHME | - pa3pabaThIBaTh TEXHHUKO-
000CHOBaHUE MPOEKTA; OTJEIIbHBIE YKOHOMHUYECKOE IIPOEKTA; SKOHOMHYECKOE
- pa3feNATh AeSTEIbHOCTD B3aMMO3aBUCHMBIE 3aa4H; 000CHOBaHNE MPOEKTA; - pa3feiATh AESTEIbHOCTD Ha 00OCHOBaHHUE MPOEKTA;
Ha OTJEJIbHBIC - AaHAJIU3UPOBATh - pa3lelATh AEATEIbHOCTh | OTACIIbHBIE B3aUMO3aBUCUMBIE

B3aMMO3aBUCHMBIC 33]1a4H;
- aHaJIM3UPOBAThH
(bUHaHCOBYIO
peann3yeMocTb U
YKOHOMHUYECKYIO
3¢ (HEeKTHBHOCTH IPOEKTA
(YK-2/VYK-2.1)

(bMHAHCOBYIO peau3yeMOCTh
Y SKOHOMUYECKYIO
3¢ PeKTUBHOCTD MpoOeKTa /
OrcyrcTBHE yMEHUH

Ha OTJeJIbHbIE
B3alMO3aBHCHMBIE 3a7a4U;
- aHaJIM3UPOBATH
(buHAHCOBYIO
pean3yeMocTh U
9KOHOMMUYECKYIO
7(h(PEKTUBHOCTH MTPOCKTA

3a/1a4y;

- AaHAJIM3UPOBATH (I)I/IHaHCOByIO

pean3yemMocThb U
9KOHOMMUECKYIO
3¢ (PEeKTUBHOCTH MTPOCKTA

- pa3genaTh ASITEIbHOCTD
Ha OTJEJIbHbIE
B3alMO3aBHCHMBIE 33a4N;
- aHaJIM3UPOBATH
(uHAHCOBYIO
peain3yemMocThb U
9KOHOMMUECKYIO
3¢ (PEKTUBHOCTD MTPOCKTA

111 3Ttan
HNmMeTh HaBBIKU

DparMeHTapHoe
NPUMEHEHHE HABBIKOB -

B uesiom ycnemnoe, HO

HCCHUCTCMATHYICCKOC

B uesom ycnemnoe, HO
CONPOBOKAAKIIEECH

Ycneninoe u
CHCTEMATHYECKOoe
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- BIIQJICHUS CTIeUaIbHON
TEPMUHOJIOTUEN IIPOEKTHOU
NesITeNIbHOCTH;
OpraHU3aIOHHBIM
UHCTPYMEHTApUEM
yIIpaBJICHUS IPOCKTAMHU;
METOJIaMU MPOEKTHOTO
aHanmm3a u
MaTeMaTHYECKUM
anmnapaTtoM OLEHKU
3¢ (HEKTHBHOCTH ¥ PUCKOB
MIPOEKTA;
- pa3pabOTKH MPOEKTAa;
- IIOMCKa, 0000IIEHHS U
aHanmm3a nHpopmMaum,
(bOpMYyITHUPOBKY 1IENU U
BbIOOpA IyTEM ee
JOCTHKECHHUS;
- paboThI B KOMaH/Ie

TEPMUHOJIOTMEN IIPOESKTHOU

aHajIn3a U MaTCMaTH4CCKUM

BJIaACHUA cIieIMaJIbHON

NEeSATEIbHOCTH;
OpraHHU3alOHHBIM
WHCTPYMEHTApUEM

yIpaBICHUS POEKTaMHU;
METOAaMH IPOEKTHOTO

anmnapaTroM OIEHKU
3(PEKTUBHOCTH U PUCKOB
MIPOCKTA;
- pa3pabOTKH MPOEKTA;
- IIOMCKA, 0000IIEHNS U
aHanm3a nHdGopmMaiuu,
(GhOpMYTUPOBKH LIETU U
BbIOOpA ITyTei ee
JOCTHKCHHUS;
- paboTHI B KOMaH1e /
OTCyTCTBHE HABBHIKOB

TEPMHHOJIOTUEN MPOEKTHOM

aHajIn3a 1 MaTCMaTHYCCKHUM

NpUMEHEeHUEe HABBIKOB
- BJIaJICHUS CIIEIUaIbLHON

JIeSITEIIbHOCTH;
OpraHu3alMOHHBIM
WHCTPYMEHTapUeM

YIPABJICHUS IPOEKTAMM;
METOIaMH MPOEKTHOTO

armapaToM OICHKH
3¢ (HEKTHBHOCTH ¥ PUCKOB
MPOCKTA,
- pa3pabOTKH IPOEKTA;
- IIOKCKa, 0000IIEHUT U
aHanu3a uHpopMarmum,
(OPMYITHPOBKY LIETH U
BbIOOpa IyTel ee
JOCTHOKCHUS;
- paboTHI B KOMaH 1€

OTeJbHBIMH OIIMOKAMH
NpuMeHeHHe HABBIKOB
- BJIaJICHUsI CIICIIHATbHON
TEPMUHOJIOTUEN TIPOCKTHOU
NeSITeTTbHOCTH;
OpraHu3alMOHHBIM
UHCTPYMEHTapUEM
yIIpaBJICHUS IPOCKTAMHU;
METOZaMU IPOEKTHOTO
aHaJIM3a ¥ MAaTeMaTHYCCKUM
anrmapaToM OICHKH
3(PEKTUBHOCTH U PUCKOB
MIPOCKTA;
- pa3pabOTKH MPOEKTA;
- IIOMCKa, 0000IIEHUS U
aHanm3a uHdopmMaiuu,
(hOpMYITHPOBKY LIETH U

BbI60pa HYTeﬁ €€ JOCTHIKCHUA,

- paboTHI B KOMaH 1€

NpuMeHeHHe HABBIKOB
- BJIQJCHUS CHIEUUATIBHOU
TEPMHUHOJIOTHUEH
MIPOEKTHOM eI TEIBbHOCTH;
OpraHU3alMOHHBIM
WHCTPYMEHTApUEM
yIpaBJIeHUS MPOEKTaMU;
METO/IaMH TIPOEKTHOTO
aHaImM3a u
MaTeMaTH4eCKUM
anrmapaToM OICHKH
3 PEKTUBHOCTH U PUCKOB
MIPOCKTA,

- pa3paboTKU MPOEKTA;

- TIOMCKa, 00001IeHUS U
aHayu3a uHdopmanuu,
(GOpMyYIHPOBKH LIEH U
BbIOOpA MTyTEi ee
JOCTHKCHHS;

- paboTHI B KOMaH/Ie

(YK-2/YK-2.1).
I 3ran
3HaTh
- (hyHKUIMU yTIpaBIeHUS
MIPOEKTAMU;
- OCHOBHBIE 3Tarlbl
pean3anyy MpoeKTOB;
- OCHOBHbIE HOPMaTHBHbIE
aKTbl, pETJIaMEHTUPYIOIIHE
MIPOEKTHYIO JEATEIbHOCTb;
-COBPEMEHHBII
MHCTpYMEHTapuil B o0nacTu
YIPABJICHUS TPOEKTAMH.
(YK-2/YK-2.2).

®parMeHTapHble 3HAHUA
- (pyHKUIMHU yTIpaBiIEHUS
MIPOEKTaMH;
- OCHOBHBIX JTaroB
peanu3aiyy NpoeKTOB;
- OCHOBHBIX HOPMaTHBHBIX
aKTOB, PETJIAMEHTHPYIOIIHX
MIPOEKTHYIO JAEATENbHOCTD;
- COBPEMEHHOTO
MHCTPYMEHTapHsl B 00J1acTH
yIpaBiIeHUs MPOEKTaMH /
OTtcyTcTBUE 3HAHUM

HemnoJinble 3HAHUA
- (pyHKIMH yrpaBICHUS
IIPOEKTaMU;
- OCHOBHBIX 3TaloB
pean3alnuy IpoeKTOB;
- OCHOBHBIX HOPMAaTUBHBIX
aKTOB, pEriIaMEHTHPYIOIINX
IIPOEKTHYIO 1E€ATEIbHOCTD;
- COBPEMEHHOT'0
MHCTpYMEHTapHsl B 0071aCcTH
yIpaBlIeHUs TPOEKTaMU

CdopmupoBannbie, HO
cojiep:kalnue oTaeJbHbIe
npoodesibl 3HAHUS
- pyHKUIMH yrpaBIeHUS
IPOEKTAMU;

- OCHOBHBIX 3TaroB
peanu3aiim MpoeKToB;

- OCHOBHBIX HOPMaTHBHBIX
aKTOB, PETJIAMEHTHPYIOIINX
MPOEKTHYIO IEATEIbHOCTD;
- COBPEMEHHOTO
WHCTpYMEHTapHs B 00JacTH
yIIpaBJICHUS IPOCKTAMHU

CdopmupoBannbie 1
cucTeMaTHYecKue
3HAHUA

- (hyHKUMU yTIpaBIEHUS
IIPOEKTaMU;
- OCHOBHBIX JTaIoB
peanu3aiuu NpoeKToB.;
- OCHOBHBIX HOPMAaTUBHBIX
aKTOB,
pernaMeHTHPYIOIINX
MIPOEKTHYIO AESITETbHOCTD;
- COBPEMEHHOTO
MHCTpYMEHTapus B
00JIaCTH yrpaBJIeHUs
MIPOEKTaMU

I >Tam

YMmern

®dparmMeHTapHOe YMeHHe

- COCTaBJIATh CETEBOM rpaduk

B uesom ycnemsoe, HO
HECHCTEMATHYECKOe

B uesiom ycnemsoe, HO
coepsKallee oT/eJIbHbIe

Ycneninoe n

CHCTEMATHYECCKOC
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- COCTABJIATh CETEBOM
rpaduK peanu3anuu
MIPOEKTA,

- opmupoBaThH OrOIKET
MIPOEKTA,

- UCTIOJIb30BATh METO/IbI U
MEXaHU3MBI IS

peanu3alm MpoeKTa;
- opmupoBaTH OFOIKET
MPOEKTA,;
- UCTIOJIb30BATh METObI U
MEXaHU3MBI JJIs1 YIIPaBICHHS
/ OTCyTCTBHE YMEHUIA

yMeHHe
- COCTaBJISATh CETEBOU
rpaduk peanu3anuu
MIPOEKTA;
- opMupoBaTh OFOKET
MIPOEKTA;
- HCTIOJIH30BATh METO/IbI U

npooesbl yMeHue
- COCTaBIIAATh CETEBOM rpaduk
pealin3aiuy MpoeKTa;
- opmupoBaTh OrOKET
MIPOEKTA;
- HCIIOJIB30BAaTh METOJIBI U
MEXaHU3MBI U1 YIIPaBICHUS

yMeHHe
- COCTaBJISITh CETEBOM
rpaduK peann3anuu
MIPOEKTA;
- opmupoBaTh OrOHKET
MIPOEKTA;
- UCTIOJIB30BATh METO/IBI U

yIIpaBJICHUSA MEXaHU3MBI U1 MEXaHU3MBI U1
(YK-2/ YK-2.2). YIpaBJICHUS YIPABJICHUS
III sTan ®dparMeHTapHoe B uesioM ycnemnoe, HO B uesiom ycnemsoe, HO Ycnemnoe u

MMeTs HaBbIKU NPUMEHEHHEe HABBIKOB HeCHCTEeMATH4YeCKoe CONPOBOXKIAIOLIIEECH cucTeMaTH4ecKoe

- COCTaBJISATh CETEBOM
rpaduk peanusanuu
MIPOCKTA;

- popMupOBaTh OOKET
MIPOCKTA;

- HCIIOJIb30BAaTh METO/IbI U
MEXaHHU3MBI JJIS
yTpaBICHU
- aHaJIM3a MoKaszaTenen
SKOHOMUYECKOU
s dexTuBHOCTH
PEIIPUITHS,

- MPUMEHEHUS
CTaHJIaPTHBIX aJITOPUTMOB
pacuera nokaszaTenein
3KOHOMHUYECKOM
a¢dexTuBHOCTH B 001aCTH
TUTAHUPOBAHUS H
MPOTHO3UPOBAHHUS
JEeSATEIEHOCTH
MPEANPUSITHSL.

- pEIICHUS TPAKTUICCKIX
3a]1a4 MPOEKTHOTO
MEHEDKMEHTA

(VK-2/ YK-2.2).

- COCTaBJIAThH CETEBOM rpauk
pealu3aluy MpoeKTa;
- opmupoBaTh OO KET
MIPOEKTA;

- ACIIOJIF30BAaTh METOJIbI U
MEXaHHU3MBI JUIs YIIPaBICHUS
- aHaJIM3a MoKas3aTesen
DKOHOMHUYECKOU
s dexTuBHOCTH
MPEIPUITHS,

- IPUMEHCHHMSI CTaHJaPTHBIX
aIITOPUTMOB pacuera
MOKa3aTesiell 5JKOHOMUYECKOMN
3¢ (heKTUBHOCTH B 001acTH
TUTAHUPOBAHUS U
MIPOTHO3HPOBAHUS
JESTENIbHOCTH MPEATPUSITHSL.
- pEIIeHUS TPAKTUICCKIX
3aJ1a4 MPOEKTHOTO
MeHemxMenTa / OTcyTcTBHE
HABBIKOB

NMpUMeHeHHe HABBIKOB
- COCTaBIIAATH CETEBOM
rpaduK peanu3aruu
MIPOEKTA;

- popMupOBaThH OIOKET
MIPOEKTA;

- HCIIOJIB30BATh METOJIBI U
MEXaHHU3MBI JIsI
yIIpaBICHUS
- aHaJjM3a moka3aTenen
3KOHOMUYECKOMN
3¢ (HeKTUBHOCTH
TIPEAMTPHUATHS;

- IPUMEHEHHUSI CTaHAPTHBIX
ANTOPUTMOB pacyera
MoKazareyei
SKOHOMHUYECKOU
s exTuBHOCTH B 00IACTH
TUTAHUPOBAHUS U
MTPOTHO3MPOBAHUS
JESITEIIbHOCTH
TIPEITPHUSATHSL.

- pelIeHUs MPAKTUIECKUX
3aJ1a4 MMPOESKTHOTO
MEHEPKMEHTA

OT/AeJbHBIMH OIIUOKAMHU
NPUMEHEeHHEe HABBIKOB
- COCTaBIIATh CETEBOU rpadux
peanu3anuy MpoeKTa;
- opmupoBaTh OrOKET
MIPOEKTA;

- UCTIOJIb30BaTh METOIbI U
MEXaHU3MBI JUIsl YIIpaBiIeHUs
- aHaJIM3a MoKas3aTesen
SKOHOMHUYECKOU

3¢ (HEeKTUBHOCTH NPEANPUATHUS;

- IPUMEHEHUS CTaHAAPTHBIX
QITOPUTMOB pacueTa
IoKa3aTelieil SJKOHOMHUYECKOM
s¢(hekTUBHOCTH B 001acTH
TIJIAHUPOBAHUS U
MIPOTHO3UPOBAHUS
JIeATETLHOCTH TIPEATIPUSATHS.
- pelIeHus MPaKTUYECKUX
3a7a4 MPOEKTHOTO
MCHEPKMEHTA

NnpuMeHeHHe HABBIKOB
- COCTaBIIATH CETEBOM
rpaduK peanu3anuu
MIPOEKTA;

- hopmupoBaTH OFOIKET
MIPOEKTA;

- ACIIOJIb30BAaTh METOIbI U
MEXaHHU3MBI JUIS
yIIpaBICHUS
- aHaJM3a nokas3aTenen
SKOHOMUYECKOU
s dexTuBHOCTH
TIPETPHUSTHSI,

- IPUMEHEHUS
CTaHJIapPTHBIX alITOPUTMOB
pacuera nokasarenei
SKOHOMHUYECKOU
s dexTuBHOCTH B 00IaCTH
TUTAHUPOBAHUS U
MTPOTHO3UPOBAHUS
JeSITeIbHOCTH
TIPETPUSATHS.

- pelIeHUs MTPAKTUIECKIX
3aJ1a4 MPOESKTHOTO
MEHEKMEHTA




Pasznen 2. OHEHOYHBIE CPECTBA

Baok A
OHEHOYHBIE CPEJICTBA TEKYHIEI'O KOHTPOJIA 3HAHUM
OBYYAIOLHINXCA

TEMA 1.1.

1. IlpoexTHast [eATENBHOCTh CErOJHS XapakTepHa A Bcex chep (QyHKIMOHUPOBAHMS
TPaZMLIHOHHOI'O IPOMBIIIJIEHHOI'O IPOU3BO/ICTBA, & UMEHHO:

a) B MapKETUHI€ U MCCIIE0BATENIbCKO-KOHCTPYKTOPCKUX HOpa3Ae/ICHHSIX;

0) B IPOU3BOJICTBE U COBITE;

B) BCE OTBETHI BEPHBI.

2. Ilog mpoeKkToM MOHUMAETCs

a) cucreMa c(OpMYIMPOBAHHBIX B €r0 PaMKax Lesel, CO3/1aBaeMbIX WJIK MOJAEPHU3HPYEMBIX
JUIE  MX JIOCTHKEHUS (PHU3MUeCKUX OOBEKTOB (3JaHMH, COOPY)KCHHH, MPOU3BOJICTBEHHBIX
KOMIIJIEKCOB), TEXHOJIOIMYECKHUX MPOLIECCOB; TEXHUYECKOIN U OpraHn3alluOHHON JOKYMEHTAIUH 115
HUX, MaTepHalIbHbIX, ()MHAHCOBBIX, TPYJAOBBIX U HUHBIX PECYpCOB, a TaKXKE YIPaBICHUYECKUX
peLIEHU U MEPOIIPUATHN 110 UX BBIITOJIHEHUIO.

6) 4To-1100, UTO 3alyMbIBAETCS WU INIAHUPYETCS, HapuMep, O0JIbLIOE NPEANPUSTHE,

B) 3TO AEATENBHOCTD, MIPH KOTOPOH MaTepuaibHbIe, (DMHAHCOBBIC U YEIIOBEUECKUE PECYPCHI
OpraHU30BaHbl Ul BBINOJHEHHUS] YHUKAJIbHOM paOOThI MPU OTPAaHUYEHUM BPEMEHHU M 3aTpaTr Il
JOCTUKEHUS! TO3UTHUBHBIX H3MEHEHUH, OIpPENEIeHHbIX KOJUYECTBEHHBIMM U KayeCTBEHHBIMH
napamMeTpamu;

T') BCE OTBETHI BEPHBI

3. o xapakTepy U3MEHEHUH POEKTHI ObIBAIOT:

a) ONEpaTUBHBIE U CTPATETUYECKHUE;

0) KpaTKOCPOUHBIE, CPETHECPOUHBIE U IOJITOCPOUHBIE;

B) IPOM3BOJCTBEHHbIE, TEXHOJOTHYECKHE, (UHAHCOBBIC, MCCIENOBAaHUS M  Pa3BUTHE,
MapKETUHTOBBIE, 110 YIPABJICHUIO IEPCOHATIOM, KOMOMHUPOBAaHHbIE

') HET IPaBUJILHOTO OTBETA

4. ITo cneunprke KOHEYHOTO MPOIYKTA MTPOEKThI OBIBAIOT:

a) MPOMBIIIEHHBIE, CTPOUTENIbHbBIE, TPAHCIIOPTHHIE, 00pa3oBaTelbHbIE, B CEepe TOProBIH,
KOMILJIEKCHBIE

0) PKOHOMHUYECKHE, OPTaHU3allMOHHbIE, TEXHUYECKHUE, COI[MANIbHBIE, CMEIIaHHbIE

B) IPOU3BOJICTBEHHBIEC, TEXHOJIIOTHYECKHE, (UHAHCOBBIC, WCCIEIOBAHUS U  Ppa3BUTHE,
MapKETHUHTOBBIE, IO YIIPABICHUIO IEPCOHAIOM, KOMOMHUPOBAHHBIE

5. Ilo cocTaBy M CTPYKType NMPHUBICUEHHBIX OpraHU3alyii BKIOYAET:

a) MPOMBIIIEHHBIE, CTPOUTENbHbBIE, TPAHCIIOPTHBIE, 00pa3oBaTebHbIE, B chepe TOProBiH,
KOMILIEKCHBIE

0) PKOHOMHUYECKHE, OPTaHU3allMOHHbIE, TEXHUYECKHUE, COI[HANIbHbIE, CMEIIaHHbIE

B) 01HO(YHKIIMOHAJIbHBIE, MHOTO(YHKIIMOHAIbHBIE

6. IIpoekT kak cucrema - 3To

a) COBOKYITHOCTb OIPEJIECIEHHBIX JI€MEHTOB (0OBEKTOB MaTepHaAIbHOTO U HEMaTepHaIbHOTO
XapakTepa) U CBA3EH MeXIy HUMH, 0OecTieunBaroas J0CTHKEeHNE TOCTaBICHHBIX 1IeJIei;

0) KOMILJIEKC B3aMMOCBSI3aHHBIX AJIEMEHTOB, PACCMAaTPUBAEMBIX KaK €IUHOE 11EJI0¢;

B) CHCTEME NIpPHCYIa HEKOTOpass 000COOJICHHOCTh OT JAPYTrUuX OOBEKTOB - TaK Ha3bIBAEMOM
BHEIIIHEH cpefibl, - KOTOpasi OCHOBBIBACTCS Ha OTTPAHUYCHUH HEKOTOPBIX OOBEKTOB, BKIIIOYAEMbIX
B CHCTEMY.

7. YrpaBieHue NPOEKTOM — 3TO
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a) COBOKYITHOCTb OIIPEJIEICHHBIX 3JIEMEHTOB (0OBEKTOB MaTepHAILHOTO U HEMAaTepHaIbHOTO
XapakTepa) U CBsi3ed MeXAy HUMH, 00ecrieunBaroiasi JOCTHKEHUE ITOCTAaBICHHBIX 1IeNieil);

0) KOMIUIEKC B3aMOCBSI3aHHBIX 3JIEMEHTOB, PACCMATPUBAEMBIX KaK €JUHOE LEJI0€

B) MPOLIECC YIPABICHHUsS KOMaHIOM U pecypcamMM MPOEKTa C MCIOJIb30BaHUEM CIELHaIbHbBIX
METO/I0B, TO3BOJISIIOIIMM JOCTUYb PEATU3aLUH IPOEKTA ITOJHOCTHIO U B YCTAHOBJIEHHBIN CPOK.

8. YnpaBiieHue MpOeKTOM COCTOUT U3 CIEAYIOIINX CEKLIUI:

a) CTPaTEru4ecKOoe yIpaBICHUE IPOEKTOM U OIIEPaTUBHOE YIIPaBJIEHUE IIPOEKTOM,;

0) HTHCTpYMEHTAJIbHOE YIPABJICHUE IIPOEKTOM,;

B) OTBET a 1 0;

I') HET IIPaBUIILHOI'O OTBETA.

9. CymiecTByeT HECKOJBKO OCHOBHBIX BapuUaHTa CXEM YIPaBJICHUS IMPOEKTaMH, OJHA W3
KOTOPBIX - OCHOBHAs CX€Ma, KOTOpask XapaKTepU3yeTCs CIEIYIOLINM:

a) MeHemkep npoeKTa IPUHUMAET OTBETCTBEHHOCTh 3a MPOEKT B Mpeaenax (pUKCHPOBAHHOU
CMETHOM LieHbl; 0OecreunBaeT YNpaBICHWE M KOOPAMHAIMIO 3TAloOB MPOEKTa 0 COTJAllCHHIO
MEXJly HUIM M YYaCTHHKAMHU NPOEKTa B Mpezenax (pUKCUPOBAHHOM LieHbl. B kxauecTBe MeHemkepa
MOXET BBICTYNAThb (UpMa, HE YydyacTByroUlas B TIpoekTe (Kak MpaBWwio, MOAPsAAHAs,
KOHCAJITHHIOBas, peXe - HHXUHUpPHHroBas ¢upma). [Ipm 3Toil cxeme pHCK BO3Naraercs Ha
NOAPSAYNKA.

0) PykoBoauTtens (MeHemKep) MPOEKTA BBICTYNAET PEICTABUTEIIEM UM ar€HTOM 3aKa34yMKa,
HEe HeceT ()MHAHCOBOW OTBETCTBEHHOCTH 3a IPUHUMAaeMble pelleHHs. B kauecTBe areHta MoKeT
BBICTYNaTh Jit00ast ¢pupma - y4acTHHUK NpoekTa. OTBETCTBEHHOCTh MEHEIKepa - KOOpAUHALUs U
yIpaBJIeHUE XOJOM pa3padOTKU M pealn3aluu IMpoekTa. KOHTpaKTHbIE OTHOLIEHHUS - TOJBKO
MEXJy areHTOM M 3aKa34ukoM. OCHOBHOE IPEUMYLIECTBO - OOBEKTHUBHOCTh MEHEKMEHTA.
OCHOBHOI HEAOCTATOK - IEPEHOC BCETO PUCKA HA 3aKa3uMKa.

B) B KkadectBe pyKOBOAMTENS TNPOEKTa BBICTYNAET MPOEKTHO-CTPOUTEIbHAS (QHUpMA.
OTBETCTBEHHOCTh MEHEIXKepa - B Ipenenax OOBSBICHHON CTOMMOCTH MpoekTa. MeHemxep
o0ecrneynBaeT, COTIACHO KOHTPAKTY, cjauy 00beKTa MPOEKTUPOBAHUS O] KIHOY.

10. CymniecTByeT HECKOJBKO OCHOBHBIX BapUaHTa CXEM YIPABIECHHUS NPOEKTAMM, OJHA W3
KOTOPBIX - CXeMa pacIIuPEHHOTr0 YIPaBICHUs, KOTOPas XapaKTepU3yeTCs CIeIYIOLINM:

a) MeHemkep NpoeKkTa NPUHUMAET OTBETCTBEHHOCTh 3a MPOEKT B Mpeaenax (pUKCUPOBAHHOU
CMETHOM IIeHBI; OOecreunBaeT yNpaBiIe€HUE U KOOPAUHAIMIO 3TallOB MPOEKTa IO COIVIALICHUIO
MEXy HUM M y4aCTHHKaMH MPOEKTa B mpejenax (pUKcCUpoBaHHOU IeHbl. B kauecTBe MeHekepa
MOJKET BBICTYNaTh (upMa, HE ydacTByIOIlas B MpoekTe (Kak MpaBUiIo, TOJpsIHAS,
KOHCAJITHHIOBas, peXe - HMHXUHUpHHroBas ¢upma). [Ipu 3Toif cxeme pHCK BO3jaraercs Ha
NOJpSAYMKA.

6) PykoBoauTrens (MeHeKep) NpoeKTa BBICTYACT MPEACTaBUTENIEM WM areHTOM 3aKa3yMKa,
He HeceT (PMHAHCOBOM OTBETCTBEHHOCTH 3a NMpHUHUMAaeMble peuieHus. B kadecTBe areHta MOXeT
BBICTYyIATh JI00ast Gupma - ydacTHHMK npoekta. OTBETCTBEHHOCTh MEHEIKepa - KOOpAMHAIUS U
yIpaBieHUE XOJIOM pa3pabOTKu U peaau3aluu MpoekTa. KOHTpaKTHbIE OTHOLIEHHUS - TOJBKO
MEXJy areHTOM MU 3aka3uukoM. OCHOBHOE TNPEHMYILECTBO - OOBEKTHBHOCTb MEHEIKMEHTA.
OCHOBHOM HEJIOCTATOK - MEPEHOC BCErO PUCKA Ha 3aKa34yuKa.

B) B KkadectBe pyKOBOAMTENS TPOEKTa BBICTYNACT MPOEKTHO-CTPOUTENbHAs (QupMa.
OTBETCTBEHHOCTh MEHEIKepa - B Mpefesiax OOBSBICHHON CTOMMOCTH TNpoekTa. MeHemxkep
o0ecreynBaeT, COrfiacHO KOHTPAKTY, cAayy 00beKTa MPOSKTUPOBAHUS MO KIIIOY.

11. CymecTByeT HECKOJIBKO OCHOBHBIX BapHaHTa CXeMa pacCIIMPEHHOT0 YIPABIICHHUS, OJTHA U3
KOTOPBIX - CXéMa YCKOpeHHOro ctpoutenbcTBa ('moj Kimrou"), KOTOpas XapaKTepusyercs
CJIEIYIOLINM:

a) MeHemkep npoeKTa IPUHUMAET OTBETCTBEHHOCTh 3a MPOEKT B Mpeaenax (pUKCUPOBAHHOU
CMETHOM ILIeHbl; 00ecreunBaeT yNpaBICHWE M KOOPAMHAIMIO ITAlOB MPOEKTa IO COIJAalCHHIO
MEXy HUM M YYaCTHHKAaMH MPOEKTa B mpejenax (UKCHUpOBaHHOU IIeHBI. B kauecTBe MeHexkepa
MOXET BBICTYNAThb (UpPMa, HE YydacTByroUlas B TIpoekTe (Kak MpaBWwiIo, NOAPsAAHAs,
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KOHCAQJIITUHTOBAsl, PeKe - HWHXXUHUPHUHTOBas ¢upma). Ilpu 5Toif cxeme puCK Bo3laraercs Ha
MOAPATUUKA.

0) B kauecTBe pyKOBOAMTENSI MPOEKTa BBICTYNAET MPOCKTHO-CTPOUTENbHAs (HpMa.
OTBETCTBEHHOCTh MEHEIKEepa - B Mpefesiax OOBSIBICHHON CTOMMOCTH NpoekTa. MeHemkep
o0ecreynBaeT, COrjIaCHO KOHTPAKTY, CAavy 00BbEeKTa MPOSKTUPOBAHUS MO KITIOY.

B) PykoBoautens (MeHekep) MPOeKTa BBICTYNAET IMPEICTaBUTENIEM UM areHTOM 3aKa34yHKa,
HEe HeceT (PMHAHCOBOW OTBETCTBEHHOCTH 3a NMpPUHUMAeMble pelIeHHs. B kauecTBe areHTa MOMKET
BBICTYNATh Jito0asi ¢upma - ydyacTHHMK mpoekTa. OTBETCTBEHHOCTh MEHEKepa - KOOpAMHALMS U
yIpaBJIeHUE XOJOM pa3padOTKU M pealn3auud NpoekTa. KOHTpaKTHbIE OTHOLICHHS - TOJBKO
MEXIYy areHTOM M 3aka34ukoM. OCHOBHOE TNPEUMYHIECTBO - OOBEKTHMBHOCTH MEHEKMEHTA.
OCHOBHOI HEZIOCTATOK - IEPEHOC BCETO PUCKA HA 3aKa3uMKa.

12. ®yHKIMM TPaAUIIMOHHOTO MEHEI)KMEHTA BKITIOYAIOT:

a) OTBETCTBEHHOCTh 3a MOAJEp)KaHME MMHUKa mpeanpusatus; HeomnpeneneHHOCTh
NOJIHOMOYMI. OpraHu3alMOHHBIE CTPYKTYpPbl CO3JAIOTCA M JEUCTBYIOT B PaMKax MPOEKTHOIrO
nukia, OCHOBHAs 3a7aya — ONTUMHU3ALUs; YCIeX ONpelensieTcs AOCTHKEHUEM MPOMEXYTOUHBIX
(GYHKIIMOHATIBHBIX PE3y/IbTATOB,;

0) OTBETCTBEHHOCTb 3a MOJJEpPKAHUE HUMUDKA npennpusatus; [lomHomouMs omnpenenaeHsl
OpPraHHU3aI[MOHHON CTPYKTYpOW, KOTOpas [OOCTaTOYHO CTaOWibHA, YCTOWYMBBIM Kpyr 3ajaad,
OcHoBHasi 3aja4a — ONTUMH3ALUs, YCIEX ONpeleNsercs AOCTHKEHHEM IPOMEXYTOUHBIX
(GYHKIIMOHATIBHBIX PE3yNIbTATOB,;

B) OTBETCTBEHHOCTh 3a MOJAJEp)KaHUE UMHKA Opeanpustus; llomHoMouust ompeneneHbl
OpPraHHU3aI[MOHHON CTPYKTYpOW, KOTOpas [OOCTaTOYHO CTaOWibHA, YCTOWYMBBIM Kpyr 3ajaad,
OcHOBHas 3afaya — paspemeHne KOHQUIMKTOB, YCHEX OINpeneNsercss JIOCTHKCHHEM
YCTaHOBJICHHBIX KOHEUHBIX LIEJICH.

13. ®@yHKIUU TPOCKTHOTO MEHEIKMEHTA BKIIIOYAIOT;

a) OTBETCTBEHHOCTh 3a MOJJEp)KaHUEe MMHUPKa mpeanpusatus; [losHoMouus ornpeneneHsl
OpTaHU3AIIMOHHONW CTPYKTYpOH, KOTOpas JOCTaTOYHO CTaOW/IbHA, YCTOMYMBBIM Kpyr 3ajaady;
OcHOBHas 3afjaya — paspelieHue KOHQUIMKTOB, YCHeX OIpenensercss JAOCTHKEHHEM
YCTaHOBJIEHHBIX KOHEUHBIX IIeJIEH.

6) OTBEeTCTBEHHOCTh 3a BO3HHMKawomue u3MeHeHus. llpeoOnagaHue WHHOBAIMOHHON
nesitenbHOCTH; HeompeneneHHocTh mosiHOMouyui. OpraHu3allMOHHBIE CTPYKTYPBI CO3AAIOTCS U
JEMCTBYIOT B paMKax MpoeKTHoro uukia; lloctosHHO m3meHstomuiicss kpyr 3anad; OCHOBHas
3ajaya — paspelleHue KOH(IUKTOB; YcCHeX OIpeneisieTcss JOCTUKEHHEM YCTaHOBJIEHHBIX
KOHEYHBIX LIEJIEH;

B) OTBETCTBEHHOCTh 3a BO3HUKawoImMe wu3MeHeHus. IlpeoOnagaHnne WHHOBAIMOHHON
nesTenbHOoCTH; [lonmHoMouus onpeneneHsl OpraHU3allMOHHOM CTPYKTYpOH, KOTOpas AOCTaTOYHO
cTtabwibHa, YCTOWUYMBBIA Kpyr 3amad; OCHOBHas 3ajadya — pa3pelieHne KOH(IJIMKTOB, Ycrex
OIPEAEIAETCS JOCTH)KEHUEM YCTaHOBJIEHHBIX KOHEYHBIX LETIEH.

14. IlepeuncauTe NOAXOABI B YIPABICHUN POECKTAMM:

a) Knaccuueckuit moaxon;

0) Ilo nukity pemenus npooiem;

B) [lo *M3HEHHOMY IIMKIIY IPOEKTHOTO MEHEDKMEHTA;

) OTBET O U B;

1) OTBET a, 0, B.

TEMA 1.2.

1. CrpykTypu3aius npoexkTa — 3To:

a) OJVH U3 UHCTPYMEHTOB OpraHU3alluy IPOEKTa, KOTOPBIN MIPEAyCMaTPUBAET ONpEAEIECHUE
Kpyra paboT, KOTOpble HEOOXOAMMO BBINOJIHUTb, OTBETCTBEHHBIX 332 3TU paOOTHI; BHIIOJIHEHUE
OCHOBHBIX HIAroB JJIs1 CO3JaHUA OPraHUu3alvu IMpoCKTa, pacCpCaAciCHuss OCHOBHBIX 33,[[aHI/Iﬁ MCKOAY
UCIIOJIHUTEIISIMU, YCTaHOBJICHHE KOMMYHHUKAIIMOHHBIX CBA3EH;



13

0) OCHOBaA CO37aHUsI CUCTEMBI YIIPABJICHUS IPOCKTOM Yepe3 BHEIPEHUE CHCTEMbI TOTAIBHOM
UHTETpalK; CTPYKTypHU3allMM U KOAMPOBAHMS, KOTOPBHIE HCIOIB3YIOTCS M TOr0, YTOOBI
MHTETPUPOBATH BBIMOJIHAEMbIE PaOOTHI M OPraHU3ALMIO MPOEKTA; YCTAHOBJICHUE UEPAPXUU TUIAHOB
U OTYETOB B pa3pe3e IMPOeKTa U OpraHU3alMOHHBIX Nojpa3aeneHuil. Tak onpenensercs uepapxus
TUTAHUPOBAHMSL, KOHTPOJISL U OTYETHOCTH T10 MPOEKTY U OPraHU3AIMOHHBIM 3JIEMEHTaM;

B) MHCTPYMEHT I YIPaBIEHUS IEPCOHAIIOM MPOEKTA,;

r)a, 0 U B;

1) HET MPaBUILHOTO OTBETA.

2.

a) pabouas CTpyKTypa IMpOEKTa, OpraHM3allMOHHAs CTPYKTypa IMPOEKTa, 3aTpaTHas
CTPYKTYpa IPOCKTA;

0) kagpoBas CTPYKTypa MpPOEKTa, OpPraHU3alMOHHAS CTPYKTypa MpPOEKTa, CTOMMOCTHAas
CTPYKTYpa IPOCKTA;

B) KaJpoBas CTPYKTypa MpPOEKTa, OpraHU3alMOHHAas CTPYKTypa IMpPOEKTa, 3aTpaTHas
CTPYKTYpa IPOEKTa; CTOMMOCTHAsI CTPYKTYpa MPOEKTa

3. WBS -»st10

a) OCHOBA CO3JIaHMsI CHCTEMBI YIIPABIICHHS IIPOCKTOM Yepe3 BHEIPEHUE CHCTEMBI TOTAIBHOM
UHTETpaIK; CTPYKTYpH3allMl U KOAMPOBAHHS, KOTOpPHIE HCIHOJB3YIOTCA MJIs TOrO, YTOOBI
MHTETPUPOBATH BHIMOJHAEMbIE PAa0OTHI M OPraHU3ALUIO MPOEKTA; YCTAHOBJICHUE UEPAPXUH TUIAHOB
U OTYETOB B pa3pe3e MPOeKTa U OpraHU3alMOHHBIX Mojpa3aeneHuil. Tak onpenenserca uepapxus
IUTAHUPOBAHMSI, KOHTPOJISI U OTYETHOCTH T10 TIPOEKTY U OPTaHU3AI[OHHBIM 3JIEMEHTaM;

0) OIMH W3 UHCTPYMEHTOB OPTaHU3AlMH MIPOEKTA, KOTOPBIHM MPEAyCMATPUBAET ONpee/ieHUue
Kpyra paboT, KOTOpble HEOOXOAWMO BBHIMOJHUTH, OTBETCTBEHHBIX 3a 3T PAOOTHI; BHITIOJIHEHUE
OCHOBHBIX IIIaTOB ISl CO3/IaHUS OpPraHU3alliu MPOEKTa, paclpeaeeHUs] OCHOBHBIX 3a/laHui MeXIy
UCTIOJTHUTEIISIMHU, YCTaHOBJICHHE KOMMYHHUKAIIHOHHBIX CBS3EH;

B) MepapXuyeckasi CTPyKTypa, MOCTPOCHHAS C IEeNbI0 JOTHYECKOr0 pa3/ieleHus BcexX padoT
110 BBITTOJIHEHHIO TPOEKTA M MPECTABICHHAS B TPAQHUECKOM BUJIE.

4. ITpununs! popmupoBaHus yposHeit WBS:

a) TI0 TIPOTYKTaM WJIM CyONpOeKTaM; 1o ¢a3aM MPOEKTa; M0 MECTY BBIIIOJHEHUS PadoT; 10
[IEHTpaM 3aTpar;

0) 1Mo MpPOAYKTaM WM CyOnpoeKkTam; 1o ¢dazam MpOEeKTa; MO MECTY BHITIOJIHEHHS padoT; 1Mo
CpOKaM peanu3alliy; Mo [eHTpaM 3aTpar;

B) TI0 IPOAYKTaM HMJIM CYOIIPOEKTaM; 10 MECTY BBIIIOJIHEHHS paboT; TI0 CPOKaM peain3alny;
O LIEHTpaM 3aTpar.

5. Pabounii maker (Work package)

a) OJMH M3 UHCTPYMEHTOB OpraHU3allMu MPOEKTa, KOTOPBIN MpeaycMaTpuBaeT onpeaeeHue
Kpyra paboT, KOTOpble HEOOXOAWMO BHIITOJHUTH, OTBETCTBEHHBIX 32 ATH pPa0OTHI; BBHITOJHEHHE
OCHOBHBIX IIIATOB ISl CO3/IaHUsI OpPTraHU3aIluU IPOEKTa, PACIpe/ie]ICHIs] OCHOBHBIX 3aJJaHUN MEXITY
UCTIOTHUTEIISIMHU, YCTaHOBJICHHE KOMMYHHUKAIIHOHHBIX CBS3EH;

0) uepapxuyeckasi CTpyKTypa, IIOCTPOCHHAs C LIEJIbI0 JIOTHYECKOTO Pa3/ielieHusl Bcex paboT
0 BBITTOJIHEHHIO TPOEKTA M MPECTABICHHAS B TPaQHUECKOM BUJIC.

B) 9TO rpymmna paboT WK ONEpaIii, KOTOpbIe MOAJAIOTCS OLIEHKE C IMO3UIUH OIpEaeIICHUS
3aTpaT M BBICIICHUS PECYPCOB, IITUTEIHHOCTH BHIIOJHEHHS W HA3HAUYEHHS OTBETCTBEHHOTO.

6. Co3nanue paboueit CTpYKTyphI IPOEKTa JAaeT BO3MOKHOCTh

a) UHTETPUPOBATh, IUTAHUPOBATh U KOHTPOJIHUPOBATH pabOTy M CPaBHUBAThH €€ BBITOJIHEHHE
0 MOAPA3/ICICHUSIM U OPTaHU3AINH B IIETIOM;

0) ompenenuTh paboTHl, KOTOPbIE HEOOXOIUMO BBITIOJTHHUTE, HO HE OTBEYAET Ha BOIIPOC, KTO
OyZIeT BBITIOIHATH ATH paObOTHI U KAKMMH CPEICTBAMU;

B) cobuparh MH(POPMAIMIO O 3aTpaTax, aHAJIM3UPOBATh W TOTOBUTH OTYETHI IO 3aTpaTam
JT000T0 MoApa3AeeHUs U SJIEMEHTY padoT.
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7. BaxHbIII MHCTPYMEHT MH(POPMALMOHHON CHCTEMBl YIPABICHUS MPOEKTaMHU, B KOTOPOM
UCMOJb3yeTCsl MHOrOoUM(pOBble HOMEpAa MM KOMOMHaUuU Lu¢p mwin OyKB, Kakaas U3 KOTOPBIX
MMEET CBOM CMBICI U 3HAUYEHUE, Ha3bIBAETCA:

a) KOJIMPOBaHUE

0) mugpoBanue

B) I€pCOHAIN3ALUS

8. BeiOepuTe HEBEpHOE yTBEPKACHUE

a) JUId OJIHOT'O NMPOEKTa MOXKHO co3/1aTh HecKosibko WBS ¢ pa3HbIM KOJIMUYECTBOM ypOBHEH U
3JIEMEHTOB Ha Ka)kJIOM YPOBHE

0) HeT HEOOXOTUMOCTH ICNUTh KaXIbIi OCHOBHOM 3JEMEHT IPOEKTa Ha OJUHAKOBOE
KOJINYECTBO YPOBHEH

B) Kbl amemeHT WBS sBisieTcss TakuM Mojpa3/ieICHHeM MPOEKTa, K KOTOPOMY MOKHO
IPUMEHUTD YIIpaBleHHUE, INIAHUPOBAHUE U KOHTPOJIb

r) aias OOJIbIIMHCTBA IPOEKTOB XapaKTEpHBIM €CTh KOJIMYECTBO YpoBHeW or 8 mo 10, B
IPOCTHIX ClIyyasix — 3 ypOBHS.

TEMA 1.3.

1. [InanupoBaHue POEKTa — 21O

a) OCHOBA CO3/[aHUs CHCTEMbI YIIPaBJIEHHs IIPOEKTOM Yepe3 BHEJIPEHUE CUCTEMbl TOTAIbHOU
UHTETpaly; CTPYKTypU3allMM W KOAMPOBAHMS, KOTOpbIE HCIOJB3YIOTCA MJIi TOro, 4YTOObI
UHTETPUPOBATh BBINOJIHAEMbIE PA0OTHI U OPraHU3ALUIO MPOEKTA; YCTAHOBJIEHUE HEPAPXUU IJIaHOB
U OTYETOB B pa3pe3e IPOEeKTa U OPraHU3alMOHHBIX Hojpa3aeneHuil. Tak onpenensercs nuepapxus
IUTAHUPOBAHMSL, KOHTPOJISI U OTYETHOCTHU 110 IMTPOEKTY U OPraHU3allMOHHBIM DJIEMEHTaM;

0) 3a1aHUU LIeJel B CIIOCO0OB MX JIOCTHKEHHS Ha OCHOBE (POPMHUPOBAHUS KOMILJIEKCA PadoOT
(MeponpusATUil, AeUCTBUIT), KOTOPBIE JOKHBI ObITh BBITOJHEHBI, IPUMEHEHUH METOJIOB U CPEJCTB
peanuzanuu dTUX padoT, YBSI3KKM PECypCOB, COTJIACOBAHHMM JEHCTBUN OpraHU3aIuil — YYaCTHHUKOB
IIPOEKTA.

B) MEXaHM3M, KOTOPBIN MPEIOCTABISAET BOZMOXKHOCTh PACIIPEAEsATh 00beMbl paboT, peCcypChl
Y 3aTpaThl B YCTAHOBJICHHBIE CPOKU U MEXYy OTAEJIBHBIMHU MCIIOTHUTESAMH AJI1 CBOEBPEMEHHOTO U
3¢ (PEKTUBHOTO OCYIIECTBICHUS MMPOEKTA.

2. TpynHocTH B mpolecce IUIAHUPOBAHHUS M KOHTPOJISL MPOEKTOB OOYCIOBIIEHBI HAJIMYMEM
psana ¢hakTopoB:

a) YHUKaIbHOCTh; HeomnpeneneHHOCTh U n3MeHeHust; CI0XKHOCTh M MacIITaOHOCTh NMPOEKTa;
Uenoseueckuit paktop; MeTo1010rHYECKHE OCHOBBI,

0) YHukansHOoCTh. HeonpeneneHHocTh U M3MeHeHus. Puck u cinoxHocTh npoekta, HexBarka
KaJpoB. MeTo00rH4ecKie OCHOBBI;

B) YHUKaJIbHOCTh, HeompeaeneHHOCTb M H3MEHEHHs; PHCK M MacmrTaOHOCTbh TNPOEKTa;
HexBatka xazpos.

3. BoiaensioT Takue Kiaccu(puKauOHHbIE TPU3HAKU:

a) Ilo yposHto ynpasienus; Ilo ¢pynkuusam ynpasnenus; Ilo npusnakam ympasnenus; [lo
CTa/IusIM NHBECTULIMOHHOT'O IIPOILIECCA;

6) Ilo ypoBHio ymnpasnenus; Ilo ¢ynkuusm ynpaienus; Ilo cremenu oxpara paboT Mo
npoekty; [lo cTanusaM HHBECTUIIMOHHOIO IIpOLECCa.

8) ITo ypoBHio ynpasienus; [lo ¢pynkuusam ynpasnenus; [1o cinoxxHocTu paboT 1Mo MPOEKTY;
ITo cTagusiMm MHBECTULIMOHHOTO TTPOIIECCA.

4. HTerpanus KaJeHAapHOro MJIaHUPOBaHUs, PECYPCOB U 3aTpaT MPeAyCcMaTpUBaeT

a) B Hauane craHOBIEHUs yNpaBieHHsS MPOEKTaMU KaK HAYKH KaJeHJapHOE IJIaHMpPOBaHHE
paccMaTpuBaloOCh OTAEIBHO OT IUIAHUPOBAaHUS pecypcoB M 3arpar. B mepBom ciydae
MCIIOJIb30BATNCh KOMIIBIOTEPHBIE IIPOIPAMMBI, @ B ABYX CIEAYIOIIUX — PacueTsl MPOBOIWINCH
BPYUHYIO B cucTeMe yuera (upmbl. MHTerpamust NaHHBIX HANpaBICHUN IMO3BOJSET IMOBBICUTH
3¢ PeKTUBHOCTH MpoIiecca.
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06) /[lauHble (QYHKUMM pacCMATPUBAIUCH OTHEIBHO, HO OHH B3aWMOCBSI3aHBI U
B3anMo3aBUCUMbI. C OIHOM CTOPOHBI, INTAHUPOBAHUE — 3TO YaCTh KOHTPOJIS (CBEpKa pe3ybTaToB C
3arJIaHUPOBAHHBIMU ), C IPYTOi CTOPOHBI — 3(h(PEeKTUBHOCTH KOHTPOJIS 3aBHCUT OT KauecTBa IIaHa.

B) HeoOxoaumo MHTErprpoBaTh Bce MH(POPMAIMOHHBIE CHCTEMBI MPOEKTa: 00BEMBI padoT,
OLICHKY BBINIOJHEHHS, CHUCTEMY KOHTPOJIS WM3MEHEHHUH, CHCTeMy OpraHU3alli IPOEKTa,
IUIAHUPOBAHUS  PECYpCOB, CpPOKOB, 3aTpar, cucrtemMy cOopa uHbOpManuu, yIpaBICHUS
MaTepHaIbHBIMU PECYPCaMU, KOPPECTIOHICHIINH, KOHTPOJIS KauecTBa.

5. O0mas uHTEerpalys ¢ CUCTEMON yIpaBiIeHUs EPCOHATIOM IIpelyCcMaTpUBaeT

a) [lannas cucreMa J0JDKHA ObITh HHTETPHUPOBAHA CO BCEMH MPEABIIYIIUMHI COCTABISIONIMMU
Juisi o0ecrieyeHus MOTHBALIMM, TMPEAOTBpAIlleHUs KOH(IIUKTOB, IOBBIIIEHUS OTBETCTBEHHOCTU
HCIIOJIHUTEIICH;

0) HeoOxoauMo wHTETpupOoBaTh BCce MHGOPMAIIMOHHBIE CUCTEMBI MPOEKTa: 00beMbl PadoT,
OLICHKY BBINIOJHEHHS, CHUCTEMY KOHTPOJS W3MEHEHHUH, CHCTeMy OpraHU3ali IPOEKTa,
IUTAHUPOBAHMS  PECYpCOB, CpPOKOB, 3aTpar, cuctemy cOopa uHMOpMauU, YIpaBICHUS
MaTepHaIbHBIMU PECYPCaMU, KOPPECTIOHICHIINH, KOHTPOJIS KauecTBa.

B) B Hauane cTaHOBIEHUs ynpaBlieHUs MPOEKTaMH KaK HayKH KaJeHJapHOe IJIaHUPOBaHUE
paccMaTpuBajoch OTAEIbHO OT IUIAHUPOBAaHUS pecypcoB U 3arpar. B rmepBom ciydae
MCIIOJIb30BAINCh KOMITBIOTEPHBIE MPOrPaMMBbI, a B ABYX CIEAYIOIIUX — PacueThl MPOBOIMINCH
BPYYHYIO B cucTeMe ydera (upmbl. MHTErpamus maHHBIX HANpaBJICHHH ITO3BOJIIET TOBBICUTH
3 PeKTUBHOCTH MpoIiecca.

6. VlHTerpanus riiaHupoBaHMs U KOHTPOJISI TPEyCMaTPUBACT

a) B Hauane craHOBIEHHS yNpaBICHHS MPOEKTaMU KaK HAYKH KaJIeHJapHOE IIaHHPOBAHHE
paccMaTpuBajoch OTAEIbHO OT IUIAHUPOBAaHUS pecypcoB U 3arpaT. B mepBom ciydae
HCIIOJIb30BAINCh KOMITBIOTEPHBIE MPOrPaMMBbI, a B ABYX CIEAYIOIIUX — PacueThl MPOBOIIINCH
BPYUHYIO B cucTeMe ydera (upmbl. VHTerpamwsi NaHHBIX HANpaBICHHN IMO3BOJSET IOBBICHUTH
3¢ (HeKTUBHOCTH MpoIiecca.

0) [aunble (QYHKIIMKM paccMATPUBAIUCH OTACIBHO, HO OHHM B3aMMOCBSI3aHBl U
B3anMo3aBUCUMBI. C OIHOI CTOPOHBI, IJITAHUPOBAHUE — ITO YACTh KOHTPOJIS (CBEpPKA PE3yJIbTaTOB C
3aIUTAHUPOBAHHBIMU), C IPYTOi CTOPOHBI — 3P(HEKTUBHOCTH KOHTPOJISI 3aBUCUT OT KaueCTBa IJIaHa.

B) s 3¢ (ekTHBHOro BHINOJIHEHUS MPOEKTa KaXKAas OpraHM3allMOHHAs €IMHHUIA Tpedyer
CBOEH CHCTEMBI IUIAHOB 3aTpaT, pECypcoB, KadecTBa, CPOKOB BHIMONHEHUs. HeoOxoammo
COIJIACOBAHUE M B3aMMOCBS3b JIaHHBIX IIJIAHOB.

7. IHTErpanus opraHu3anuy U KOHTPOJISL.

a) JlanHble ((QYHKIMM paccMaTpUBAJIUCh OTAEIBHO, HO OHH  B3aMMOCBS3aHbl U
B3anM03aBUCHMBI. C OIHOI CTOPOHBI, ITITAHUPOBAHUE — ATO YaCTh KOHTPOJIS (CBEPKA Pe3yNIbTaTOB C
3aMJIaHUPOBAHHBIMU), C IPYTOil CTOPOHBI — 3(h(PEKTUBHOCTH KOHTPOJIS 3aBUCUT OT KauecTBa IIaHa.

6) HeoOxoaumo mHTErpupoBaTh Bce MH(DOPMAIIMOHHBIE CUCTEMBI MPOEKTa: 00bEeMbI padoT,
OLIGHKY BBITIOJHEHHS, CHUCTEMY KOHTPOJsS M3MEHEHHUIl, CHUCTeMy OpraHu3ali IPOEKTa,
IUTAHUPOBAHMSI PECYpCOB, CpPOKOB, 3aTpar, cucrtemMy cOopa uHbOpManuy, yrIpaBICHUS
MaTepHaIbHBIMU PECYPCaMU, KOPPECTIOHACHIINH, KOHTPOJIS KauecTBa.

B) Jlnst 5(h(hekTHBHOTO BBITIOTHEHUSI MPOEKTAa KaXK/Ias OpraHW3allMOHHAs eIWHUIA Tpedyer
CBOEH CHCTEMBI IUIAHOB 3aTpaT, PpECypcoB, KauyecTBa, CPOKOB BbIMonHeHUs. HeoOxoaumo
COTJIACOBAHWE M B3aMMOCBSI3b JIAaHHBIX IIJIAHOB.

8. MuTerpanys nHPOPMALMOHHON CUCTEMBI YIIPaBIEHUS POSKTaMHU

a) Jlns »¢d¢deKTUBHOrO BHINOJHEHHUS MpPOEKTa KaXkAas OpraHu3allMOHHAas eIUHHIA TpedyeT
CBOEH CHCTEMBI IUIAHOB 3aTpaT, PECypcoB, KauyecTBa, CPOKOB BbImonHeHUs. HeoOxoaumo
COTJIACOBAHWE M B3aMMOCBSI3b JIaHHBIX TIJIAHOB.

6) Heobxomumo MHTErpupoBaTh Bce WH(GOPMAIMOHHBIE CUCTEMBI MpPOEKTa: 00BeMbl padoT,
OLICHKY BBIMIOJIHEHUS, CHUCTEMY KOHTpOJII M3MEHEHUH, CHCTeMy OpraHH3aluy [pPOEKTa,
IUIAHUPOBAHMUSI PECYpCOB, CpOKOB, 3aTpaT, CcHUCTeMy cOopa uH(OpManuu, yrIpaBlIeHUS
MaTepuaibHBIMU PECYpCcaMu, KOPPECTIOHACHIINH, KOHTPOJISI KauecTBa.



16

B) JlaHHas cucTemMa J0KHA OBITh HHTETPUPOBAHA CO BCEMH MPEABIIYITUMHU COCTABIISIONTIMHI
JUIsT o0ecreYeHus] MOTHBAIMH, MPEJOTBPAIICHUS KOH(JIUKTOB, IOBBIIICHUS OTBETCTBEHHOCTH
HUCIIOJTHUTEIIEN.

TEMA 14.

1. CereBoe maaHupoOBaHUE 3TO

a) 9TO HAYAIBHBIM IIAr B TUIAHUPOBAHUU MPOEKTa, KOTOPBIA pEmIacT 3aJadd ONpeaeiieHUs
NEPBOM €ro ey — IJIaHUpPOBaHHE 00bEMOB PadoT;

0) cCO31aHUM JIOTHYECKUX JHArpaMM IOCIIECAOBATEILHOCTH BBIIOJHEHUS MPOCKTHBIX PadoT —
CETeBBIX I'pa)MKOB — U ONPENECICHUU JUIUTEIBHOCTU 3TUX pabOT U MPOEKTa B IEJIOM C LENbI0
JaJIbHEMIIETO0 KOHTPOJIA.

B) rpymmna paboT WK omepanuii, KOTOpble MOJAAI0TCS OLEHKE C MO3UIUH OIpeAeseHus
3aTpaT | BBIACICHUS PECYpPCOB, TUTEILHOCTH BBITIOTHEHNS M HA3HAYEHUS OTBETCTBEHHOTO.

2. CereBoii rpaduk — 310

a) TpaduuecKoe MpeAcTaBiIeHne paboT MPOEeKTa, KOTOPOE OTPAXKAECT MX MOCIIEAOBATEILHOCTh
U B3aUMOCBSI3b;

0) TO HAYaNBHBIA MIAr B TUTAHUPOBAHHH IMPOEKTA, KOTOPBIA pEIlaeT 3aJadd ONPEACTICHUS
MIEPBOM €ro 1IeNy — MJIaHUPOBaHUE 00BEMOB PadoT;

B) He€papXuyecKasi CTpYKTypa, HOCTPOCHHAs C LIEIBIO JIOTHIECKOTO pa3AeieHus BceX padoT 1o
BBITIOJTHEHUIO TPOEKTA U MPEACTaBICHHAs B rpa@)ueckoM BUJIE.

3. M TenbHOCTh pabOThI — 3TO

a) IOKyMEHT, KOTOPbIil MOKa3bIBaeT KaJleHAapHbIe 1aThl HAYalla U 3aBepUICHUsS padoT, UCXOI
U3 peKUMa PabOTHI IPOSKTHOW KOMAaH/IbI, BEIXOIHBIX U MPA3IHUIHBIX THEH,

0) BpeMsl OT €€ HavaJia 0 OKOHYaHUS;

B) OTBET a U 0.

4. ITyts — 3TO
a) TMOCIIEIOBATEILHOCTh B3aMMOCBSI3aHHBIX pa0OT OT Hadana JI0 3aBEpIICHUS BBHIIOJHEHHUS
NPOEKTa;

0) BpeMsi Hauajia ¥ OKOHYAaHHS pabOTHI;

B) 9TO HayalbHbIM IIar B MJIAHUPOBAHUU IMPOEKTA, KOTOPBIM peIlaeT 3a/Jaud OINpe/eeHus
MIEpPBOH €ro 1eNH — IJIaHUPOBaHHE 00BEMOB PaOOT.

5. Ilpu BBIYMCICHUN TO3JHUX CPOKOB PaOOThI, UCTIONIB3YIOT TAKOE MPaBUIIO:

a) TIpU MPOBEJICHUN BBHIYMCIICHUH PAaHHUX CPOKOB, €CIIH OIpeesieHHast padOTHI BHITIOTHSIETCS
10CJI€ HECKOJIbKMX MNpPEeAbLAYIINX, paHHUH CPOK Hadajga 3TOM paboThl Ompeaessercs MO CaMbIM
MIO3/THUM M3 PAaHHUX CPOKOB 3aBEPIICHUS NPEABIAYIINX paboT (MAKCHMyM paHHHX OKOHYAHUH).

0) ecnu mocie onpeaeeHHON paboThl UAYT ABE NMapajuieibHble, TO 03/IHEe 3aBepIllieHUe ITON
paboTHI ompenessieTcs: o0 Hanbosee paHHEMY M3 MO3AHUAX Haval MOCIeRyIuX padoT (MUHUMYM
MO3/IHUX Hayall Mpeablaynx padboT);

B) HET MIPaBUJIBHOTO OTBETA.

6. dukTuBHAs paboTa — 3TO

a) TMOCIIEIOBATEIFHOCTh B3aUMOCBSI3aHHBIX Pa0OT OT Haydaia J0 3aBEpIICHUS BBHIIOJHEHHUS
NPOEKTa;

0) JOKYMEHT, KOTOPHIH MMOKa3bIBAET KAJIICHAAPHBIE IaThl HAauala v 3aBepuIeHus paboT, UCXoIs
U3 peXUMa pabOThl MPOSKTHON KOMAaH/Ibl, BBIXOJHBIX M MPAa3IHUYHBIX JHEH,

B) paboTa, KOTOpasi He CYIIECTBYET U HE UMEET MPOJOKUTEIbHOCTH.

7. ONTUMUCTUYECKOE BPEMS - 3TO

a) O)KUAAEMBIN CPOK BBITTOJIHEHHS PaOOTHI TPH HOPMAIBHBIX YCIIOBHSX;

0) CpOK BBINOJHEHUS PAOOTHI, €CIIM Bce OyAeT 00ecredeHo UaeaabHo;

B) CPOK BBINOJIHEHUS pabOThI, €CIM BO3ZHUKHYT CYIIECTBEHHBIE NIPETISITCTBUS.

8. Hanbonee BeposiTHOE BpeMs - 3TO

a) 0’KUAAEMBIH CPOK BBIITOJHEHHsI pa0OThI IPU HOPMAJIbHBIX YCIOBHSAX;

0) CpOK BBINIOJIHEHUS PaOOTHI, €CIIM Bce OyeT 00ecredeHo UaealbHO;
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B) CPOK BBITNOJIHEHUS pabOTHI, €CIM BOZHUKHYT CYIIIECTBEHHBIE MPETISITCTBUSI.

9. [leccumucTryeckoe BpeMs - 3TO

a) O’KUAAEMBIN CPOK BBIITOJHEHHS PaOOThI TPU HOPMAIIBHBIX YCIOBHSAX;

0) CpOK BBITIOJIHEHHS pabOTHI, €CIIH BCE OyAeT 00eCreueHo U1eaabHo;

B) CPOK BBITOJIHEHUS paOOTHI, €CTM BO3ZHUKHYT CYIIECTBEHHBIE PETISITCTBUSI.

10. Kakue MeTo bl BXOAT B METO/IbI COKPAILEHUS ATUTEIBHOCTH padoT:

a) I[lepepacnpenencHre pecypcoB OT HEKPUTHUECKHUX K KPUTHYECKUM padoTam (C IENbIO
COKpAIIIEHUS] CPOKA MX BBIMIOJIHEHUS) B Mpejeiax 3anaca BpeMeHu; M3MeHnenue noruueckux cBsizeit
(rme 5TO BO3MOXHO): BMECTO TIOCJIEJOBATENbHBIX — MapajuleibHble; HoBoe BbIUMCIEHHE
JUTUTEIIBHOCTH Pa00T KPUTUUYECKOTO ITYTH (TI0 Mepe MOJy4YeHHS O0JIbIIeH HHPOPMAIIIH ).

0) M3menenune pexuma pabOThl (BMECTO 5-TH JHEBHOTO O-TH JHEBHBINH), HO HEOOXOIMMO
YUUTHIBaTh CHU)KEHUE MPOU3BOJUTENLHOCTH TPyJa M YBEIUYEHUE 3aTpaT Ha oruiary Tpyaa; Ecmu
BHYTPEHHUE PECYpPCHl TEPErpyKEeHbl — TMpPUBJICUCHHE CYONMOAPSIMYMKOB (WM BPEMEHHBIX
PaOOTHHKOB).

B) l3MeHeHHMe CpencTB TPaHCIOPTHPOBKH MAaTepHAOB (€CIM W3-32 HCIIOJIb30BAaHHBIX
BO3HHUKAET 3aJIep’KKa): BMECTO MMOE3/1a — CaMoJIeT; TeXHHUUeCKUe N3MEHEHUS, KOTOPhIE COKPAIAIOT
JUIMTEIIFHOCTh BBITIOJTHEHUSI padOT M YHPOIIAIOT €€ coJepKaHue (IbTepPHATHBHBIE MaTEpHAIIBI,
JIpYTHUe CpeCTBA COCTABJICHUS U JIp.); MaTtepuaibHOe CTUMYIUPOBAHUE — MIPEMHUH 32 COKpAIECHUE
JUTUTENIEHOCTH paboT;

r) IloBbiieHrne ypoBHs KBalnu(pUKauu pPaObOTHUKOB, YTO MOBBIIMIAET A()(HEKTUBHOCTH UX
Tpyaa; YIydlIeHHue YCIOBHHA TpyJla U MOTUBAIMK; ECTM OCHOBHBIC KPUTEPUU — BPEeMs U 3aTparthbl,
TO COKpaIaercs 00beM pador.

1) OTBET a, B, T;

€) OTBET a, 0, B, T.

11. Kanennapsslii uian

a) IHepeyeHb TOJBKO IUIAHOBBIX IApaMeTpOB, HE IIO3BOJSAET CPAaBHHBATh €ro 3HAYECHUS C
dakTrueckumu mapaMerpamu. [103TomMy garre UCroIb3yIoT KalleHAapHbIe TpaHKy;

0) oTpakaeT IJIaHOBbIe M (PAaKTHUECKUE JTaHHBbIE O Hayaie, KOHLE M JUIUTEIBHOCTU KaXKA0ro
pabouero snementa WBS. B Hem Taxoke oTpakaeTcsi BO3SMOXKHAsI THOKOCTh B JIaTe Hadaia paboThl 0e3
YCJIO’KHEHUsI BBIIIOJIHEHHUS BCETO Mpoliecca (TO eCTh 3arnac BpeMEHH [0 HEKPUTHUYECKUM paboTam).

B) JIOKyMEHT, KOTOPBIH MOKa3bIBAET KaJICHAapHbIE 1aThl HAaualla U 3aBepIIeHHs paboT, UCXO0s
U3 pexrMa pabOThl MPOEKTHOW KOMaH/Ibl, BEIXOIHBIX U MPa3IHUYHBIX THEH.

12. KanennapHusiii rpagux

a) IHepeyeHb TOJBKO IUIAHOBBIX IApaMETPOB, HE IO3BOJSET CPABHUBATH €r0 3HAYECHUS C
(dakTuueckumu mapaMerpamu. [103TomMy yarre UCroIb3yIOT KalleHAapHbIE TpaHKy;

0) oTpakaeT IJIaHOBble M (PAKTHUYECKUE JTaHHBbIE O Hayaie, KOHLE M JUIUTEIBHOCTU KaXKA0ro
pabodero snementa WBS. B Hem Takke oTpaxkaeTcss BO3MOXKHAsI THOKOCTh B JIaTe Havajaa paboTHl Oe3
YCJIO’KHEHUsI BBIIIOJIHEHHUS BCETO Mpoliecca (TO eCTh 3armac BpeMEHH [0 HEKPUTHUYECKUM paboTam);

B) JIOKyMEHT, KOTOPBIH MOKa3bIBAET KAJICHAapHBIC IaThl HAauala U 3aBepIICHHs paboT, UCXOIs
U3 pekrMa pabOThl MPOEKTHOW KOMAaH/Ibl, BEIXOIHBIX U IPA3AHUYHBIX JTHEH.

13. Bujpl kanieHIapHbIX TpaduKoB:

a) TaOIMYHBIN KaJleHAapHbIN rpaduK, TMarpaMMHBINA KaJleHAapHbIi rpaduk;

0) TaOnuMuHbBIM KaleHTapHBIA TpauK, IUarpaMMHBIM KaJleHOapHbIM Tpaduk; ceTeBoil
KaJIeH/IapHbIN TpaduK;

B) TaONMYHBIA KaJeHIapHbIM Tpaduk, JUarpaMMHBIA KaJleHOapHbI Tpaduk; ceTeBoi
KasleHapHbIi rpapuk; WBS.

TEMA 1.5.

1. Pecypchl npoekTa — 310

a) TepcoHall, TeXHUKa (MalIMHBI W 00OpYyIOBaHME), MaTepUalbl U JCHEKHBIC CpPEICTBA,
3aHUSI U COOPYKEHHUS.

0) paboyas cuia, TexHUKa (MalIMHBI 1 000pyI0BaHKE), MaTEpUAIIBI U ICHEKHBIE CPEJICTBA,
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B) OTBET a 1 0.
2. Yucno paboTraroimux onpeaessercs mo popmyiie:

T
a) KP:(I)_’

KOp
rae T - TpyloeMKOCTb paboThl;
Dyop - MONE3HBIN (HOHT BpEeMEHH OHOTO pabOTHHUKA.
17
0) K, =—,
D
KOp
rae T - Npou3BOAUTEIBHOCTD TPYAA;
Dyop - MONIE3HBIN (HOHT BpEeMEHH OTHOTO pabOTHHUKA.

B) K, =£,

x
rae 7' - Npou3BOAUTEIBHOCTh TPYA;

@y - KaneH1apHbIi (HOHT BpeMEHH 0IHOT0 pabOTHHUKA.

3. Ecan motpeOHOCTh B pecypcax HPEBBIMIAET BO3MOXHOCTH, TO CYIIECTBYIOT CIIEAYIOIINE
YT €€ PELICHUs:

a) OMIOXKHUTH (3a7epkaTb) padOTy B Mpelesax 3amaca BPEMEHH W CKOPPEKTHPOBATH
MHTEHCUBHOCTh MCIIOJIb30BaHUS PECYpCOB B IpelesiaX YCTaHOBJIEHHOIO BpEeMEHH (Hampumep,
YBEIUYUTH JTUTEIBHOCTD PaboUero THs);

0) OTIIOXKUTH (3az1epKaTh) paboTy B IpeJiesiax 3amaca BpeMEHH U CKOPPEKTUPOBATh CPOKU UX
BBITMIOJIHEHUSI B COOTBETCTBUM C OIPAaHUYEHHBIMU pecypcamu (M3MEHEHHE KaJleHAApHOro IUlaHa B
cilyyae JUMUTHPOBAaHHBIX PECYPCOB);

B) OTJIOKUTH (3a/iepKaTh) pabOTy B Mpejenax 3amaca BpEeMEHU; CKOPPEKTHPOBATh CPOKU UX
BBITOJIHEHHUS] B COOTBETCTBUU C OIpPAaHMYEHHBIMH pecypcaMH (M3MEHEHHE KaJeHJapHOro IUlaHa B
clly4ae JUMHUTHPOBAHHBIX PECYPCOB); CKOPPEKTUPOBATh MHTEHCUBHOCTh MCIOJB30BAaHUS PECYPCOB
B IIpeZiesiaX YCTaHOBJIEHHOTO BPEMEHU (HallpUMep, YBEIHUUTh JUIUTEIBHOCTh Pa00Yero aHs);

') HET IPaBUJILHOTO OTBETA.

4. Tlocne TOro, Kak pecypchl ONMpeAeieHbl U CKOOPAMHUPOBAHBI C KaJCHIApHBIM IUIAHOM,
HEO0OXOIUMO COMOCTaBUTh X C UMEIOIIMMHUCS pecypcaMu (pUPMBL, T.€. HEOOXOIUMO YUECTh:

a) HOPMAJbHYIO TPOU3BOJUTEIBHOCTh TpyJda (C y4eTOM YpOBHS TIOATOTOBKH U
KBaJIM(UKAIMN); CYILIECTBYIOIINE 00513aTEIbCTBA MPUMEHUMO K ITPOYUM IPOEKTaM (€CiIi UCTOYHUK
paboueil cuibl OMH); 0XKHJIAeMbIil YpOBEHb HEBBIXOJIOB; YBEJIMUEHHUE 0OBEMOB PECYPCOB;

0) HOpPMaNbHYIO IPOU3BOJUTENBLHOCTh TpyAa (C y4eTOM YpOBHA TOJITOTOBKU U
KBaJTM(HKAIINN); YBEIIMUEHHE 00BEMOB PECYPCOB;

B) HOPMaJbHYIO TPOU3BOAMUTEIBHOCTh TpyAa (C y4eToM YpOBHA MOJATOTOBKU U
KBaJM(HUKAIINN); CYIIECTBYIOLIUE 00s3aTeIbCTBA MPUMEHUMO K IIPOYUM NMPOEKTaM (€CIH UCTOUHHUK
pabouell CHJIBI OJMH); OXHJIAaeMblii ypOBEHb HEBBIXOJOB; YBEIWYEHHE OOBEMOB PECYpPCOB;
KaJIeHJapHbIi (DOH]T BpEMEHH OJIHOTO PabOTHHUKA.

TEMA 2.1.

1. Onpenenenue NpoeKTa aaetT

a) OIIGHKY BXOJHOW WHGOPMAINK, HEOOXOAUMON I JaTbHEHIIET0 TUIAHHUPOBAHUS
KaJICHJIapHBIX CPOKOB, PECYPCOB U 3aTpar;

0) BO3MOXXHOCTb PacCMOTPETh, YTO TMPEJCTABISAET COOOH MPOEKT, YTO HYXHO CHAENaTh IS
JOCTHKEHUS €TO LeJIH;

B) mpeaycMarpuBaet coznanue OBS, CBS; cuctemsl konupoBanus npoekra; CTR-kartasnora.

2. Ouenka WBS conepxut

a) OIIGHKY BXOJHOW WHGPOPMAIMK, HEOOXOAUMON I JaNbHEHIIETr0 TUIAHUPOBAHUS
KaJICHJIapHBIX CPOKOB, PECYPCOB U 3aTpar;
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0) BO3MOXHOCTb PacCMOTPETh, YTO MPEACTABISAET COOOW MPOEKT, YTO HYKHO CHeNaTh I
JIOCTUKEHUS €T0 LIEJIH;

B) npenycMatpuBaeT co3ganue OBS, CBS; cuctemsl kogupoBanus npoekta; CTR-karanora.

3. [InanupoBaHue MPOEKTa MpeaycMaTpruBaeT

a) OICHKY BXOJHON wWHQOpMAIMK, HEOOXOMUMOW s JalbHEHIIEr0 IIAaHUPOBAHUS
KaJICHJIapHBIX CPOKOB, PECYpPCOB U 3aTparT;

0) npexycmarpuBaet coznanue OBS, CBS; cucremsl koaupoBanus npoekra; CTR-karanora;

B) JJa€T BO3MOXXHOCTb PacCMOTpPETh, UYTO IMPEJCTaBIsIeT COOOM MPOEKT, YTO HYXKHO CHAEaTh
JUISL TOCTUYKEHUS €r0 LIEIH.

4. KoHTpOIb — 3TO

a) BO3MOXHOCTb PacCMOTpPETh, YTO MPEIACTABISIET COOOM MPOEKT, YTO HYKHO CleiaThb JUIs
JIOCTHKEHUS €ro LIeNy,

0) mmporecc NpOBEPKU BBIIOJIHEHNUS IUIaHA U IIPUHATUS MEp JUIsl YCTPaHEHUS OTKJIIOHEHU;

B) nmpenycMatpuBaet cozganue OBS, CBS; cuctemsl koaupoBaHus npoekra; CTR-kartanora.

5. @yHKIHMM KOHTPOJIS IPOEKTA:

a) BIIMSHUE HA MOTUBAIMIO; BBITIOJTHEHHS MPOEKTA B CPOK;

0) HOBBIIIEHUE IPOU3BOAUTEIBLHOCTH TPY/1a; BIMSHUE HA MOTHBALUIO; BBIIIOJIHEHUS IIPOEKTA
B CPOK;

B) MOBBIIIEHUE TPOU3BOIUTENILHOCTH TPY/a; BIMSHUE Ha MOTUBALIMIO.

6. CKOppeKTHpOBaHHBIN OalaHC — ATO

a) TUIAaHOBBIE 3aTPAThl, BEIYMCICHHbIE HA (PAKTUYECKU BBIIIOJHEHHBIA HA ONPENIEICHHYIO J1aTy
00beM pador;

0) BO3MOXXHOCTb PacCMOTPETh, YTO MPEICTABISET COOON MPOEKT, YTO HYKHO CHeJaTh IJIs
JIOCTHKEHHS €T0 LIeJIH;

B) BBIYHCJIEHHE IUIAaHOBOT'O, CKOPPEKTUPOBAHHOTO M (haKTHUUECKOTO OIOPKETOB BBITIOJHEHUS
IIPOEKTOB.

7. [InanoBkIe 3aTpaThl AJis pabOT, KOTOPHIE OCTAIHUCH

a) ONpENeNsAIoTCS KaK pasHUIAa MEXIy IUIAHOBBIM OIO/PKETOM Ha BeCh IMPOEKT U
CKOPPEKTUPOBAHHBIM OIOJKETOM Ha KOHEILl IEpH0/1a, KOTOPBIH OLIEHUBAETCS;

0) ompenensTCs Kak CyMMa OCTaTOYHBIX IPOTHO3HBIX 3aTpaT M (pakTHUYECKHX 3aTpaT Mo
YK€ BBITIOJTHEHHBIM paboTaM;

B) HET MPaBUJILHOTO OTBETA.

8. IIporuo3Hble OKOHYATEIbHBIE 3aTPaThl HA IPOEKT

a) ONpENeNsAIOTCS KaK pa3HUIAa MEXIy IUIAHOBBIM OIO/PKETOM Ha BeCh IPOEKT U
CKOPPEKTHPOBAHHBIM OIO/KETOM Ha KOHEIl Iepro/1a, KOTOPBIH OLIEHUBAETCS;

0) ompenensoTCs Kak CyMMa OCTaTOYHBIX TMPOTHO3HBIX 3aTpaT M (PAKTUYECKHUX 3aTpar 1o
YK€ BBITIOJTHEHHBIM paboTaM;

B) HET MPaBUJIBHOTO OTBETA.

9. Mi3MeHeHUs BIUSIOT Ha BBITIOJHEHUE MPOCKTA TAKKMM 00pa3oM:

a) TOBBIIIAIOT CTOMMOCTb IPOEKTA; YBEIMYUBAIOT JJIUTEIBHOCTh IPOEKTa; BEAYT K
3aJIep>KaHUI0 BBITIOJHEHMSI TPOEKTa; MOHMKAIOT IPOU3BOIUTENBHOCTh TPY/1a UCTIOJTHUTENEH padoT;

0) TMOBBINIAIOT 3aTpaTbl; BEAYT K 3aJepXKAHUIO BBIIOJHEHUS MPOEKTA; IOHMKAIOT
MPOU3BOJUTENIBHOCTh TpYyJa HCIOJIHUTENEH padoT; yXyALIAIOT OTHOIICHHUS MEXAY 4JIeHaMHU
KOMAaH/Ibl.

B) TMOBBIIAIOT 3aTpaThl; BEAyT K 3aJ€p)KaHHUIO BBIIOJHEHHUS MPOEKTa; IOHMUXKAIOT
IPOM3BOJUTENBHOCTh TpyJa HCHOJHHUTENEH paboT; yXyJIIAIOT OTHOLICHHS MEXIy YJICHAMHU
KOMaH/Ibl; YBEJIMYUBAIOT AJTUTEIbHOCTh MPOEKTA.

TEMA 2.2.

1. YnpaBnenue puckamu - 310
a) Ipolecc NPOBEPKH BBIMOJIHEHUS MJIaHA U PUHSTUS Mep AJIs YCTPaHEHUs OTKJIOHEHUI];



20

0) COBOKYITHOCTb MEPONPHUSATHI 1 METOJIOB aHAJIN3a U OciallieHne BIUSHUS (HaKTOPOB PHCKa,
O0OBEIMHEHHBIX B CHCTEMY BBISBJICHUS, OLICHKM, IJIAHUPOBAHUS, MOHUTOPUHIA M IPOBEICHUS
KOPPEKTHUPYIOLIUX MEPOIPHUATHH, a TaKkKe BO3MOKHOCTb PAaCCMOTPETh, YTO INPEACTABISAET COOOM
IPOEKT, YTO HY>KHO CeNIaTh JUIsl JOCTHXKEHUS €ro Lelu;

B) COBOKYITHOCTh MEPOTIPUATHIA U METOAOB aHAIN3a U OCIa0JIeHUE BIUSHUS (PaKTOPOB PHCKa,
O0OBEIMHEHHBIX B CHCTEMY BBISBJICHUS, OLICHKM, IJIAHUPOBAHUS, MOHUTOPUHIA M IPOBEICHUS
KOPPEKTUPYIOIIMX MEPOIPUITHH.

2. Ilox puckoM B IPOEKTHOM MEHEIKMEHTE IOHUMAIOT

a) BEPOSITHOCTH OIPENCIEHHOIO0 YPOBHS MOTEPh (UPMOM YacTH CBOMX PECYpCOB WU
HEJIOMOIY4EHUS JI0XO0/10B UJIH MOSIBIIEHUE JOMOJHUTEIbHBIX PACXOA0B IIPU peasln3aluy IPOEKTa;

0) COBOKYIMHOCTh MEPONPUATHIA U METOJIOB aHAJIM3A M OCIA0ICHHUE BIUSHUS (DAKTOPOB PUCKA,
O0OBEIMHEHHBIX B CHCTEMY BBISBJICHUS, OLICHKM, IJIAHUPOBAHUS, MOHUTOPUHIA M IPOBEICHUS
KOPPEKTUPYIOIIMX MEPOIPUITHH.

B) PUCKH CBSI3aHHBIE C YI'PO30i OIpeielIeHHON OTepy NpUObUIH.

3. 1o mpoKOIKUTEIBHOCTH ACHCTBUS PUCKH MOTYT OBITh

a) KpaTKOCPOYHBIMH WM JOJITOCPOYHBIMH;

0) TMHAMHUYECKHUE U CTAaTUUECKHUEC,

B) OTBET a u O.

4. Ilo mepe BO31eHCTBHS HA (PMHAHCOBOE COCTOSTHHE PHCKH MOTYT OBITH

a) IMHAMUYECKUE U CTaTUYECKUE;

0) HenuBepcU(UITMPOBAHHBIE U TUBEPCU(DUITUPOBAHHEIE;

B) JIONYCTHMBIE, KPUTUYECKHE U KaTacTPOPHUECKHE.

5. ITo BO3MOKHOCTH YCTPaHEHHUSI PUCKU MOTYT

a) KpaTKOCPOYHBIMH WJIM JI0JITOCPOYHBIMHU;,

0) HeauBepcU(UIIMPOBAHHBIE U TUBEPCUPHUIIMPOBAHHBIE;

B) JIONIYCTUMBIE, KPUTUYECKHE U KaTaCTPOPHUECKHeE.

6. ITo Mepe BIUSHUS Ha U3MEHEHHE PeajbHBIX aKTUBOB KOMITAHUH PHUCKH MOTYT OBIThH

a) KpaTKOCPOYHBIMH WJIM JIOJATOCPOYHBIMHU;,

0) TMHAMUYECKHE U CTAaTUUECKHUE,

B) JIONIYCTUMBIE, KPUTUYECKHE U KaTacTPOPHUECKHeE.

7. Bunpl puCKOB, BO3ZHUKAIOIIMX HAa MNPEIUHBECTUIIMOHHOW CTa UM >KU3HEHHOTO IUKJa
IIPOEKTa

a) [losiBneHue anbTepHaTUBHOIO MPOAYKTA (YCIYTH); HEIIATEKECIIOCOOHOCTh OTpeOUTENEH;
HenpasunbHo onpeneneHbl 00beM M CETMEHT pbIHKA, HA KOTOPOM peaIM3yeTcsl MPOIYKT MPOEKTa;
M3MeHeHune 1IeH Ha ChIpbe U MaTepHallbl, IEPEBO3KU; 3apab0THOMN IIaThI,

6) OmuboYHOCTh B pa3paboTKe KOHULENIMM TNpoekTa; HempaBuiabHOe onpezeneHue
pacnonoxeHus: nmpoekrta, HempenBuieHHble pacxoibl Ha CTpouTelbHble paboThl; IIpeBbileHue
CPOKOB CTPOUTEILCTBA, CTOMMOCTH 000pY/IOBaHHUS;

B) OmunboyHOCTh B pa3paboTKe KOHLENUUU THpoekta; HempaBuibHOe omnpeaeneHue
pacnionoxeHuss mpoekra; OTHOLIEHME K IpPOEKTy MecTHOW Biactd;, [lpuHsATHE pemeHus o
1eJ1ec000Pa3HOCTH HHBECTUPOBAHUS.

8. Busibl pCKOB, BO3HUKAIOIIMX HA MHBECTUIIMOHHOMN CTAMH KU3HEHHOTO [IUKJIA IPOEKTa

a) [losiBneHue anbTepHaTUBHOIO MPOIYKTa (YCIYTH); HEIIATeKEeCIIOCOOHOCTh MOTpeOUTENEH;
HenpaBuiibHO onpernenieHbl 00beM M CErMEHT pPhIHKA, HAa KOTOPOM pPEAM3yeTcsl MPOAYKT IMPOEKTa;
M3MeHeHue 1IeH Ha ChIpbe U MaTepHallbl, IEPEBO3KU; 3apabOTHOMN IIaThI,

6) IlnatexxeciocoOHOCTh 3akazumka, HenpenBuaeHHbIE pacxopl Ha CTPOUTENbHBIE PAOOTHI;
[IpeBblilieHHEe CPOKOB CTPOMTENHCTBA, CTOMMOCTH 00opynoBaHus; HecBoeBpeMeHHOCTh NOCTABOK
oOopynoBanusi; HeBbloJHEHHE KOHTPAKTHBIX O00SM3aTENbCTB MoApsaunkamu; HecBoeBpeMeHHas
HOJrOTOBKA IEPCOHANA;

B) OmmOouHOCT, B pa3paboTKe KOHLENIMH TpoekTa, HempaBuiabHOE omnpezaencHue
pacnionoxeHus Tmpoekra; OTHOIIEHHWE K MPOEKTYy MecTHOM Biactu; [lpunHsiTHe pemeHus o
11eJ1ec000pa3HOCTH UHBECTHPOBAHUS.
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9. Buasl prCcKOB, BOSHHKAIOIIMX HA SKCIUTYaTallMOHHOW CTaIUU KU3HEHHOTO IIUKIIA TIPOCKTA

a) [TosiBieHNE aTbTEPHATUBHOTO MPOAYKTa (YCIYTH); HEIIATEKECTIOCOOHOCTh TOTPEOUTENICH,;
HemnpaBuiibHO omnperneneHbl 00beM M CerMEHT pPhIHKA, HAa KOTOPOM PEATM3YeTCsl MPOAYKT IMPOEKTa,;
M3MeHeHune 1IeH Ha ChIpbe U MaTepHallbl, IEPEBO3KU; 3apabOTHOM II1aTHI,

06) IlosBnenue  ampTepHaTUBHOrO  mpoaykra (ycayru);  HemnarexecrnocoOHOCTD
notrpebureneii; HenpaBuibHO ompeneneHbl 00beM M CETMEHT pPbIHKA, Ha KOTOPOM pealu3yeTcs
OpOAYKT mpoekta, [IpeBbllieHME CPOKOB  CTPOUTENBCTBA, CTOMMOCTH  00OpYJOBaHUS;
HecBoeBpeMeHHOCTh MMOCTaBOK 000pynoBaHus; HeBbIMOIHEHHE KOHTPAKTHBIX 00s3aTeNIbCTB
noapsaurkaMu; HecBoeBpeMeHHast MOroToBKa MEpCoHaa;

B) IllosBnenue  anmpTepHaTUBHOrO  mpoaykra  (yciayrw);  HemnaresxecnocoOHOCTh
norpebuteneii; HempaBuwibHO ompeneneHsl 00beM M CETMEHT phIHKA, Ha KOTOPOM pealn3yercs
NpOJIYKT mMpoekTa; M3MeHeHue IIeH Ha Chipbe U MaTepuaibl, MEePEeBO3KH; 3apaOOTHOM IIATHI;
M3MeHeHne CTOMMOCTH KaluTala U YpOBHS MHQUIALMH; YTpo3a HKOJOTHYECKOW 0e30macHOCTH;
H3MeHeHre OTHOIICHUS HACENIeHUs K peau3alluy IPOoeKTa.

10. KauecTBeHHBIN aHATN3a PUCKA — ITO

a) ompeJeNieHne IoKaszarejel pucka, 3TamoB paboOT, MpU KOTOPBIX BO3HUKAET PHCK,
oTpeieNIeHne TOTEHIMAIBHBIX 30H PUCKA M UIACHTU(UKAIIS PUCKa,

0) mpeamonaraeT YMCIOBOE OMpENENICHHUE pa3Mepa OTAEIbHBIX PUCKOB, a TaKKe MPOEKTa B
LEJIOM,;

B) BEPOSITHOCTh OMPEJIEJICHHOTO YPOBHS MOTEeph (UPMOM YACTH CBOMX PECYPCOB WIIU
HEJIOTIOTYYEHUS I0XOI0B HJIH MOSIBICHUE JOTTOJHUTEIBHBIX PACX0/I0B MIPU PEaTU3aliy IPOEKTA.

10. KonryecTBEHHBIN aHAIM3a pUCKa — 3TO

a) OmpeleNieHHe IOKaszaTeliell pHCKa, ATamoB padOT, NP KOTOPBIX BO3HUKAET DHCK,
ornpezeNieHre MOTEHIIUAIBHBIX 30H PUCKa U UACHTU(DUKAIINS PUCKA;

0) mpenmoiaraeT YMUCIOBOE OTPENIEICHNE pa3Mepa OTICIbHBIX PUCKOB, a TaKKe MPOEKTa B
LEJIOM;

B) BEpOSTHOCTH OIPENEICHHOTO YPOBHS MOTEPh (UPMOH YacTH CBOMX PECYpCOB WIIH
HEJIOMOIYYEHUS JI0XO0/I0B UJIH MOSIBJIIEHUE JJOMOJHUTEIBHBIX PACXOA0B IPU pealn3alluy MPOEKTa;

11. Kakue BO3MOXHO IpPUHATH MEPHI 10 YMEHBIICHHIO PHUCKA, €CIH COKpaIlaeTcs
buznueckuit 00beM NpoaK:

a) CHmKEHHe [IeHbI Ha IPOAYKIIUIO MPOSKTa; YCUIICHUS PEKIIaMbl; Pa3BUTHE JUCTPUOBIOTOPCKOM
CETH; CTUMYJIMPOBAHKE CIIPOCA; TIOBBIIIEHUE Ka4eCTBa MPOLYKIIUH;

0) AKTHBHOE MPOBEJICHNE 1IEHOBOM M HEIEHOBOM MOJUTHUKH; pa3paboTKa Mep MO CHIDKEHHUIO
3aTpar Ha IPOM3BO/ICTBO;

B) CokpallleHre pacxoJ0B Ha MAapKETHHT, COKpaIleHHE PacXO0JIOB Ha 3apabOTHYIO IIaTy;
COKpAllleHHEe pPACXOJ0B Ha TOTpeOJIeHMEe HHEPropecypcoB; COKpalleHHE pacxXxoJl0OB Ha
TpaHC MOPTHBIX yciryru; CoKpalieHne pacxo/I0B Ha apeH/Ty TIOMETICHHS.

12. Kakue BO3MOXHO MPUHATH MEPHI 10 YMEHBIICHUIO PUCKA, €CITU MPOUCXOIUT YBEIUYCHHE
001X (OCTOSTHHBIX )pacXO0B:

a) CHIDKeHUe LIeHbl Ha TPOAYKIIMIO IPOEKTa; YCHUIICHUS PEKJIaMbl;, pa3BUTHE AUCTPUOBIOTOPCKON
CETH; CTUMYITUPOBAHHE CIIPOCA; TIOBBIIICHHE KAYeCTBa MPOTYKIINH;

0) AKTHBHOE IPOBEJCHUE IIEHOBOW M HELEHOBOM MOJUTHKH; pa3paboTka Mep MO CHUKEHHIO
3aTpar Ha MPOU3BOJICTBO;

B) CokpalieHue pacxoJOB Ha MapKETHHI; COKpalleHHE pPacXoJ0B Ha 3apabOTHYIO IIaTy;
COKpAallleHWEe pacxoJ0B Ha TMOTpeOJeHHEe HHEPropecypcoB; COKpallleHHe pacxojoB Ha
TpaHC MOPTHBIX yciyru; CoKpalieHne pacxo10B Ha apeHay MOMEIEeHUS.

13. Kakne BO3MOKHO NMPHHSTH MEPHI 10 YMEHBIIIEHUIO PHCKA, €CIIH MPOUCXOINUT YBEIIMUYCHHE
IPOJIOJKUTETBHOCTH TPOU3BOICTBEHHO-TEXHOJIOTMYECKOTO IIUKIIA!

a) [IpuobGperenue 6oJiee MPOU3BOAUTEIHHOTO TEXHOJIOTHYECKOTO 000PYAOBaHUS; YBEITMUYCHHE
3arpy:K€HHOCTH 000pYAOBaHU BCIEACTBUE U3MEHEHHS pEKUMa paboThI (YBEIMUECHHE CMEHHOCTH);
pa3paboTka HOBOM, 00JIee TEXHO JIOTUIECKONH KOHCTPYKITUU TIPOIYKTa,
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6) CokpamieHue pacxo0B Ha MapKETHHI; COKpAllleHHEe PacXOJ0B Ha 3apabOTHYIO IUIaTy;
COKpallleHHEe pacxXxoJ0B Ha TMOTPeOJICHHE HHEPropecypcoB; COKpAIllEHUE pacxoJoB Ha
TpaHC MOPTHBIX yciyru; CoKpalieHne pacxo/10B Ha apeH/1y IOMEICHHS;

B) Co31aHue cTpaxoBOro 3amaca MaTepruaioB U KOMIUIEKTYIOIIUX U3/IEITHil.

14. Kakue BO3MOXXHO NMPHUHITH MEPHI 10 YMEHBIICHUIO PUCKA, €CIH MPOUCXOAUT KOJIeOaHus
cIpoca Ha MPOIYKIHIO:

a) COKpallleHHe CTPAaXOBOTO 3araca roTOBOM MPOIYKIIUU Ha CKIIAJIE;

0) cokpalieHue pacxo10B Ha MOTPeOICHHE YHEPTOPECYPCOB;

B) Co3/anue cTpaxoBoOro 3amnaca MaTepHalioB U KOMIUIEKTYIOIIUX U3IETUH.

15. Kakue BO3MOXXKHO MPHUHATH MEPHI 110 YMEHbBILIEHUIO PUCKA, €CITU MPOUCXOIUT 3a/eprKKa
IJIATEKEU 3a PEAM30BaHHYIO IIPOLYKIHIO!

a) npuoOpeTeHue 0oJiee MPOU3BOIUTEIILHOTO TEXHOJIOTMYECKOTO 000pyI0BaHNUs; YBEIUUECHUE
3arpy’KEHHOCTH 000PYZIOBaHUS BCIEACTBUE U3MEHEHHUS PeKuMa paboThl (YBEIMYEHNE CMEHHOCTH);
pa3paboTka HOBOM, 00JIee TEXHO JOTMYECKOM KOHCTPYKLUU MPOAYKTA;

0) CTUMYIMpPOBaHME CHPOCA JILIOTHBIMU YCJIOBUSMHU COBITA; MOACPHH3AIMS JU3aiiHa |
VIIaKOBKHU; YIy4llIeHHEe MOTPEOUTENbCKIMX CBOMCTB MPOJYKTAa CPAaBHEHUIO C MPOIYKIIHEH
KOHKYpPEHTOB;

B) OTrpy3Ka TOJBKO TOCJIE MPEAOIiaThl; OCBOCHHWE HOBBIX PBIHKOB C Oosiee pa3BUTOI
cCUCTEMOH HJIaTe)KeI\/JI; OpucHTalUr TOJBKO Ha rapaHTUPOBAHHO IUIATEKECIIOCOOHBIX KIIMEHTOB.

TEMA 2.3.

1. YipaBieHue ka4ecTBOM MPOEKTa BKITFOYACT

a) Bce pabOThI, KOTOPBIE OTHOCATCS K 00mIel (DyHKIIUN YIPABICHHUS, ONIPEICIISIOT OJIUTHKY B
obsactu o0OecrieueHHst KauyecTBa, 3a/1a4i U OTBETCTBEHHOCTh U PEATU3YIOT UX TAKUMH CPEJCTBAMH,
KaK TUTAaHUPOBAHKE U COBEPIICHCTBOBAHNE B paMKaX CUCTEMBI 00eCTIeueH s KauecTBa

0) Bce paboTbI, KOTOPBIE OTHOCATCS K 0011el QyHKIMM yIIpaBlIeHUs, ONPEAEISAIOT MOJUTHKY B
o0acTi oOecriedeHnsT KauecTBa, 3aJJa4i U OTBETCTBEHHOCTh M PEATM3YIOT UX TAKHMH CPEIICTBAMH,
KaK TUIaHMPOBAHHE KayecTBa, KOHTPOJb U COBEPIICHCTBOBAHUE B paMKaX CHCTEMBbI OOecHeueHHs
Ka4ecTBa;

B) 3TO OIpeJeIeHue TOro, Kakue CTaHAApThl KauecTBa HYKHO HPHUMEHHUTh K JTaHHOMY
MPOEKTY M KaK TOOUTHCSI COOTBETCTBUS HM.

2. IlnanupoBaHue KayecTBa — 3TO

a) Bce pabOTHI, KOTOPHIE OTHOCSTCS K 00IIel ()yHKIIUN YIPABICHHS, OTIPEENISIOT MOIUTHKY B
o0acTi o0ecreyeHns: KauecTBa, 3aJaui U OTBETCTBEHHOCTh M PEAIN3YIOT UX TAKUMHU CPEJCTBAMH,
KaK TUIAHMPOBAHWE KayecTBa, KOHTPOJb W COBEPIICHCTBOBAHWE B paMKaX CHCTEMBI O0OECIICUCHUs
Ka4yecTBa;

0) 2TO ompeaeNeHHE TOTO, KAaKWE CTAHIAPTHl KavyecTBa HYKHO MPHUMEHUTh K ITaHHOMY
IPOEKTY U KaK TOOUTHCSI COOTBETCTBHUS HM.

B) ATO OIIEHKa OOIIETO BHITIOJHEHUS MPOEKTa Ha PEryISIPHONH OCHOBE JJISI MOATBEPKIACHUS
TOTO, YTO MPOEKT YAOBJIECTBOPSAET CTAHAAPTHI KaueCcTBa.

3. ObecrieueHne KauecTBa - 3TO

a) OTCIIe)KMBAHUE OIPENEICHHBIX pPE3YyJIbTaTOB [0 MPOEKTY Uil YCTaHOBJIEHUS TOTO,
COOTBETCTBYIOT JIM OHU CTaHJIApTaM KadecTBa, W JJIS ONpPENeNICHUs] MyTeH YCTpaHeHHs NPHYNH
HEYJOBJIETBOPUTEIILHOTO UCTIOTHEHUS.

0) ATO OlleHKa OOILEero BBINOJHEHUS NMPOEKTa Ha PEryjaspHOW OCHOBE JJisi MOJATBEPKICHUS
TOTO, YTO MPOEKT YAOBJIETBOPSAET CTAaHAAPTHI KauecTBa.

B) OIIEHKA OOIIETO BBITIOJHEHUS MPOEKTA HA PETYISIPHON OCHOBE ISl TIOATBEPIKICHHS TOTO,
YTO MPOEKT yJOBJIETBOPSIET CTAHIAPTHI Ka4eCTBa.

4. IInaHupoBaHUE KauecTBa - 3TO
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a) OIpe/eJeHUE TOro, KaKue CTaHAAapThl KaueCTBAa HY)KHO IPUMEHMUTH K JaHHOMY IPOEKTY M Kak
JOOUTBCSA COOTBETCTBUS UM;

0) 3TO OIIEHKa OOIIEro BBINOJHEHUS MPOEKTAa HA PEryISpHONW OCHOBE AJIS MOATBEPKICHUS
TOTO, YTO MPOEKT YAOBJIETBOPSAET CTAHAAPTHI KaueCTBa.

B) OLICHKA OOILIEro BBIINOJIHEHUS MPOEKTA Ha PEryJiipHON OCHOBE AJIS MOATBEPXKIEHUS TOTO,
YTO MPOEKT yJOBJIETBOPSIET CTAHAAPTHI KAa4eCTBA.

5. KoHTponb kayecTBa - 310

a) 9TO OTCIIEKUBAHUE OIPEJEICHHBIX PE3YJIbTATOB I10 MPOEKTY JJI YCTAHOBJIEHHS TOTO,
COOTBETCTBYIOT JIM OHU CTaHJApTaM KadyecTBa, M JJS ONpeleNeHUs IyTell yCTpaHeHWs NpPUYMH
HEYIOBJIETBOPUTEIIEHOTO NCTIOTHEHUS;

0) 5TO OIIEHKa OOIIEro BBIIOJHEHUs MPOEKTAa HA PEryIspHONW OCHOBE AJIS MOATBEPKICHUS
TOTO, YTO MPOEKT YAOBJIECTBOPSET CTAaHAAPThHI KAUueCTBa;

B) OLICHKA OOILIEro BBIINOJIHEHUS MPOEKTa HA PEryJsspHON OCHOBE Ui HOATBEPXKICHHS TOTO,
YTO MPOEKT yIOBIETBOPSET CTAHIAPThHI KAYECTBA.

6. Onucanue cojepx aHus IPOEKTa - 3TO

a) OOUH W3 OCHOBHBIX JOKYMEHTOB IIpH IUIAHUPOBAHWU KauecTBa, ITIOCKOJIBKY B HEM
(UKCUPYIOTCS OCHOBHBIE LI€IM YYACTHUKOB IPOEKTA, 3aMHTEPECOBAHHBIX CTOPOH U MOTpeOuTenei
U pe3yabTaThl MPOEKTA JUISl HUX.

0) 9TO 3aJOKYMEHTHPOBAaHHbIE XAPAKTEPUCTUKU MPOAYKTa (YCIyru) B BUAE CHelU(pUKaLNH,
TEXHUYECKUX 3a/IaHUH, KOTOPbIE JJOJDKEH 00ECIIEYUTh MPOEKT, YTOOBI CYMTATHCS BBHITIOTHEHHBIM.

B) OTCIIEXKHBAHHME ONPEAETCHHBIX pE3ylIbTaTOB IO IPOEKTY JUId YCTaHOBJIEHUS TOTO,
COOTBETCTBYIOT JIM1 OHU CTaHIApTaM KadecTBa, M JJIS OINpPENEeNICHUS MyTeH YCTpaHeHHS NPHUYNH
HEYOBJIETBOPUTEIILHOTO UCTIOHEHUS.

7. Mepbl 0 YITyYIIEHHIO Ka4eCTBa MPEIyCMaTPUBAIOT

a) OIIEHKa OOIIEro BBIMOJHEHUS NMPOEKTa Ha PEeryIspHOM OCHOBE /ISl MOATBEPKICHUS TOTO,
YTO MPOEKT yJOBIETBOPSIET CTAHIAPTHI KAYECTBA;

0) AelcTBUS MO MOBBIEHHIO 3()()EKTUBHOCTU BBIMOJHEHUS MPOEKTa Ul MPeIoCTaBICHUS
JOTIOJTHUTENBPHBIX ~ TPEUMYIIECTB  3aMHTEPECOBAHHBIM  CTOpPOHAM  MpPOEKTa  (3aKa34yhKam,
HNOJPSTYUKAM, IOTPEOUTENSIM U T.  JIp.);

B) JCUCTBUS, KaK M3MEpPEHHE, MPOBEPKA, TECTHPOBAHWE, BBIMOIHAEMBIX IS OMPEIEICHUS
TOT'0, COOTBETCTBYIOT JIM TIOJTYYEHHBIE PE3YNIbTaThl YCTAHOBICHHBIM TPEOOBAHUSM.

8. lmarpamma Iapeto - 310

a) IpeaycMaTpUBAIOT CO3JaHHE CTATUCTUYECKMX BBIOOPOK M MOJENeH s NPOBEICHUS
MPOBEPKH, YTOOBI 3HAYUTEIBHO COKPATUTH PACXOJIBI M BPEMs Ha KOHTPOJIb KaueCTBa;

0) IuarpaMma, KOTopasi UCIOJIb3yeTcsl IPH KOHTPOJIb KauecTBa KaK BCIIOMOTaTENbHOE CPEJICTBO
B aHAJIM3€ MPOOJIEM, KOTOPbIE BO3HUKAIOT.

B) JAMarpamMma, WJUIIOCTPUPYIOIIAs TOSBJICHUE PA3JIUYHBIX MPUYUH HECOOTBETCTBUS,
YIOPSAOYEHHBIX 110 YacTOTe (PaHTy) BOSHUKHOBEHUS KaKOH-I100 MpUYKHE.

9. IlpenynpeaurenbHble 3aTpaThl - 3TO

a) pacxojabl Ha WCIBITAHWUS W KOHTPOJb TMpPH TNPHEME BXOISAIIMX MaTEPHAJIOB; IPOBEPKY
KOHTPOJIbHO-U3MEPUTENbHBIX TMPUOOPOB U PEMOHT UX; TEXHUYECKHH KOHTPOJIb; UCTIBITAHUS
U3JIENTUI TSI OIEHKH HMX JKCIUTyaTallMOHHBIX XapaKTePUCTHK; 3aTPaThl BPEMEHU PaOOTHHKOB Ha
NPOBEPKY UMM KadyecTBa CBOEH pabOThl M TEXHOJIOIMYECKOIo IMpolecca, BEIOPAKOBKA B Mpoliecce
IIPOU3BOJICTBA (CAMOKOHTPOJIb) HA/I30p 3a KAUECTBOM M CHCTEMaMH KauecTBa.

0) 3arpatbl, CBS3aHHBIC C IUIAHUPOBAHMEM KauyecTBa; OpraHU3alMeld CHCTEMbl YIpaBJICHUS
KauecTBOM; pa3paboTKoil  TpeOoBaHMII K KOHTPOJIO KadyecTBa ChIpbsi U  MaTepUaloB,
MPOM3BOJICTBEHHBIX MPOILIECCOB U MPOAYKIMH; MOATOTOBKOW METOAMYECKUX MHCTPYKLUUH U TOMY
nogo6Hoe. K HUM Takke OTHOCATCS pacxonbl Ha CO3/JaHUE MPOrpaMM OOydeHHs] M MOATOTOBKU
KaJpoB B OOJIACTH YNpPaBICHHS KAayeCTBOM, pacxXoJbl Ha COBEPIICHCTBOBAHHE CHUCTEMBbI
o0ecreueHns KayecTBa, pa3HOro pojia OpraHU3alMOHHbIE PACXO/bI;

B) pacxojbl Ha J0pabOTKY MPOAYKIMH B TEUYEHHE TapaHTHMHHOTO CPOKa 3a peKiiaMalusMu
noTpeOuTeNneil; 3aTpaTel Ha  ycTpaHeHHWe  Ae(ekToB B @polecce  TEXHUYECKOIO
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oOciyxuBaHus; mTpadpl 3a HU3KOE KAYECTBO B paMKax HOPUIMYECKONH OTBETCTBEHHOCTH 3a
Ka4eCTBO; PacXO/bl, CBI3aHHBIC C BO3BPATOM IPOAYKIIMH, HE COOTBETCTBYET JIOJDKHOMY YPOBHIO
KaueCcTBa WJIU OTJEIIBHBIX JIETalleH, Y3JI0B, BBIIICANINX U3 CTPOSL.

10. Pacxo/pl Ha OIIEHKY — 3TO

a) pacxolbl HA WCIBITAHUS M KOHTPOJb TPU TMPUEME BXOMSAIIUX MATCPUAIOB; MPOBEPKY
KOHTPOJIbHO-U3MEPHUTEIBHBIX MPUOOPOB M PEMOHT HX; TEXHUYCCKHH KOHTPOJIb; HCITBITAHUS
W3JICNHA ISl OLIGHKH HMX ASKCIUTYyaTAIllMOHHBIX XapaKTePUCTHK; 3aTpaThl BPEMEHH Pa0OTHHUKOB Ha
IIPOBEPKY UMHU KadyecTBa CBOCH PabOTHI M TEXHOJOTHYECKOIO MpoIecca, BHIOpAKOBKa B IpoIiecce
MIPOM3BOJICTBA (CAMOKOHTPOJIb) HA/I30P 32 KAYECTBOM M CHCTEMaMH KayecTBa.

0) 3aTparhl, CBS3aHHBIC C IJITAHMPOBAHUEM KadeCTBa; OpraHU3alliedl CHCTEMBbI YIIPABICHHUS
KauecTBOM; pa3paboTKoil  TpeOOBaHWUN K KOHTPOIIO KAadecTBAa CHIPbS U MaTepUANIOB,
IIPOM3BOJICTBEHHBIX MPOIECCOB U MPOAYKIIHH; IOATOTOBKOW METOJWYCCKUX HHCTPYKIIHMA U TOMY
nonobHoe. K HUM Takke OTHOCSTCS pacXoJbl HAa CO3JaHUE MPOrpaMM OOYYEHHUS M MOATOTOBKH
KaJpoB B OOJIACTM YIpPAaBICHHS KayeCTBOM, pacXollbl Ha COBEPIICHCTBOBAHHE CHUCTEMBI
oOecrieueHns KauecTBa, Pa3HOTO POjia OPraHU3alMOHHBIC PACXO/IBI,

B) pacxojbl Ha J0pPaOOTKY MPOIYKIIMM B TEYCHUE TApaHTHHHOTO CPOKA 3a peKJIaMallHsMU
OTpeOUTENECH; 3aTPaThI Ha yCTpaHeHUE nedeKToB B mporecce TEXHUYECKOTO
oOcimy>)xuBaHus; mTpadbl 32 HU3KOE KAUeCTBO B pPaMKax HOPHUANYCCKONH OTBETCTBEHHOCTH 3a
KaueCTBO; PAaCXO/Ibl, CBSI3aHHBIC C BO3BPATOM NPOAYKIIHH, HE COOTBETCTBYET JIOJDKHOMY YPOBHIO
Ka4yecTBa WU OT/ACIbHBIX JCTale, Y3JI0B, BBIIICIIINX U3 CTPOSI.

11. Pacxo/ibl 10 BHYTPEHHUM OTKa3a - 3TO

a) pacxo/pl Ha JIOPaOOTKY MPOAYKIMU B TCUCHHE TapaHTHWHOTO CPOKa 3a peKJIaMalusMU
OTpeOUTENECH; 3aTPaThI Ha yCTpaHeHUE nePEeKTOB B mporecce TEXHHYECKOTO
oOcity>)xuBaHus; mTpadbl 32 HU3KOE KAueCTBO B pPaMKax HOPHUANYCCKONH OTBETCTBEHHOCTH 3a
KaueCTBO; PacXO/bl, CBI3aHHBIC C BO3BPATOM MPOAYKIIHH, HE COOTBETCTBYET JIOJDKHOMY YPOBHIO
KauecTBa WU OTJENbHBIX JeTallei, Y3JI0B, BBIIEANINX U3 CTPOSL.

0) 00pa3yroTcs U3 MPUYMH HECOOTBETCTBHS KA4eCTBA, BHISIBICHHBIX K OTIIPABKE MPOTYyKITUH
NOTpeOUTENSIM, TO €CTh 3TO PacXojbl Ha HCIpaBlieHHe Opaka M 3aTpaThl Ha Opak, HE TMOJJIEKHUT
UCTIPABIICHUIO;

B) 3aTpaThl, CBSI3aHHBIE C TUIAHHUPOBAHHEM KayecTBa; OPTaHU3AIMEN CHCTEMbI YIpaBICHUS
KauyecTBOM; pa3paboTKoil  TpeOOBaHMI K KOHTPOJIO KauyecTBa ChIpbsi U  MaTepUalOB,
MIPOU3BOJICTBEHHBIX MPOIECCOB U MPOAYKIIMH; MOATOTOBKOM METOAUYECKUX HHCTPYKIMH U TOMY
nooOHoe. K HUM Takke OTHOCSTCS pacXoJbsl HAa CO3JaHUE MpOrpaMM OOYYEHHUS W IOATOTOBKH
KaJpoB B OO0NAacTH YIpaBJICHHS KadyeCTBOM, pacXoJbl Ha COBEPIICHCTBOBAHHE CHCTEMBI
oOecrievueHns KauecTBa, Pa3HOTO POja OPraHU3aIMOHHBIE PACXO/IBI.

12. Pacxojpbl 110 BHEIIHUM OTKa3a — dTO

a) 3arparhl, CBS3aHHBIC C TUTAHWPOBAHHEM KadeCcTBA; OPTaHWU3AIHMCH CHCTEMbI YIIPABJICHHS
KauecTBOM; pa3paboTKoil  TpeOoBaHUN K KOHTPOJIO KadecTBa ChIpbS M  MaTepUasoB,
MIPOM3BOJICTBEHHBIX MPOIECCOB U TPOAYKIIHH; IIOATOTOBKOW METOJWYCCKUX WHCTPYKIIHA U TOMY
nonobHoe. K HUM Takke OTHOCSTCS pacXoJbl Ha CO3JaHUE MpOorpaMM OOYYEHHUS U MOATOTOBKHU
KaJpoB B OO0JaCTH YIpaBJICHUS KadeCTBOM, pAacXoJbl HAa COBEPIICHCTBOBAHUE CHUCTEMBI
obecrnevyeHns KauecTBa, pa3HOro Pojia OpraHu3aluoOHHbIE PACXO/IBI;

0) pacxoipl HAa WCIBITAHUS W KOHTPOJIh NPH TPHUEME BXOJSAIIUX MaTePHAIOB; MPOBEPKY
KOHTPOJIbHO-U3MEPHUTENBHBIX MPUOOPOB M PEMOHT UX; TEXHUYECKHI KOHTPOJIb; UCTIBITAHUS
W3JICTAIA JIUIS ONEHKH HMX ASKCIUTyaTaIllHOHHBIX XapaKTePUCTHK; 3aTpaThl BPEMEHH Pa0OTHUKOB Ha
MPOBEPKY UMHU KauyecTBa CBOEH pabOTHI M TEXHOJOTHYECKOIO MpoIlecca, BRHIOPAKOBKA B IpoIliecce
MIPOM3BOJICTBA (CAMOKOHTPOJIB) HA/I30p 3a KAYeCTBOM M CHCTEMaMH KauecTRBa,

B) BKIIOYAIOT PAacXOAbl Ha JOpa0OTKy MPOAYKIMM B TEUYECHHWE TApAaHTHHHOTO CpoKa 3a
peKIaManusIMH TIOTPEOUTENICH; 3aTpaThl HAa YCTpaHEHHE Je(EeKTOB B TPOIECCe TEXHUYCCKOTO
oOciyxuBaHus; mTpadpl 3a HU3KOE KAYECTBO B paMKax HOPUIMYECKOH OTBETCTBEHHOCTH 3a
Ka4eCTBO; PacXO/Ibl, CBSI3aHHBIC C BO3BPATOM MPOAYKIIMH, HE COOTBETCTBYET JOJKHOMY YPOBHIO
KaueCcTBa WU OTIENBHBIX JeTallei, Y3JI0B, BBIIICANINX U3 CTPOSL.
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TEMA 2.4.

1. OcHOBHBIMU c(hepamu yIpaBIICHUS IEPCOHATIOM B IPOCKTAX SIBJISFOTCS:

a) JUJIEPCTBO MPOEKTHOTO MEHEIKEPA;

0) pa3BUTHE KOMaH/IbI U TPYIIIIOBOM pabOTHI;

B) MOTHBALIUS WHIWUBUIYYMOB U TPYIIIIHI;

T') yrpaBieHus: KOH(PIUKTaMHu;

n)a,0,r;

e)a,0,B,T.

2. JIunepcTBO — 3TO

a) CIIOCOOHOCTh OKa3bIBaTh BIUSHUE HAa OTACIBHBIX WHIUBUIOB M T'PYIIIbI, HAPABIISA UX
YCHJIMSI Ha IOCTHIKEHHE TTOCTABIEHHBIX LEJIeH.

0) ATO OCHOBA YIPABJICHUS MPOEKTOM;

B) CTUMYJIMPOBAHHE YETOBEKA WITM TPYIIITBI JIFO/ICH K aKTHBU3ALUH JISSTENHBHOCTH JUIS TOCTHKEHUS
TeIIe opranu3anyu (poeKTa);

I) CHOCOOHOCTH pemaTh MNPOOJEMBbI, OpPHEHTAIMs Ha pe3yabTaT; SHEPTUYHOCTD,
UHHUIIMATHBHOCTH, OTBETCTBECHHOCTb.

3. MotuBarus - 310

a) CIIOCOOHOCTh OKAa3bIBATh BIUSHUE HAa OTACIBHBIX WHIUBUIOB M IPYIIIbI, HAIPABJISASA UX
YCHJIMSI Ha IOCTHKCHHE TTOCTABICHHBIX LEJIeH.

0) CTUMYJIMPOBAHKE YENIOBEKA HJIH TPYIIIIBI JTIOCH K aKTUBHU3AIMH ACSTEIILHOCTH JUIS IOCTHKCHUSI
1esne opranuzanuu (IpoeKTa).

B) HET MPABUWJIBHOTO OTBETA.

4. OCHOBHBIC KPUTEPHUH, KOTOPBIM JOJDKEH OTBeYaTh Y (EKTUBHBIN MEHEKEp TIPOCSKTA:

a) YepThl JIMACPCTBA; KCIIOJIB30BAHUE pA3JIMYHBIX CTWJICH JIMAEPCTBA; HCIOJIb30BAHUS
CHUTYaTHBHOTO ITOJIX0JIa: CBOM CTHIIb IPUCTIOCAOIMBATE K 00CTOSATEIECTBAM;

0) dYepThl JHUIEPCTBA; WCHOJIB30BAaHUWE pA3NUYHBIX CTWIEH JHIEPCTBA; CIOCOOHOCTH
OKa3bIBATh BJIIMSHUE HA OTJCIbHBIX HHAWNBUJIOB U TPYIIITHI,

B) 4YepThl JHIEPCTBA; HUCIOIH30BAaHUE PA3IMUHBIX CTUJIEH JHIEPCTBA; HCIOIH30BAHUS
CUTYaTUBHOTO TIOJXOJa: CBOW CTWIb MpUCHOCA0INMBATh K OOCTOATENLCTBAM; CIIOCOOHOCTH
OKa3bIBaTh BIMSHUE HA OTJIETbHBIX HHANBUIOB U TPYIIIIHL.

KpuTepun u mKaJbl OllCHUBAHUS TECTOB

Kpurepun onieHuBaHusI IpU TEKYIIEM KOHTPOJIE
IIPOLIEHT MpPaBUIbHBIX OTBETOB MeHee 40 (1o 5 GanbHOM cucTeMe KOHTPOJIS — OL[eHKa
«HEYJIOBJICTBOPUTEILHOY);
MPOILEHT MpaBUIbHBIX 0TBETOB 40-59 (110 5 GanbHOMN crcTeMe KOHTPOJIS — OLIEHKA
«yIOBJIETBOPUTEIILHO)
MPOIEHT NPaBUIbHBIX OTBETOB 60-79 (10 5 6ambHON crcTeMe KOHTPOJISE — OLIEHKA «XOPOIIO))
MpOLEHT NpaBuiIbHBIX 0TBETOB 80-100 (1m0 5 GasbHOM cricTeMe KOHTPOJISI — OLIEHKA OTJIMYHOY)

Bonpocs! 111 ycTHOro onpoca
TEMA 1.1.
OO11ast XxapaKTepUCTHKA YIIPABJICHUS IPOSKTaMHU.
CyIHOCTh NPOEKTHOM AEATEITBHOCTH.
VYnpaBieHue NpoeKTaMu Kak crenupuieckas oTpacib MEHEKMEHTA.
[enwn u mporecchl B yNpaBICeHUH POEKTAMH.
Mopeins ynpasieHus IPOEKTOM.
@DyHKIMH IPOEKTHOTO MEHEIKMEHTA.
XapaKkTepUCTUKA MOJEIIHU YIIPABICHUS IIPOCKTAMH.
IIpouenypsl B ynpaBiaeHUH IPOCKTAMH.
CtpyKTypa IPOEKTa U €ro OKpYKEHHUE.

CoNoaRLNE



TEMA 1.2.
1. Opranu3zanmoHHOE 00ECTICUCHUE YITPABICHUS TPOCKTAMHU.
2. OcCHOBBI CO3/1aHUS OPTaHU3ALMOHHON CTPYKTYPHI IPOEKTA.
3. OcHoBHBIE POPMBI POESKTHBIX CTPYKTYP.
4. BHyTpeHHUE OpraHU3alOHHBIE CTPYKTYPBI B KPYITHBIX IPOEKTaX.
5. Crpykrypu3anus IpoeKTa.
6. CymHOCTb ¥ PYHKLIHHU CTPYKTYypPU3ALUU TPOEKTA.
7. OpHOHampaBlIeHHAs! CTPYKTYPHU3aLUs - CO3/IaHUE paboueii CTPYKTYPBHI.
8. JIlByxHampaBieHHasl CTPYKTYpH3aIUsl U KOJMPOBKA MPOEKTA.
9. TpexuampaBieHHas CTPYKTypH3AIHsI TPOEKTa
TEMA 1.3.
1. Mecrto u pyHKUINHU TUTAHUPOBAHUS U KOHTPOJISI B YIIPABICHUU MPOCKTaMHU.
2. Bwujel 1aHOB.
3. CoBpemeHHbIE TEH/ICHIIUU B TUIAHUPOBAHUU U KOHTPOJIE TPOEKTOB.
TEMA 14.
1. OcHOBBI CETEBOT0 U KaJEHAAPHOTO IJIAHUPOBAHUS ITPOCKTA.
2. OO0mas xapakTepuCcTUKa U BUJIbI CETEBBIX TPadUKOB.
3. I'paduka omepexeHus : MOPSAOK NOCTPOCHUS U TTOKA3aTEIIH.
4. OcoOEHHOCTH CTPEIKOBBIX TPa(UKOB.
5. TlpenmyiecTBa U JOMOTHUTEIBHBIE BOZMOKHOCTH IPa()UKOB ONIEPEKECHHUS.
6. CereBoe MIaHUPOBAHUE B YCIOBUSIX HEONPEAECIECHHOCTH.
7. MeTopl COKpaIIeHHs [UTUTETHFHOCTH BBITTOHEHHS TTPOCKTA.
8. KanennapHoe niaHupoBaHUE TPOEKTOB
TEMA 1.5.
1. TlnanupoBaHUE PECYPCOB M PACXOJOB MPOCKTA.
2. OrueHKa U MJIaHUPOBAaHUE PECYPCOB.
3. TlocTpoeHue pecypCHBIX AHarpamM.
4. MopenupoBaHue U KaJIeHIapHOE IUIAHUPOBAaHUE PECYPCOB.
5. TlnmanmpoBaHWE pacXo/IOB MPOEKTA.
TEMA 2.1.
1. Mopenb mIaHupOBaHMS U KOHTPOJIS TPOEKTA.
2. Meros! aHaTM3a BHITOTHEHHS TIPOCKTA.
3. TlporHo3upoBaHue OKOHYATEIbHBIX PACXOJIOB.
4. OTYETHOCTH U KOHTPOJIb 32 U3MEHEHUSIMHU
TEMA 2.2.
1. TlonsiTme pucka ¥ HEONPEIEIIEHHOCTH.
2. Knaccuduxanus mpoeKTHBIX PHUCKOB.
3. Tlpu4nHBI BOBHUKHOBEHUS M MTOCIEICTBUS MPOCKTHBIX PUCKOB.
4. Mero/bl aHANIM3a U OL[EHKH PUCKOB MHBECTUIIMOHHBIX ITPOEKTOB.
5. VYmpasneHue MpoeKTHHIMU PUCKAMH
TEMA 2.3.
1. TlonsTue KauecTBa B KOHTEKCTE MPOEKTHOI'O MEHEDKMEHTA.
2. Cucrema ympaBlIeHUS Kaue€CTBOM IMPOEKTA.
3. Pacxonpl Ha obecrieueHre KauyecTBa MPOEKTa

26
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TEMA 2.4.
1. VYnpaneHue nepcoHaioM B IPOEKTE.
2. JlupepctBo, poib MEHEKepa MPOEKTa.
3. Komanpga npoekra.
4. MoTtuBauus nepcoHana.

TEMA 2.5.
1. TIporpammuoe obecrieueHre ynpaBIeHUE POESKTOM.

2. O61ua;1 XapaKTEPUCTHUKA aBTOMAaTU3HPOBAHHBIX CUCTEM YIIPABJICHUS ITPOCKTaAMU.

Kputepun u mkaJjbl olleHHBAHUS YCTHOTO OI

oca

Kputepuu o1ieHKH npu TeKyIeM KOHTpoJIe

OneHka

CTy,I[eHT OTCYTCTBOBAJI HA 3aHATHUHA WUJIM HC [IPUHUMAJl YIAaCTUA.
HesepHbie 1 ommmO0YHbIE OTBETHI 110 BOIIPOCaM, pa30oupaeMbIM Ha
CeMHUHape

«HECYHOOBJICTBOPUTCIBHO»

CTy,I[eHT MMPUHHUMACT YU4aCTUC B 06CY)K,I[€HI/II/I HCKOTOPBIX HpO6JI€M,

JaeT PpacCIlIbIBUaTBIC OTBETHI HA BOIIPOCHI. OnuceiBas TEMY, IYTACTCA

U TepsieT CyTh BOMpPOca. BepHOCTH CyX/CHMIA, TOTHOTA U
paBUIBLHOCTH 0TBETOB — 40-59 %

«YHAOBJICTBOPUTCIIBHO»

CTyIeHT NIPUHUMAET y4acTUe B 00CYKICHUH HEKOTOPBIX MPOOJeMm, «XOPOIIO»
1aéT OTBETHI HA HEKOTOPBIC BOMIPOCHI, TO €CTh HE TPOSIBIISICT

J0CTAaTOYHO BBICOKOW aKTUBHOCTU. BEpHOCTh CyxIIeHU CTyIeHTa,

MIOJTHOTA M IPAaBUIBHOCTH 0TBETOB 60-79%

CTyz#eHT JeMOHCTPUPYET 3HaHWE MaTepHaia Mo pa3aery, «OTIIHYHOY

OCHOBaHHBIE Ha 3HAKOMCTBE C 00s13aTEJIbHOM JINTEPATYPOil U
COBPEMEHHBIMU MYOIUKALUSAMU; 1AeT JOTMYHBIE,
APTYMCHTUPOBAHHBIC OTBECTHI HAa IOCTABJICHHBIC BOIIPOCHI. Bricoka
AKTUBHOCTbH CTYZCHTA IIPU OTBETAX Ha BOIPOCHI IIPENOAABATENS,
AKTUBHOC Y4aCTHUC B IIPOBOJAUMBIX JUCKYCCHUAX. HpaBI/IJ'II)HOCTI)
OTBETOB U MOJHOTA UX PACKPBITHUS IOJKHBI COCTABIATH Oojiee 80%
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baok b
OHNEHOYHBIE CPEJACTBA TEKYIIEI'O KOHTPOJIA YMEHI/II71,
HABBIKOB OBYYAIOIIUXCSI

Tunosbie 3aJaHUA 1/ NPAKTHYECKUAX 3aHATHI

TEMA 14.
3amaua 1. [TocTpouTh MEpapXUUECKyIO0 CTPYKTYPY PabOT IUIsl MPOEKTa IO CTPOHUTEIBCTBY
rocTUHMLBL. Bbiienuts (aspl, craauu, makeTsl padoT M pabotsl. Co3marh ceTeBoil rpaduk B

TepMHUHAX pabOT ¥ COOBITHIA.

3agaua 2. [Ipoananusupyiite cieayrouuii cereBoi rpaduk:

B E

N\

!

1

3agaya 3. KommaHus TUIaHUPYET OTKPHITHE HOBOH TOProBOW Toukw. lIpenmonaraembiii
cocTaB paboT 1o npoekTy (cM. Tabauiy 1) Bkitoyaet 12 MeponpusTuil.

Tabmuua 1. CocraB paboT NpoeKTa OTKPBITHSI HOBOM TOPrOBOM TOYKH

Cogepxanne paboThI O6o3HaueHue [pensinymias padora | I[IpomoKUTEIBHOCTD,
TH
CocraBiieHHE CMEThI al — 10
3aka3 u JI0CTaBKa a2 al 15
o0opynoBaHus
Pacripennencuue a3 al 5
KaJ|pOB
VYcranoBka a4 a2 20
00opynoBaHus
[ToxroroBKa KajpoB ab a3 9
Odopmiienne a6 a4 8
TOPTOBOTO 3ajia
JloctaBka TOBapoB ar as 7
3aka3 U 1oJyuyeHue a8 ad 5
[IEHHUKOB
3akaza u IoJyuyeHue a9 ad 6
cneropMsl
Briknanka ToBapoB alo0 aob, a7 3
3anonHeHne HEeHHUKOB all a8 4
['enepanbHas al2 a9, al10, al1 2
pETICTUIIHSI
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CocraBbTe peecTp COOBITHI IpoekTa, mocTpoiTe cereBoi rpaduk CPM, ompenenute
pabotsl,  ¢Qopmupyromme ~— KpuTHUeckuid — myTh. ~ KakoBa  MHHUMAambHO  BO3MOJKHAS
MIPOJIOJKUTENIBHOCTD TPOeKTa? MOKHO JIM YCIIETh 3aBEPIIUTh MPOEKT 3a 35 nHein?

TEMA 1.5.

3agaua 1. OLEeHUTh CTOUMOCTD IIPOEKTA 10 CIAEAYIOLIUM IaHHbIM:

— B NpUOOpETeHHE 3eMJTU KaluTall HE BKJIaIbIBACTCS;

— pacxoipl Ha TMPUCIIOCOOJICHUS U OCHACTKY COCTaBIISIIOT cooTBeTCTBEHHO 18 % u 12 % ot
3aTpat Ha 000py/I0BaHUE;

— pacxoAbl Ha TPAHCIOPTHBIE CpPEACTBA COCTABISIIOT 15 % OT CyMMBI pacxomoB Ha
COOPYXKEHHS U 000PYIOBaHMUS,

— pacxojbl Ha MPHOOPETEHNE TEXHOJIOTUU PAaBHBI IOJOBUHE 3aTpaT Ha 000PYIOBAHHE;

— HaKJIaJHBIC PAcXOJbl MPEIIPUITUS U UHBECTOPA COCTABIAIOT cooTBeTcTBeHHO 0,7 % u 1
% oT 001Iel CyMMBI IPSIMBIX 3aTparT;

— 00beM MHBECTULIUN B OOOPOTHBIE CPEJICTBA pacIpeesaeTcsl CASAYIOINM 00pa3oM: ChIphe
/ KOMILIEKTYIOIIHE / TOIUIMBO / yBeMU4eHue 1edutopckoit 3agomkenHoct 20/35/15/30;

— comytcTByromue pacxoasl 1 pacxoasl Ha HUOKP cocraBnsitor coorBeTcTBeHHO 9 % 11 5 %
0T 00beMa MHBECTUINI B OCHOBHBIE CPEJICTBA;

— 00beM pe3epBHOro (hoHAa cocTaBIAOT 3 % OT 00beMa UHBECTULIMN B OCHOBHBIE CPEJICTBA.

Tabnuma — Pacuer ctouMocTu MpoeKkTa, ThIC.pyo.

I'on 2020 2021 2022 Bcero

1. O0beM HHBEeCTHLIUHA B OCHOBHBIE
CpeACTBa, BCEIro, B TOM YHCJIE:

1.1. [Ipsimble pacxoJbl:

3CMIIA

3JJaHUA

COOPYKEHUS

o0opyioBaHue 850,0 4250 4250

MIPUCTIOCOOICHUS

OCHaCTKa

TPaHCIIOPTHBIE CPEACTBA

TCXHOJIOTHMH

1.2. HaknagHble pacxo/ bl IPeATPUSTHS
10 peaau3aluu IpOeKTa

1.3. HakmaiHble pacXxojsI HHBECTOpa
10 KOHTPOJIIO 3a peanu3alueil mpoeKTa

2. O6beM HHBECTHIHIT B 000POTHBIE 40,0 20,0 20,0
AKTHBDI, BCEr0, B TOM YHCJI€:

CBIpbE

KOMIUIEKTYIOIIHE

TOIIJINBO

YBGHquHHeﬂe6HTOpCKHXquTOB

3. ConyTcTByOnye pacxoabl

4. HUOKP

5. O0bem pe3epBHOro Gonaa

O0mas cToMMOCTh NMPOEKTA

3agauya 2. bromker mpoekra coctaBisieT 50 Thic.py0. Cpok peanuzanuu IpoOeKTa
coctaBnsgeT 5 net. K koHmy 3-ro roja peanu3anuu npoekTa GakTHYECKH OBLIO UCIOIb30BaHO 35
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ThIC.pyO. [Ip 3TOM mNaHOBas CTOMMOCTH (PAKTHUECKHU BBIMOJIHEHHBIX pPAabOT cocTaBisieT 28
ThIC.py0. OmnpenenuTs OTKIOHEHHWs MO 3aTpaTaM TPAAMLUOHHBIM METOJOM M METOJOM
OCBOEHHOTO 00BbEMa, MPOIEHT OTCTaBaHHUsS OT rpaduka BbionHeHUs padoT. [Toctpouts rpadux
pacrpeiesieHus] pacxoJ10B, €CJIM UIMEET MECTO JTMHEHHAas 3aBHCHMOCTb.

3anauya 3. ['omoBoii Oromker nmpoekta coctaiseT 20 Thic.pyd. Cpok peaau3ainuy MpoeKTa
cocraBiisieT 7 ner. K KoHIy 5 roja peanu3alnuy MpoeKTa MO JAaHHBIM MOHHUTOPHHTA (aKTHUECKUE
pacxoabl paBHbl 97,5 ThIC.py0. Ilpu 53TOM ypOBEHb OCBOEHHUS pAcXOIOB OILICHUBAETCS
crenuanuctaMu B pazmepe 105 Teic.py0. OnpenenuTs OTKIOHEHHMS IO 3aTparaMm TPagUIMOHHBIM
METOJIOM U METOJIOM OCBOCHHOTO 00beMa, MPOLEHT OTCTaBaHMs OT rpaduka U MOCTPOUTH rpadukx
pacnpezesieHus: pacxo/10B, €CJIM UMEET MECTO JIMHEMHAs 3aBUCUMOCTb.

3amaua 4. PaccunTaTh mokaszaTenu BBINOJHEHUS OOJKETa MPOEKTa C MOMOIIBI0 METOJa
OCBOEHHOI'0 00beMa C UCITOJIL30BAHUEM JAHHBIX TAOIHIIBI.

Tadomuna 12 — UcxonHble JaHHBIE

Pabora | bromxer, OcCBO€EHHBIHI dakTnueckue Otkionenne | OTKIOHEHUE IIO
TBIC.pYO. 00beM, pacxojsl, 110 3aTpaTam pacnucaHuIo
TBIC.pYO. TBIC.pYO. ThIC.py0. | % | ThIC.pYD. | %
1 63 58 62,5
2 64 48 46,8
3 23 20 23,5
4 68 68 72,5
5 12 10 10
6 7 6,2 6
7 20 13,5 18,1
Bcero
TEMA 2.2.

3agaua 1. CocTaBUTh IUIaH ACHEKHBIX NOCTYIUIEHUH U BBIILIAT MIPEAIPUATHS
Tabmuua - McxonHble TaHHBIE

TMokasatem KBapransl Bcero
1 2 3 4 3a roj
1. Hannuune cpencTs Ha Havyallo nepuo/ia 1500 1850 | 1735 | 1450
2. [TonydeHo OT peanm3auy MPOAYKINU 15000 | 18500 | 17350 | 14500
3. bankosckwuii kpeaut (35%) 100000 - - -
4. Bcero qeHeXHbIX TOCTYTUICHUN
5. IIpon3BOJCTBEHHBIC PACXOBI 10000 | 11000 | 10000 | 10000
6. [1naTa 3a kpeaut
7. PacueTsl ¢ OHOIKETOM 1200 1200 | 1200 | 1200
8. IIpoune pacxojsl 1500 1500 | 1500 | 1500
9. Bcero pacxonos
10. /lenbru wim xacca
11. Hannume neHexHBIX CPEICTB HA KOHEI IepruoJia

3agaua 2. PaccmaTtpuBaeTcs MpoeKT, peaau3alys KOTOPOro TpeOyeT YMCTHIX KalmHTaIbHbBIX
pacxonoB 2000 Thic.py0. mpu HoOpMme peHTabenbHOcTH KamuTana 10%. YcnemHas peanuzanus
IPOEKTa MO3BOJIUT MOIYy4aTh €KEroAHyo npuOsuib 250 ThIC.pyO. B Teuenue 5 net. [Inanupyercs,
YTO Ha MPOU3BOJCTBO M peaM3alUi0 MPOAYKIIMH MpPOeKTa TPeOYIOTCS MOCTOSIHHBIE PacXObl
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(BKJIIOYAsi aMOPTHU3ALIMOHHbIE OTYHMCIICHUSA) HA ypoBHE 560 ThIC.py0. B T0J1, IEpeMEHHbIE 3aTpaThl -
200 TBIC.pY0. AMOpTH3anus paBHOMEpHas. MapKETUHTOBBIC HCCIASAOBAHUS  IO3BOJISIOT
CIIPOrHO3MPOBaTh IOCTOSIHHBI POCT CIIpoca Ha JAHHBIA BUJ NPOAYKLHUU. IPOEKTHBIM 00beM
npoaax raHupyercs Ha ypoBHe 5000 mT. B roa.

Heobxonumo:

1. Ilpoananu3upoBaTh 3PHEKTUBHOCTb IPOEKTa Ha OCHOBAHUM PacyeTOB OyXrajaTepcKoi u
¢uHAHCOBON TOYKM O€3yOBITOYHOCTH, OIEPAIMOHHOTO JIeBEpHIXa, MOpOra PEeHTAO0ETbHOCTH H
3anaca (PMHAHCOBOM yCTOMYMBOCTH MPOEKTA M OLICHUTH 11€J€CO00Pa3HOCTh peann3aluu IpoeKTa.

2. OnpenenuTb MeEpbl, KOTOpPBIE IO3BOJIAT YIYYLIMTh YKa3aHHbIC BBIIIE IOKA3aTeNN
IIPOEKTA.

3agaua 3. [IpousBojcTBeHHass ¢upma paccMaTpUBACT JIBa WHBECTHIIMOHHBIX IIPOEKTa,
BEPOSITHOCTh MOJIYYCHUSI I0XOJIOB OT peaji3allii KOTOPHIX 3aBUCHUT OT PHIHOYHOM KOHBIOHKTYPBI

(Tabmuna).
Tabnuna — Vcxoaublie nanHbIe
Konsronkrypa IIpoekt A IIpoext b
Joxonpl, Teic.py6. | Bepostnocts | Jloxonsl, Teic.py6. | BepositHOCTh
Bricokas 144 0,1 102 0,23
Cpennsis 112 0,45 95 0,38
Huskas 85 0,4 87 0,33

Heo0xonuMo cpaBHUTh HpPOEKThl HAa OCHOBAHMHU IIOKa3aTeled CpeJHEeKBaJApaTHYecKOro
OTKJIOHEHUS ¥ KO PHUIMEHTA BapHaLIUH.

3agaua 4. Oxunaercs, 4yto Onaronapsi OCBOCHUIO HOBBIX TEXHOJOTUH MPEINPUITHE MOXKET
YBENMYUTH 00beM MpousBojcTBa 10 1000 uzaenuit mo nene 16 Toic.py0. 3a equnuIly. Exxeronneie
TEKyIIHEe 3aTpaThl HA MPOU3BOJCTBO BKIIIOUAIOT: Chipbe U Marepuaibl 2000 Thic.pyO., TOMIUBO U
sHeprus - 800 TbIC.py0., 3apaboTHas miata - 15000 TbIC.py6., amoptuzanus - 18000 Teic.pyO.
HauanpHbie mHBECTUIIMOHHBIE 3aTpaThl cocTaBAT 20 ThIC.py0. Okumaercs, 9YTo NpOAYKIUs OyaeT
NpOM3BOUTHCS B TeueHue S5 net. [Ipennpustue miaaHupyer (pUHAHCHPOBATH MPOEKT 3a CYET
npuObun. PeHTabenpHOCTh cOOCTBEHHOrO KanuTasia paBHa 30%.

Heob6xonumo:

1. Ha ocHoBanum pacuetoB no ¢akTtopHoil snactuyHocTh NPV omnpenenuTs peWTHHT
NEPEMEHHBIX IPOEKTA U OLEHUTh UX BIMSIHUE HA 3PPEKTUBHOCTH POEKTA.

2. OmpenenuTh KPUTHYECKOE 3HAUEHUE BAKHEHIITNX IEPEMEHHBIX MTPOEKTA U UX JIOIYCTUMBIC
OTKJIOHEHHS OT IPOEKTHOU BEJTUYHHBI.

3. Ilpoananu3upoBaTh BO3MOKHOCTh PEATU3AINH ITPOEKTA B TPOTHO3UPYEMBIX YCIOBHUSX.

3apaua S. PaccmaTpuBaeTcsl MpOEKT BBITYCKa HOBOIO NMPOAyKTa. [0 qaHHBIM npeasiaymunx
UCCIIEIOBAaHUM MPE/IoIaraeTcsi, YT0 HayaJlbHble HHBECTULIMHU MPOEKTA COCTABAT 6 MIIH.pYO., IIeHa
peanuzanuu equHUIb Tpoaykuuu 50 py0., MatepuanbHble 3aTpaThl - 10 py0., pacxoabl Ha TOIUIMBO
U ayeKTposHepruto 8 pyo. [Ipy HopManbHOM YpOBHE 3arpy3Kd IMPOM3BOACTBEHHBIX MOIIHOCTEH
MPEANPUIATHE B COCTOSHUM Npon3BoAuTH 60 ThIC. m3nenui B roa. Cpok peanusanuu IpoekTa 8
net. Hopma auckonta 12 %. Onpenennuts 01yCcTUMOE OTKJIOHEHHE LIEHBI TPOYKIIMH ITPOEKTa.

3agaua 6. Omnpenenutb  yyBCTBUTENHHOCTh NPV K H3MEHEHHIO  OKHIAeMbIX
MIPOTHO3UPYEMBIX JTaHHBIX 00 00BEeMax MPOU3BOJCTBA, O IIEHE MPOAYKIUH, O CEO0ECTOMMOCTH
eMHMIIBI TPOAYKIIMU. PaccTaBUTh 3TH (PakTOpHI MO YPOBHIO UX 3HAYCHHUS IS MPOTHO3a 00Iei
JIOXOIHOCTH MpoekTa. [IponeHTHas cTaBKa JOXOIHOCTH Ha KanmuTai paBeH 15 % ro1oBbIX.
Tabmnua — McxonHele JaHHBIE
O0BeM MHBECTHIINA, [Iporuos CebecTonMOCTh

TBIC.pYO. POJAXK, €. lena I ex., pyo. 1 en., pyo.

I'on




32

1 8500 - - -

2 900 500 100 85

3 730 1000 98 84

4 - 1500 95 80

5 - 1500 95 80
TEMA 2.3.

3apaua 1. Hapucyiite cxeMy yrpaBiieHHs KaueCTBOM IPOEKTa MO MOCTPOCHUIO OECENKU U
MOCTPOITE CEeTeBOU IpaUK BBHIMOJIHEHUS ITOTO MIPOEKTA.

3agaua 2. Kpynnas ¢upma 1o npojaxe KOMIBIOTEPHOW TEXHUKH UCCIIEI0BANIA TPETECH3UN
K KadecTBy [MPOAYKIUU MOTpeOHUTEeNeil Ha MPOTSHKEHUH  IPEObIIyIIUuX  JABEHAALATH
MecsteB. [[pyauHbpl  BO3BpAlIeHUS OBUTM  KIACCH(PHUIIMPOBAHBI  CIEAYIOMUM  o0pazoM U
MpeJCTaBlICHbl B Tabiuile B Mopsake yObIBaHUS 3HauuMocTu (Tabnmuia). Ha ocHoBe AaHHBIX,
MPUBEJICHHBIX B Ta0JIHUIIE, TOCTPOUTH Auarpammy [lapero.

Tabnuma 1 - [IpuunHbl BO3BpallieHUs TPOAYKLINU U X yJIEIbHBIN BEC B 00IIEM KOJIMUYECTBE
BO3BPATOB

[TprunHa Bo3BpaleHUs Yuciao BO3BpaToB VY nenbHbI Bec

110 3TOM NpUYKHE npuuuHsl (%)
OmubKH B KOMILIEKTALIUH 65
OmnOKM B COCTaBJICHUU 60
OmmOKyu PH PeryaIupoOBaHUN 20
OmnOKH MPU HACTPOUKH 18
HenocraTtku KOHCTpYKIMK 12
HenpasuiibHast 3kcrutyaTanus 11

HenpaBuibHas TpaHCIIOPTHPOBKA

Huskas kBanudukanus noyip3oBaress

Hey,Z[OBJ'IeTBOpI/ITeJ'ILHOC OTO P BUC

N>

HecooTBeTcTBHE cricTeEME

Hmoeo

Packpoiite cymHOCTP BO3MOXHBIX TNPUYUH M OMNpeAenuTe HauOoisiee BhusTenbHbIE. K
IIpUMeEpY.

Ilpuyuna 1. Iln1~ pemoHTa  00OpyJIOBaHMsSI  HCIOJIb30BaHAa  HEBEpHas  3amacHas
yacTh. MHGOpMaIus, KOTOPYIO TMONY4YHJI HWHXKEHep, ObUla HaJeXHas, HO OH HEMPaBWIbHO
MIPEACKA3AT XapaKTeP MOJTOMKH.

Ipuyuna 2. Jlns peMmoHTa 000pyA0BaHUs UCTOIH30BaHA HEBEPHASI 3alacHas 4acTh, TaK Kak
MIPUCYTCTBOBAJIa HEIOCTATOUYHAS HH(POPMAIIUS, KOTa 3a1poc ObLUT MPUHSAT.

Ipuyuna 3. [1ns pemoHTa 000pyI0BaHUs MCIOIH30BaHA HEBEPHAS 3allacHasl 4acTh, TOTOMY
YTO MPOU3O0IILIA TTOJIOMKA 000PYOBaHUS, HE 3aPETUCTPUPOBAHHOTO B TEKYITUX OTYETaX.

Ipuyuna 4. J1ns peMmoHTa 000pyI0BaHUs HCIOIH30BaHA HEBEPHAS 3allacHasi 4acTh, TOTOMY
YTO 3Ta 3aracHas 4acTh Obljla HEMPAaBUIBHO BbIJAHA CO CKJIAJa.

Ipuyuna 5. JIns peMoHTa 000pyA0BaHUS HEOOXOIMMAsi YaCTh OTCYTCTBOBAJIA.

Ipuuuna 6. JInsg pemoHTa 000pYIOBaHHS UCIIOJIb30BAaHBI HE T€ HHCTPYMEHTHI.

Lpyaue npuuunoi.
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Kpurtepuu u mkajibl olleHUBAHUS pellleHUs] IPAKTHYECKUX 3a1aHMii

Kputepun olleHKH Npu TEKYLEM KOHTPOJIE

Orenka

33,[[8‘{3 HC pClICHa WX pCUICHA HCTIPaBUJIIBHO

«HEYOOBJICTBOPUTEIILHO

3aI[aHI/Ie IOHATO IMPABUJIBHO; B JIOTUYCCKOM PACCYKACHUHN HCT
CYIIECTBEHHBIX OIIMOOK, HO JIOIYIIEHBI CYIIECTBEHHBIC OIIMOKN B
BbIOOpE (GOPMYIT MIIM B MATEMaTHYECKUX pacyeTax; 3a/1aua penieHa He
HOJTHOCTBIO MJIH B O0IIIEM BHUJIE

«YZOBJIETBOPUTEIILHO»

CocraBiieH HpaBHHLHLIﬁ AJITOPUTM PCUICHUA 3ala4U,; B JIOTHUYCCKOM
PacCyXKJICHHH U PEIICHUH HET CYIIECTBEHHBIX OMIMOOK; MPABHILHO
cenaH BBIOOp (hOPMYII JUISI PEIICHUST; €CTh OOBSICHEHHE PEIICHUs, HO
3aj1aua pelieHa HepalnoOHaIbHBIM CIIOCOOOM HITH JIOMYIIEHO He Oojiee
JIBYX HECYIIECTBEHHBIX OMMOOK, NOJTY4YeH BEPHBIA OTBET

«Xopouio»

CocraBiieH MpaBUJIbHBIN AITOPUTM PELICHUS 33/1a4U; B JOTHYECKOM
paccyxJIeHuH, B BEIOOpE (GOPMYIT U PEIICHUHN HET OIMHNOOK; MOTYICH
BEPHBIN OTBET; 3a/1a4ya pelIeHa palMoOHAIbHBIM CIOCOO0M

«OTIHYHO»

TeMbl U1l MOATOTOBKY pedepara (10KJIaaa, COOOIIEHUs, TPE3eHTALMHI)

OYHKIMH YIPaBICHUS POEKTaMHU

MeTtoap! ynpaBiaeHUs IPOEKTaMH

@®a3bl JKU3HEHHOTO 1MKJIA TPOEKTa U UX KPAaTKOE COAepKaHUE
OpranuzanoHHbIE CTPYKTYPBI YIIPABIEHUS POEKTaMHU

BOoo~NoORWDNE

0. Opranuzanus oduca npoexra

Hcropuueckas mOCIIe0BaTENbHOCTh CTAHOBICHHUS IPOSKTHOTO YIIPABICHHUS
CpaBHMTENIbHAS XapaKTEPUCTUKA TPAAULIMOHHOTO U IPOEKTHOTO MEHEIKMEHTa
Oco0eHHOCTH TPOEKTHOT'O MEHEJKMEHTA B COBPEMEHHBIX YCIIOBUAX
CpaBHUTENbHAS XapaKTEPUCTUKA IPOEKTHOI'O MEHEIPKMEHTA B CTPaHe U 3a pyOexxom

[IepcrieKTUBBI UCIIOJIB30BAaHUS METO/IA POEKTHOTO (PMHAHCHPOBAHUS

11. CoBpemeHHas KOHIENIINA MapKETHUHTa B YIIPABICHUH IPOEKTAMU

12. MapkeTuHr npoeKTa

13. DkcrmepTrza mpoexTa

14. Topru v KOHTPaKThI

15. Vmpasnenue paboTamu Mo MpOeKTy
16. MeHemKMEHT KayecTBa MPOEKTa

17. VYmpasneHnue pecypcaMu MpOeKTa: ypaBiIeHUE 3aKylKaMH MPOEKTa

18. Vmnpasienue pecypcaMu MpOEKTa: yrpaBlieHHe TOCTaBKaMU
19. VYmpaBienue pecypcaMu IpoOeKTa: yIpaBiIeHUE 3aMacaMu

20. Hossie MCTOABI YIIPABJICHUSA MATCPUATIBHO-TCXHUYCCKUM o0ecreueHrEeM — JIOTUCTHKA

21. ®opmupoOBaHWE U Pa3BUTHE KOMAHIBI IIPOCKTA

22. Opranuzanus 3p¢GeKTUBHON 1eATEIbHOCTH KOMaH/Ibl TPOEKTa
23. YmpaBieHHe epCOHAIOM KOMaH/IbI TPOEKTa

24. Tlcuxonornyeckue acrekThl yIpaBIeH!s] KOMaH/I0# MpoeKTa
25. YnpaBieHne KOMMYHHUKAIASIMH TIPOCKTA

26. CoBpeMeHHbIE METO/Ibl YIPABJICHUS PUCKAMU ITPOEKTa

27. CoBpeMeHHBbIE POTrPaMMHBIE TIPOTYKTHI B 0OJIACTH YIIPAaBIECHHS TPOSKTAMH
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Kputepun n mkaJsl oneHuBaHus pedeparos (10KJIa10B)

Orenka IIpodeccnonanbHbIE KOMICTCHITHH OTYEeTHOCTD
«OTJIMYHO» Pabora BeINONIHEHA HA BEICOKOM MPO(ECCHOHATEHOM [MucemenHO
ypoBHe. [10oJHOCTEIO COOTBETCTBYET IMOCTABJIICHHBIM B | 0(hOpMIICHHBIH JTOKIa]T
3aJaHUH MeIM 1 3amadam. [IpeacTaBieHHbBIH (pedepar)
MaTepuail B OCHOBHOM BEPEH, JOIMYCKAIOTCS MEITKUE MPEJICTABJICH B CPOK.
HeTtoyHocTU. CTYIeHT CBOOOTHO OTBEYAET HA BOTIPOCHI, [MomHOCTEIO

CBSI3aHHBIC C JOKJIAIOM. BeIpaxkeHa cCriocOOHOCTH K
PO ECCHOHATILHOM aIaInTaIiiy, HHTePIIPETAITIHI

ohopMITeH B
COOTBETCTBHH C

3HaHUH U3 MEKAUCIHUIIMHAPHBIX obJacTeit TpeOOBaHUSIMU
«XOpOILLIO» Pabota BbImonHEeHa Ha JOCTATOYHO BHICOKOM [MucemenHo
po¢eCCHOHANBHOM YPOBHE, JOMYIIEHBI HECKOJIBKO 0(OPMIICHHBIN 1OKJIAZ
CYIIECTBEHHBIX OIIMOOK, HE BIUSIONINX HA pE3yJIbTar. (pedepar)

CryaeHT oTBEYaeT Ha BOMPOCHI, CBI3aHHBIC C
JTOKJIAJIOM, HO HETOCTATOYHO IMOJTHO. Y POBEHB

NPE/ICTaBJICH B CPOK,
HO C HEKOTOPBIMHU

HEJO0CTaTOYHO BBICOK. /[OMyIEHBI CYIIECTBEHHBIE HeAopaboTKaMH
omKOKY, HE CYIIECTBEHHO BIHUSIONINE HA KOHEYHOE
BocnpusATHe MaTtepuana. CTyIeHT MOXKET OTBETUTh
JIMIIb HA HEKOTOPBIE U3 3aJaHHBIX BOIIPOCOB,
CBSI3aHHBIX C JIOKJIJIOM
«YIOBIIETBOPUTEIILHO» YpoBEHb HEAOCTATOYHO BBICOK. JlOMyIIEHBI [IncemenHo
CYLIECTBEHHbIE OIINOKH, HE CYILIECTBEHHO BIMAOLINE | 0OPMICHHBIH JOKIa]
Ha KOHEYHOE BOCTIpusATHE MaTepuana. CTyJeHT MOXKET (pedepar)
OTBETHUTH JIUIIb HA HEKOTOPbIE U3 3a/laHHBIX BOIIPOCOB, IIPEJCTAaBIIEH CO
CBSI3aHHBIX C JIOKJIaJIOM 3HAYUTEIbHBIM

oro3xanueM (OoJee
Henenn). merores
OTJICNbHBIE HEI0UETHI
B 0)OpPMIICHUH

«HEYJOBJIETBOPUTEILHO Pabota BbInonHeHa Ha HU3KOM ypoBHE. [lomyIeHs!

rpyObie ommOKu. OTBETHI HA CBS3aHHBIE C JOKIAJOM

BOIIPOCHI OOHAPYKUBAIOT HETIOHUMAaHUE TIpeIMeTa 1
OTCYTCTBHE OPHEHTALMU B MaTepHase JoKIana

ITncemenHO
0 OPMIICHHBIH JOKJIa]
(pecpepar)
MPEeJICTABJICH CO
3HAYUTEIHLHBIM
ono3aanuem (Oosee
Henenn). imetores

CYILIECTBEHHEIE
HEJ0YETHI B
odopmieHun.
Kputepun n mkaJjbl OlleHHBAHNUS NPe3eHTALMI
Jeckpuntopsl MuHuManbHbIN N3noxxeHHsIH, 3aKOHYEHHBIH, OJHBIH O0pas31oBEIi
OTBET PAaCKPBITHIA OTBET OTBET OTBET
«HEYIIOBIIETBOPH- «yZIOBJIETBOPU- «XOPOUIOY COTIIUYHOY
TEJBHOY TEJILHO»
PackpsiTue [TpoGnema He [TpoGiiema packpsiTa [TpoGnema packpsira. [TpoGiema packpeita
IpoOIeMBI packpsITa. HE TTOJIHOCTBIO. IIpoBexen ananms noiHOCTHI0. [IpoBeneH
OTCYTCTBYIOT BrIBOTBI HE cieTaHbI mpo6ems! 6e3 aHanm3 Ipo0IeMBI ¢
BEIBOJIBI. W/WIH BBIBOJIBI HE MIPHUBJICUCHHS MIPHUBJICYCHIEM
000CHOBAHEI. JIOTIOJIHUTEIHbHOMN JIOTIOJIHUTEIHLHOMN
nutepartypsl. He Bce JuTeparypsl. BeiBoabl
BBIBOJIBI CJICTaHBI W/HITN 00OCHOBAHBI.
000CHOBaHBI.
IIpencraBnenue IIpencraBnsemas IIpencraBnsemas IIpencraBnsemas IIpencraBnsemas
nHdopmanus nHdopmanus He nndopmanms nHpopManus
JIOTHUECKU HE CHCTEeMaTU3UPOBaHA CUCTEMaTH3HPOBAHA U CUCTEMaTH3HPOBAHA,
cBsa3aHa. He W/WIH He MoCJe10BaTENbHa. MOCIE0BATENbHA U

HCII0JIb30BAaHbI oCJICAOBATCIIbHA. Hcmonb3oBaHo Ooee 2

JIOTUYCCKHU CBsA3aHa.
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npodeccroHabHbIE Hcnonb3oan 1-2 npodeccroHaIBHBIX Hcnons3oBano 6onee 5
TEPMHHBIL. npodeccHoHaIbHBIX TEpPMHUHOB. podeccCHOoHaNBHBIX
TEpMHHA. TEPMHHOB.
OdopmireHne He ucnons3oBansbl Hcnonb30Banbl Hcnonp3oBanbl [[npoxo ncnoab30BaHbl
WHPOPMALNOHHBIE WHPOPMALNOHHBIE HHPOPMALNOHHBIE WHPOPMALINOHHBIE
TEXHOJIOTUHI TEXHOJIOTUH TEXHOJIOTUH TEXHOJIOTUH
(PowerPoint). (PowerPoint) (PowerPoint). He Gouee (PowerPoint).
Bonbme 4 ommbok B 4acTU4HO. 3-4 2 ommOOoK B OTCYTCTBYIOT OIIMOKH B
Mpe/ICTaBISIEMON OLINOKH B Ipe/ICTaBIsIEMON Ipe/ICTaBIsIeMON
nHpopmanum. Mpe/ICTaBIsIEMON nndopmanum. UH(OpMAaLIH.
nHpopmanu.
OtBeTHI Ha Her orBeroB Ha Tospko oTBeTH HA OTBeTHI Ha BOIPOCHI OTBeTHI Ha BONPOCHI
BOIIPOCHI BOIIPOCHI. JJIEMEHTapHBIC TIOJTHBIC W/WIIH TIOJIHBIE C IPUBHICHUEM
BOITPOCHI. YaCTHYHO ITOJIHBIE. IPUMEPOB.

I'pynmnoBoe TBopYecKoe 3aJaHue

3apanme 1. KpynHas xomMmnaHusi 1Mo NpPOM3BOJACTBY U MPOJaXKe KOHIAUTEPCKUX U3IAEIUN
«BeHennanHo»  MHHIMHUPOBAJa  MPOEKT  aBTOMATH3allUd  JOKYMEHTOOOOpOTa,  KOTOPBIA
npeaycMaTpuBall IPOEKTUPOBaHUE, pa3paboTKy U BHeapeHue Internet-cetu . Kak 3aka3Huk npoekra
BBICTyNHJIa caMa (upMa, a Kak TIeHepalbHbI MOAPSAYUK - KOHCANTHHroBas (upma, Kak
CHELMATU3UPYETCSl HA IMPEACTAaBICHUU YCIYr B O0JIACTH COBPEMEHHBIX HH(OPMAIMOHHBIX
TexHo Jioruid. [Ipu 3ToM KOHcanTuHrOBas (upma B3sja Ha ceds O0S3aHHOCTH CaMOCTOSITEIBHO
CIPOCKTHPOBATh BCIO CHUCTEMY JOKYMEHTOOOOpPOTa M CO3[aTh €€ CHJIaMH CYOIOAPSTHON
codTBEepHOU (PUPMBI.

Ha craguu neperoBopoB OblIM onpesesieHbl 00bEMbI, CPOKH U CTOUMOCTb IIPOEKTa, KOTOpas
ABJISIETCSl OIJIATOM YCIYr KOHCAJITHMHTOBOH ¢upmsl. [Ipu 3TOM omiara yciayr KOHCAITHHTOBOM
¢bupMbl 3aBHCENa BUT KOHKPETHBIX pE3yJIbTaTOB - CO3/IaHUE CHUCTEMBbI JOKYMEHTOOOOpOTa B
oroBopeHHble Ccpoku. C o0Imeil CTOMMOCTH MpOeKTa J0Js JACHEKHBIX CpPEeACTB IIa Ha OIUIaTy
paboTel copTBepHOI (PUpMBI, TTpU 3TOM paboTa MPOTPAMMHCTOB OILIEHHWBAJIACh B 3aBUCHUMOCTH BUT
3aTPavy€HHOI0 BPEMEHH, TO €CTh UCIIOJIb30BAJIACH II0YACOBAsi CUCTEMA OIUIATHI TPY/A.

[Tocne oxOoHYaHUS MEPBBIX JIBYX 3TalOB MPOEKTa OKa3ajoCh, YTO KOHCAJITHUHIOBAs (pupma
BBIMOJIHWIA PAabOThl TOJBKO MO MEPBOMY 3Tally, MOJy4YHJia OIUIATy 3a PEe3yNbTaThl TOJBKO IO
MepBOMY JTany, HO copTBEpHOH (pupme 3ariaTuia yke B J[Ba 3Tara, TO €CTh 32 BCe BpeMs paboThI
IPOTrpaMMHUCTOB. PyKOBOJUTENb MPOEKTa CO  CTOPOHBI ~ KOHCAITMHTOBOM (UPMBI  paccuuTal
1oKa ncyes KOHTPOJISA CTOMMOCTHU u JIOJIOMKHIT pe3yabTaThl
PYKOBOJCTBY. PyKOBO/ICTBO KOHCANTUHIOBOMH ~ (UPMBI  [OKa3alo, 4YTO JaHHBI TPOEKT C
TOYKH 3peHHMsI UX (UpMBI abCONIOTHO HepeHTabesneHblil. Ha  coBemianunu, MOCBSIIEHHOM
OOCY)XJICHUIO CUTYallluu, KOTOpasi CIOXHJIach, ObUIO MPHHATO pelICHHE OOpaTHTHCS K 3aKa3HUKY C
IpeJI0KEHNEM TePEeCMOTPETh YCIOBUS JAOrOBOpPa M3-3a CEPHE3HOT0 YBEIUUYEHUSI 00bEMOB padoT U
YCIIO)KHEHHEM YCIIOBUI MX peanu3aluy.

Bomnpocs! 11s aHanu3sa:

1 Ha ocHOBaHMM KakuX IOKa3aTesed PYKOBOJIUTENb NMPOEKTa MOT Obl BBIABUTH OIIMOKH
B YIPABJIEHUH CTOUMOCTBIO?

2. Kakme ommOku ObBUTM JOMYIIEHB B
KOHCAJITUHTOBOM (hHpMBI?

3 Kax BbI o11eHMBaeTe pelieHue, IPUHATOE Ha COBEIaHNH?

4. Kakoe pemienue 0bu1o Obl Oosiee 11es1ecoo0pa3HbIM, Ha Balll B3rsia?

yrnpaBJI€HUHU  CTOUMOCTBIO CO  CTOPOHEIL

3ananmue 2. B ¢pupme «bputum Tenekom» MEHTpaIbHBIM 3JIEMEHTOM CUCTEMbI (DMHAHCOBOTO
KOHTpOJs siBisgercst Oropker. [Ipouecc QopmupoBanusi OroopkeTa HauMHAETCs C pa3pabOTKU
MATUIETHETO IUIaHa. DTO TIUIaH JeTaJbHbIN. 3HAYUTENIbHOE BHUMaHHE B HEM YJAelsercs
BO3MOXXHOMY COCTOSIHUIO PHIHKOB U KOHKYpeHIIMU. OH COCTaBIIsIETCS B BHI€ OATaHCOBOTO OTYETA C
yKa3aHHEeM BO3MOXKHBIX NMpuUObLIeH 1 yObITKOB. [laniee Ha 0a3e MATUIIETHETO IJIaHA MEHEKEPHI
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OTJeNIeHUI pa3pabaThIBAIOT JIETATU3UPOBAHHbBIE OIOJKETHI CBOUX oTheneHuil. Ocoboe BHUMaHUE
OHM  YyHOENSIT  BO3MOXHBIM  JOXOJaM W pacxojaM,  KOTOpble  00ecrnedrBaroT
BBINOJIHEHUE TISTUIICTHEr0 TaHa. [l Toro 4roObl 0OeCreYuTh COMOCTAaBJICHHE JaHHBIX IO
pPa3IMYHBIM OTACJIICHUSM, PYKOBOJACTBO (QUPMBI TpedyeT, dYTOObI BO BCEX OTICICHUAX
Oyxranrepckas OTYETHOCTh U pacuer IIPOU3BOACTBEHHBIX 3aTpar IIPOBOAMIINCH
B COIOCTaBIIEHBI (popMme.

[Tocne Ttoro kak (opMUPOBAHME MATHIETHETO IJIaHA M JETATU3UPOBAHHBIX OIOIKETOB
3aBepIICHO, OIOIKETHI CTaHOBSTCA OCHOBHBIMU KOHTPOJIbHBIMU JIOKYMEHTaMu
opranuszanuu. [Ipouenypa KOHTpoJs BKJIIOYAET IPOBEJEHUE UYTO MECSYHBIX M €KEKBapTaJlbHBIX
0030pHBIX COBEIIAaHWN Ha YPOBHE MpABICHUS OTIEICHHM, HAa KOTOPHIX pEaJbHO IMPOBEACHA
JESATEIbBHOCTh M JOCTUTHYTBI ypOBEHb PACXOJ0B COINOCTABISIIOTCS C 3allJIJaHUPOBAaHHBIMU
nokasareisiMu. [lpy BO3HMKHOBEHUHM OTKJIOHEHHMM COOTBETCTBYIOLINE MEHEKEPbI JOJIKHBI ObITh
TOTOBBI OOBSICHUTH UX IPUYHHBI.

CucreMa KOHTpPOJIA CIYKUT TaKKe€ HHCTPYKTUBHO-CIIPABOYHOM CHCTEMOM IJISl T€X, KTO
NPUHUMAET ydacTHe B pa3palboTke pemieHWd. B paMkax OFOKETOB OTAEICHUN YCTaHABIMBAOTCS
JUMUTHl KalUTaIbHBIX BIIOXEHUH. PyKoBoAWTENN OTAENEHUI MOTYT TpPUHUMATh pELIeHHUs 00
MHBECTHULIMAX B MpEeaX CyMM, €CJIM COOTBETCTBYIOIIME PACcX0/ibl B OIO/IKETE HE MpUBEACHBI. [l
OOJBIINX KAMUTAIBHBIX PACXOJ0B IO KPYIMHBIMHU MPOEKTAMH, a TAKXKe 10 HAMpPaBIECHUIO, KOTOPOE
OTCYTCTBYET B Oro/17KeTe, He0OX0IMMO COTJIacOBaHUE C PYKOBOJCTBOM BBICILIEI'O YPOBHSI.

Bompocsl 1ist ananusa:

1C xakumMu (QYHKIMSAMH H TOJICHCTEMaMH CBs3aHA IIOJICUCTEMa KOHTPOJIS B BHIIIE
MIPEJCTaBICHHOM IpuMepe?

2. OOBEKT KOHTPOJIS SIBJISIETCSI OCHOBHBIM?

3. Kak MOXXHO oOXapakTepus30BaTh OIMCAHHYIO BBIIIE CHUCTEMY KOHTPOJS 3a YpPOBHEM
yIpaBiIeHUs] KOMITAHUEN?

3apnanme 3. Ilpoekt pa3paboTKM NPOrpaMMHOIO TPOJAYKTA, MPEAHA3HAYEHHOTO IS
YIPaBJIEHUsl TEPCOHANIOM, NMOAXOAWJI K YCIEIHOMY 3aBepumieHuto. Ha mporskenun 1,5 ner
CTapIIMi IPOrpaMMUCT paboTaid B ATOM MPOEKTE U ObLI OYEHb J10BOJIEH padboToil. OH okaszaics
Cpelu JIIoJed, KOTOphIE €ro MOHUMAIM M KOTOpBIX NMOHMMall OH. PykoBoauTenb IpoekTa CMOT
€03/1aTh KOMaH/ay, B KOTOPOH rapMOHUYHO MPUCYTCTBOBAJ AyX HE()OPMAIBLHOTO COTPYAHUYECTBA U
YETKOr0 MOHMMAaHHUS CBOEH OTBETCTBEHHOCTH 3a MPOEKT. JTO MOCITYKWIO OJHOM M3 IPUYMH ycrexa
MPOEKTA - OH 3aBepIIAICS B CPOK U € SKOHOMHUEH Oropkera B 23 Thic. pyd. Ho B oxkunanuu 3aBepiiieHus
NPOEKTa B OT/IETbHBIX WIEHOB KOMAH/IbI CTAIO YBEJIMUMBATHCS OTPHULIATEILHOE OTHOLIEHHE K paboTe Mo
npoekTy. Ha ogHOM W3 coBelanuii cTapiimii MEHeKep peIIri MOCTaBUTh BOIIPOC O CBOCH CyapOe
110CJIE 3aBEPILEHUS TPOEKTA.

Crapmmii MeHemxep: «YUepe3 Hemenro 3aBepliaeTcs 3Tan TECTUPOBAHUS HAIEH CUCTEMBI U
IIPOEKT 3aBepiaeTcs. BMecTe ¢ MpOEKTOM MCUE3HET U €r0 KOMaHAa. MEHsI 3T0 04€Hb Orop4aeT.

PykoBogurens mpoekra: «JlelCTBUTENBPHO, B YCIEXE €CTh OIPEICIICHHBIA T'OPBKHHA OCAIOK.
OTKpOBEHHO IOBOPSL, 51 HE MOT'Y FapaHTUPOBATh TeOE, UTO B CIEAYIOIIEM ITPOEKTE MBI Oy/1eM paboTaTh
BMecTe. OJJHaKO €Cli 3TO U MPOU30iIeT, TO OOJMBIIMHCTBO U3 Halled KOMaHJbl ONaayT B APyrue
IPOEKTHI. 5 ymMaro, CUIIBHO PaccTpanBaThCs Ha 3TOT CiIydail He CTOUT. Bee Oyaer HopMalibHO. B Halen
KOMITaHUH CJIOKUJIACh XOpOIIasi CUCTeMa YIPaBJIEHUS MPOEKTaMU, KOTopas oOecreurBaeT co3/1aHue
HOBBIX YCIICIIHBIX KOMaH]I IPOEKTOB. YTO KacaeTcst Te0sl, TO s TOTOB Oy 1y MPUHSATH T€Osl B CBOIO HOBYIO
KOMaH/y WIM PEKOMEHIO0BaTh OJHOM M3 MOMX Kojuier. IIpu 3TOM, MOBTOpSIIO, HUKAKUX TapaHTU
IIPEIOCTaBUTh HE MOTY».

Crapumii menemkep: «HoBast koMaHaa - 3TO Bcerjga HeonpeaeaeHHOCTh. Co3aHne KOMaHIbl -
OUYEHb TOHKMH Tpolecc. Bee MOKET BCe MCIIOPTUTH OIMH YENIOBEK, 110 TEM WM MHBIM IPUYMHAM HE B
COCTOSTHUM BIMCAThCs B OPraHU3aLMOHHYIO0 KynbTypy. Ho 310 camoe crpamnoe. S rotoB paborats B
HOBOM IIPOEKTE. HO MEHsI OOJIbIIIe MyTraeT N3MEHEHHE B KauecTBe (PYHKIMOHAIBHOTO paboyvero, B Xoze
IPOEKTA 51 OKOHYATEIBHO NOTEPsT 0Ol CBSI3U ¢ MOMMHM OBIBIIMMM KOJUIETAMH, B JBYX CIIydasxX B
XOJIe HAIIEro MpOeKTa s IeHCTBOBAJ OTKPOBEHHO MPOTUB HUX, HO 3TO ObUIO B MHTEpEcax MPOEKTa .
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Ilo-gpyroMy s He MOr mnocTynuTsh. [IpencraBisaio, Kakol IpUEM MHE OKaXKYT B OTICICHUHU
MH(POPMAIIOHHBIX TEXHOJIOTHIi».

ITocne coBemanust crapuieMy IIPOrpaMMHUCTY MPEICTOMT HaJIaJuTh OTIEIBHYIO 4YacTh
MPOrpaMMbl, B OTHOLIEHUU KOTOPOI ObLIM MpeAoCTaBiIeHbl HEKOTOphIe 3aMeuanus. [locne Tpex mHein
paboThl OH 3asBHJI PYKOBOAMTEIIO MPOEKTa, YTO OOHApYKWI B IpOrpaMMmMe 3HAYUTENBHO Oosee
Cepbe3HbIe HEAOCTATKH, YEeM HalJIeHHbIE BO BpeMsi OMNBITHOM skcrutyaranuu. [locie obcyxaeHus
BBISIBJICHHBIX HEJOCTATKOB C JPYIMMH 4WIEHAMH KOMAaHIbl MPOEKTa ObUIO MPUHSTO pelieHue o0
OCTaHOBKE I€pefayd IMpPOrpaMMbl B OIBITHYIO OKCIUTyaTallMl0 U BO30OHOBJIEHUH paboT 1o
porpaMMupoBaHuio. IIpoekT Obul 3aBeplIeH C 3aJepXKoi Ha 8§ MeCSALEB M IpeyBEINYEHUEM
Oro/pkera Ha 75 THIC.pYO.

Bonpoce! miis ananusa:

1 B yem cyTh ipo0ieMbl, B IPUBEICHHOMN BBIIIE CUTyallUun?

2. Kakum 00pa3oM pyKOBOAMTEIIO MTPOSKTa MOKHO OBLIIO MOTaCUTh HETATUBHBIC TCHJCHIIUHU B
pa3BUTUHN KOMaH/IbI?

3. Kakum 00pazoM ClOXHBIIMECS HETaTUBHBIC TEHACHIWU MOTJIH TMOBIUATH HA XOJI
peanuzanuu mnpoexra?

3aganue 4. Ha mnpoMblIUIEHHOM HPEINpUSITUM B CBA3M C  CO3JIaHUEM HOBOTO
MIPOU3BOJCTBEHHOTO  MOJpa3felieHuss TpeOyloTcs CHeMUaNIUCThl B 00JacTH  3aroTOBOK,
NPOM3BOJICTBA, CObITa, (QUHAHCOB M KajapoB. Kakue KpuTepum O0TOOpa MOXKET HCIOIB30BATH
PYKOBOJICTBO:

a) po¢eCCUOHABHBINA OMBIT; 0) 00pa3oBaHUE IO CIENHAIBHOCTH; B) 3HAHUSI WHOCTPAHHBIX
A3BIKOB; ) HAJIMYME CBS3CH; 1) YMEHHE YIPaBISITh aBTOMOOHIIEM; €) KOMMYHHKAOEIbHOCTD; ¥K)
CIIOCOOHOCTH K JIOTMYECKOMY MBIIIIEHHIO; C) YECTHOCTD.

[TpopamwxupyiTe 3TH KPUTEPUU MO YPOBHIO UX BaXKHOCTH JIA KAKIOW U3 OJDKHOCTEH U
00ocHYyiTE BBIOOD.

PykoBo/ICTBO MpeAnpHsTHs IIJIAHUPYET CO3JaTh JouepHIo Gupmy. Llensio Gpupmsl sBisercs
MOJlyuyeHUE NMPUOBUIM OT OKa3aHMs ycnyr. HexxenaTelbHBIMU TOCIEICTBUSMU SIBISIETCS TO, YTO
HaHSATHIM MEepcCOHAl MOYKET OTBJEKAaThCsS Ha BBIMOJIHEHUE JPYTHX paboT BHE (PUPMBI, a TaKkke TO,
YTO MHTEPECHI COTPYAHUKOB (PUPMBI, KOTOPbIE MOTYT U XOTAT Kak MOXKHO Oosbllie 3apaboTaTh Ha
IPEJOCTABICHUH YCIIYT, IPUXOAAT B IPOTUBOPEUNE C MHTEPECAaMH caMOi I1aBHOM GupMbl. UTo Obl
caenarh 1o4epHIo0 GupMy 3P GeKTUBHOM NpeaIaraeTcs:

1) npuBIeYs TONBKO Y3KOCICHHATU3UPOBAHHBIX CICIUAIKCTOB B OONACTH MAapKEeTHHTra,
IIPOU3BOJICTBA U (PUHAHCOB, YTOOBI UX UHTEPECHI HE MEPECEKAINCD;

2) of yrpo30ii YBOJIBHEHUS 3ampeniaeTcs padoTaTs Ha Ipyrue GupMsi;

3) npenocTaBUTh OOCIIAHWE KOMIICHCHPOBATh PaOOTHHKAM HEIOMOJYYCHHBIH TOXOJ, €CIU
OHHU OyznyT paboTaTh TOJNBKO B 10UEpHEN PHUpME;

4) B K@XJIOM KOHKPETHOM CJy4ae YeTKO paCIpelesisiTh paboTy «IOJ MPOCKT» U CTABUThH
BpPEMEHHBIE U JICHEKHBIE PAMKH €TO BITOJIHEHHUS.

3aganue 5. KoHcynbTaHTy HEOOXOAMMO TMpeajiaratb HOBBIE HCH IS PACHIUPEHUS

MPOM3BOJICTBA U peanu3anuu aBTopydek. [locie oOcyxaeHus co crerualucTaMu OpraHHu3aluu
YCTaHOBJICHO, YTO TJIaBHbIC MPU3HAKH aBTOPYYEK - ITO KadyecTBO, IBET, pasmep, (popma, 1meHa,
JIOJITOBEYHOCTH. [I[ppuMeHeHne paccMaTpuBaeMOro MEeToa BKIIFOUAET CIEAYIOIINE [Iary.

1. Co3nanue Auama3oHa 3HAYEHUN ISl KQXKIOTO Mpu3Haka. B Tabnune 1 mpuBeneHo mo nsaTh
anpTepHaThB - oT A 110 E.

2. Co3gaHue CHHMCKA W3 Pa3HBIX MOTCHIUATBHBIX W3JIEIHA MyTEM KOMOWHAIMM 3HAYCHHM
paccMaTpUBaeMbIX MPU3HAKOB.

3. C mNOTeHIUMAIbHBIX W3JETHH, YUCIO KOTOPHIX MOXKET OBITh JOCTaTOYHO BEJIHKHUM,
BbIOMpaeM BO3MOXKHO HOBOE U3JIEJIHE.

Tabnuia - MaTtpuiia npu3HaKoB U aJbTEPHATHB
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No i [Ipu3zHaku 3HayeHue NMpU3HaKa
A b C Jil| E
1  |KagectBo (6amr) 6 6 4 3 2
2 I{Ber benblit UYepHsblit ®uosterobiii| KpacHblit CuHnit
3 [Pa3mep (Mm) 20 25 30 32 35
4  |®dopma Hwmaap| TpexrpaHnHUK DJIC ITepo KomO6unupo-
"oruns” BaHHAas
5 |Lena (py0.) 1 2,5 3,6 7,8 12
6 |Cpox ciyxOsI (Mec.) 1 2 4 5 7

[ToreHmanpHbIE U3AETHS:

1-1A,2C, 3B, 4C, 51, 6/1;

2-1E, 2E, 311, 4/1, 5C, 6B;

3 -u ap.

[To mpuBeeHHOMY TIpUMEPY BBIOEPUTE U3ICITHUE U MPEJIOKUTE HOBBIE UIEH UX MTPOMBIIILUIEHHOTO
npousBozcTBa. J{ist mocTpoenust MaTpuiibl ucrnonbiyiite MS Excel. BoiBenute Ha mpuHTEp OTYET O
pe3yabTarax onpeAeacHuss KOMOUHAIMN MOTEHIIUATLHBIX U3/ICITUN.

Kpurtepun n mkajbl OlilecHHBAHMS IPYNIIOBOr0 TBOPYECKOI0 3aJaHUS

Kpurepuu oniennBanust Onenka
3aaHMe He BHIIOJIHEHO WM JONYIIEHbI CYIIECTBEHHbIE HETOYHOCTH | «HEYJIOBJICTBOPUTEIHHOY
3aaHue BHIIOJIHEHO HE B MTOJHOM 00BhEME HIIM TIOTy4YEeHHBIC «yIIOBJIETBOPUTEIHHOY»

PE3yIbTAaThl HEAOCTATOYHO ApIr'yMCHTHPOBAHLI, HAPYIICHA JIOTUKA U
IOCJICAO0BATCIIbHOCTb M3JIOKCHUA PC3YJILTATOB

3a,Z[aHI/Ie BBITIOJIHCHO B IIOJTHOM OGLCMG, MMOJIYYCHHBIC PE3YJIbTAThI «XOopouIo»
JIOTUYHEI, IMMOCJIICA0BATCIIbHBI, HO apTYMCHTHUPOBAHBI HEAOCTATOYHO

YCTKO
3aHaHI/I€ BBITIOJIHEHO B IIOJTHOM 06”[7€Me, MOJIYYCHHBIC PE3YJIbTaThbl «OTIHUYHO»

APTYMCHTUPOBAHBI, JIOTUYHBI, ITIOCJICAOBATCIIbHBI
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baok B
OHEHOYHBIE CPEJACTBA IMPOMEXYTOUHOM ATTECTALIAN

Ilepeyenn BONPOCOB /1Jisl MOATOTOBKHM K 3a4€Ty

CyIHOCTh NPOEKTHOM AEATEIBHOCTH.

VYnpaBieHrue NpoeKTaMu Kak crienupuieckas 0Tpacib MEHEKMEHTA.

Ienu u mpoLeccsl B ypaBIeHUH MPOSKTaMH.

Mopeinb ynpaBieHUs: IPOEKTOM.

OYHKIMH TPOEKTHOTO MEHEKMEHTA.

3aKOHOMEPHOCTH CBOWCTBEHHBIE ITPOLIECCAM YIIPABJIECHUSI CJIOKHBIMU CUCTEMaMHU
[Toaxonpl B ynpaBieHUU MPOEKTAMHU

CymHocTh ¥ QYHKIMH CTPYKTYPU3ALUU TPOCKTA.

OpHoHampaBlieHHas! CTPYKTYpHU3alus - CO3JIJaHuE paboyeil CTPYKTYPBHI.

. JIByxHamnpapieHHasi CTpyKTYpHU3alus 1 KOAUPOBKA MPOEKTA.

. TpexnanpasieHHasi CTpyKTypH3aLUs IPOEKTa

. Mecto u pyHKIMH MUITAaHUPOBAHUS U KOHTPOJISA B YIIPABJICHUHU IPOCKTaMHU.
. Bugsl miaHos.

. CoBpeMeHHbBIEC TEHICHIIMH B TNIAHUPOBAHUU U KOHTPOJIE TPOCKTOB.
. O01as xapakTepUCTHUKA U BUJIBI CETEBBIX I'PaPUKOB.

. I'pacduka onepexkeHus : MOPSAAOK MOCTPOCHHSI U TIOKA3aTEIIH.

. OCOOEHHOCTH CTPEITKOBBIX TPa(UKOB.

. [Ipenmy1iecTBa u JOMOTHATEIHHBIC BO3MOKHOCTH I'Pa(h)UKOB ONIEPEIKESHUSI.
. CeTeBo€ TUIAHUPOBAHUE B YCIOBHUSAX HEONPEAEICHHOCTH.

. MeTtoas! cokpalieHus JUTUTEIbHOCTH BBITIOJIHEHHSI TIPOEKTA.

. KanennapHoe niannpoBaHue NpoeKToB

. O11eHKa ¥ TIJITaHUPOBAHHUE PECYPCOB.

. IlocTpoeHue pecypCHBIX AHarpamMmm.

. MonenupoBanue u KaJleHAapHOE MUIAHUPOBAHUE PECYPCOB.

. IlnanupoBaHue pacxo0B MPOEKTA.

. Monens mianupoBaHus U KOHTPOJISI IPOEKTA.

. MeTtoap! aHanu3a BRIMOJHEHUS TPOEKTA.

. IIporao3upoBaHre OKOHYATEIHHBIX PACXOIOB.

. OTUETHOCTh U KOHTPOJIb 32 U3MEHEHUSIMHU

. IloHsiTHE prcKa ¥ HEOTIPEACIIEHHOCTH.

. Knaccugukanust mpoeKTHBIX PUCKOB.

. [IlpyunHBI BOBHUKHOBEHUS U TIOCIICICTBUSI MPOEKTHHIX PUCKOB.

. MeTtozp! aHanu3a v OLEHKH PUCKOB MHBECTULIMOHHBIX MTPOEKTOB.

. YipaBiieHHUEe MMPOCKTHBIMU PUCKaMU

. IloHsaTHE KauecTBa B KOHTEKCTE MPOEKTHOI'O MEHEIKMEHTA.

. CucremMa ympaBlIeHHUs] KAYECTBOM MPOEKTA.

. Pacxonpl Ha obecrieueHne KauecTBa MPOESKTa

. YIipaBi€HHE EPCOHAIIOM B IIPOEKTE.

. JIunepcTBo, poib MEHEIKEpa NPOEKTA.

. Komannma npoekra.

[IIxana oneHUBAHUS

3a4er 4 oneHKOM Kpurtepuun onenuBanus

CdopmrpoBaHHbIE U CHCTEMAaTUYECKUE 3HAHUS; YCIICIIHBIE U

«OTIU4YHO» CUCTCMATUYCCKUC YMCHUA,; YCIICIITHOC U CUCTECMATUYICCKOC NPUMCHCHHNC

HaBbIKOB
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CdopmupoBanHble, HO coziepKallie OTAEIbHbIE TPOOesbl 3HAHNUS; B
«Xoporo» LIEJIOM YCIICLIHBIE, HO COJIeprKaIle MpoOebl YMEHUS; B LIEJIOM YCIICIITHOE,
HO COIPOBOXKJIAIOIIEECs OTAEIbHBIMU OMIMOKaMU PUMEHEHNE HaBbIKa

Henonnanie 3HaHW:A; B ICJIOM YCIICITHOC, HO HCCUCTECMATUICCKOC YMCHUC,; B

«yI[OBJ'IeTBOpI/ITeJ'IBHO»
EJIOM YCIICIHOC, HO HECUCTEMATUICCKOC ITIPUMCHCHNEC HAaBBIKOB

CDparMeHTapHLIe 3HaHusA, YMCHHA U HABBIKU / OTCYTCTBYIOT 3HAHU,

«HeynoBneTBOpUTEILHO»
YMEHUSI U HABBIKU
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KoMILIeKT MTOrOBBIX OLIEHOYHBIX MaTepuajaioB

YK-2. Crocoben YHPAaBJEATH IIPOCKTOM Ha BCCX 3TallaX €TI0 KU3HCHHOI'O TUKJIAd

YK-2.1. [InanupyeT u OpraHu30BBIBACT Pa3pabOTKy MPOEKTa

YK-2.2 Peanuzyet npoexT

B51.0.02. YIIPABJIEHUE TPOEKTAMM B TIPO®ECCHUOHAJIBHOM
JAEATEJIBHOCTH

3adanus 3aKpulmo2o muna

VK-
2.2

Ipouumaiime mexcm u gvloepume npasuUIbHLIU BAPUAHI OMEEMA:

Y10 BKJIIOYAIOT B ce0sl MPoOLEeCcChl OPraHU3alUM M MPOBeJeHUs] KOHTPOJISI KayecTBa
npoexkra?

1) IIpoBepKy COOTBETCTBHUSI YK€ MOJIYUEHHBIX PE3yIbTAaTOB 3a/laHHBIM TPEOOBaHUSIM

2) CocraBiieHH€ MepeyHst HeJJOPaOOTOK M OTKJIIOHEHUH

3) IlpomMeXyTOUYHBIHM U UTOTOBBIA KOHTPOJIb KQU€CTBA C COCTABICHUEM OTUETOB

IIpasunvnoviti omeem:3

VK-
2.1.

Ilpouumatime mexcm u ycmanosume nocie0o08amenbHOCHb:
YcTraHoBuTE N0C/1€10BATEIBLHOCTD ITANOB YNPABJIEHUS] POEKTAMH

1) 3aBepiieHue MpoeKTa

2) [InanupoBaHue MPOEKTa

3) Ununmanus npoekra

4) UcnonHnenue mpoekTa

5) KoHnTpoisib 1 MOHUTOPHUHT
3anuwume coomsemcmayouyo nociedo8amerbHOCmy YUQPp clieéa Hanpaso

Ipasunvnviti omsem: 3,2,4,5, 1

VK-
2.2

IIpouumatime mexcm u ycmanogume nocieo08amenbHOCHb:
Yemanosume npaeunvnyrw nocnedoéamenvhocmv  wiaz06 npu  OUEHKe PUCKOE

npoekma:
1) OuieHka BEpOSITHOCTH U BO3/I€HCTBUS
2) Unentuduxanus puckoB
3) Pa3paboTka miaHa yrnpaBieHUs] pUCKAMU
4) MOHUTOPHHT PUCKOB
5) Peanu3anust MeponpusTHil M0 CHUKEHUIO PUCKOB

3anuwiume coomeemcmayouyo nocie008amenbHOCmsb Yupp cresa Hanpaso

Ipasunvnviti omsem:2, 1, 3, 5, 4

VK-
2.1.

IIpouumatime mexcm u ycmaunosume coOmeemcmaue:

YcraHoBHUTE COOTBETCTBHE MEKIY TEPMUHAMU U HUX ONpeeIeHUusIMU.

K kaoxcoot nozuyuu, Oaunoii 6 nesom cmondye, nodbepume COOMBEMCMBEYIOUVIO
RO3UYUIO U3 NPABO20 CMONIOYA.:

1) IIpoekt A. Ilpouecc wmaeHTHUPUKAIMHK, OUEHKH U IJIAHUPOBAHUS
PHUCKOB MPOEKTA /11 MUHUMH3ALMHN UX BO3ACHCTBHS.

2) 3aka34yuk b. Jluuo winm opraHu3anus, 3aKa3bIBaloONasi BBIMOJIHEHUE
IPOEKTa U OTBEYAIOIIast 3a ero (MHAHCUPOBAHHE.

3) I'pynnoBas pabota B. BpemeHnHas nesTenbHOCTb, HAIPABJICHHAS Ha CO3JaHHUE
YHHMKQJIBHOT'O IPOAYKTA, YCIYTH WIN pe3yJbTaTa.

4) Vnpasnenue | I'. Cioco0 opranuzamnuu paboThl KOMAaH]IbI I TOCTHXKCHHS

pUCKaMH oOriel 1enu.

5) Tatim-meneorcmenm | . Ilpoyecc nianuposanus u pacnpeoeneHusi pemeru O0is
BbINOJHEHUSA 3A0aY U MEPONPUAMUL NPOEKMA.
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IIpasunvnwviti omeem: 1B, 2B, 3T, 44, 5/

5 Ilpouumatime mexcm u ycmanosume cOOmeemcmeaue:
VK- | YcraHoBuTe CcOOTBETCTBME MeEKAY PHCKAMHM IPOeKTa H HMX BO3MOKHBIMH
2.2. | MOCJeACTBUSAMH.

K kaoxcooti nozuyuu, Oaunoii 6 nesom cmondye, noobepume COOMBEMCMEYIOULVIO

RO3UYUIO U3 NPABO20 CMONIOYA:

Puckn: Bo3Mo:kHBIE MOCJIeCTBHSA:
1) HexBaTka pecypcoB A. YBenuuenue Or0JKeTa U BpEMEHH Ha MPOEKT.

2) V3menenue TpeOOBaHMIA b. [ToTepst noBepus co CTOPOHBI 3aKa3UHKA.

3) Henocratounas kBanudukanus | B. CHMKeHHE KauecTBa Pe3yJibTaTOB MPOCKTA.

KOMaH bl

4) HapyieHue cpokoB I'. HeoOxoauMocTh mepecMoTpa IiiaHa u

rpaduka.
Ilpasunvnwviii omeem: 1A, 2I', 3B, 45
3adanus omKpelmozo muna
6 Ilpouumatime mexcm u donoanume npeoyodiceHue.
VK- - 3HAKOBOe COOBITHE B peaju3aluM IPOEKTa, KOTOpoe
2.1. | ucmoJb3yeTcs IJisi KOHTPOJIS 32 X0I0M €ro peajn3anum.
IIpasunvrwiii omeem: Bexa

7 Ilpouumatime mexcm u 0Oonoanume npeooHceHue.
VK- | KomnjiekcHoe  BbINOJHEHHE  BCeX  OMUCAHHBIX B  MpoOeKTe  JeilcTBMIi,
2.2 KOTOpbIeHANIPaBJeHbl HA JOCTU/KEHHE ero ueJiei .

IIpasunvHolil omeem: peanusayus npoeKma
8 Ilpouumatime mexcm u 0OnoOIHUMe NPEONoIHCEHUE.
VK- | OranunTe/ibHas 0COOEHHOCTHh HHBECTHIIHOHHBIX MPOEKTOB — 3T0
2.1.

IIpasunvroiti omeem:Bvicokas cmenens HeonpeoeieHHOCMU U PUCKO8
9 IIpouumatime mexcm u OononHume npeonoNHceHue.
VK- | Cocrosinusi, KOTOpble NMPOXOAMT INMPOEKT B Mpoliecce cBoeil peaju3anuu - 3TO
2.2 NMpoeKTa.

IIpasunvrolii omeem: cmaouu
10 Ilpouumatime mexcm u OONOIHUMeE NPEON0ICEHUE.
VK- | ®dusnyeckue U WpUIANIECKHE JIHIA, HEMOCPEACTBEHHO 3a/1eiiCTBOBAHHbIE B NIPOEKTe
2.1. | WM 4YbM HMHTEpPechl MOTYT OBITH 3aTPOHYTHI B XO0/€ BBINOJHEHUS MPOEKTA — ITO

Ilpasunvubviii omeem: y4acmHuKu npoeKma
11 IIpouumatime mexcm, vibepume npasuIbHbIU BAPUAHM OMEEMA U 3anUuLUme
VK- | apeymenmul, ob6ocnosvisaroujue 6bloop omseema
2.2 Kakoii TOKyMeHT cJIy?>KUT OCHOBHBIM JIJIsl onpe/ieJieHusi 00bemMa padoT B mpoekTe?

1) ITnan ynpaBneHUs: IPOEKTOM
2) YcraB npoekTa

3) XKypnain ommbok

4) Otuer 0 puckax

IIpasunvroii omeem: 2
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Obocnosanue: Ycmas npoekma — A61AemMCs  KIOYE8bIM — OOKYMEHMOM, — KOMOpblll
Gdopmupyem ocnogy 0nsi onpedeineHusi obvema pabom, yeneu u 3aoay npoexma. OH
gknouaem 6 cebs  OCHOGHble  NApAMempvl, makKue KAk yeau, KIouegwle
3auHmepecosanHvle CMOPOHbl, mpebosanus u ocpanuyeHus. be3 uemxoeo ycmaea
npoekma mpyoHO YNpagiimv €20 00beMOM U YeNsiMU, YMO MOJCem NpUusecmu K ux
HeonpeoeieHHOCIU U HeXHCENAMeNbHbIM NOCIeOCMEUAM OISl BbINOIHEHUSL NPOEKMA.

12 Ipouumaiime mexcm, vibepume NPAsUIbHLIL 6APUAHT OMEEMA U 3aNULUUNE

YK- | apeymenmul, obocHosvigarowue 8b100p omeema

2.1. | Kakoii u3 nepe4yucjeHHbIX (pAaKTOPOB MOKET HEraTHBHO NMOBJIUSITH HA YCHENTHOCTH
npoexkra?
1) Yerkoe ompeneneHue uenei
2) HexBatka pecypcoB
3) Hanuuue onbITHOM KOMaH/IbI
4) DddexTuBHOE YyIpaBlIeHUE PUCKAMHU
Ipasunvnoiti omseem: 2
Obocnosanue: Hexsamka pecypcog, 60y0b mo yenoseyeckue, @QUHAHCOBbIE —UNU
MexXHoNo2UYecKUue, MOJCem CYUWEeCMBeHHO CHU3UMb WIAHCLI NPOeKma Hd YChex.
Omcymcmeue HeobX00UMbIX pecypcos 02paHudusaen 6binoJIHeHUue 3a0ay 8 CPOK U 8
coomeemcmaul ¢ KavecmeenHvlMuy cmanoapmamu. Yemkoe onpedenenue yeneu, Haiuyue
ONBIMHOU KOMAHObL U dhhexmusHoe ynpagieHue puckamu A61s0mMcst NOJOHCUMENTbHBLMU
Gaxmopamu, cnocoocmeyrOWUMU YCREWHOMY 3A8epuleHulo Npoekma, moz20a Kax
HeX8amKa pecypco8 AGIAemcs 3HAYUMENIbHLIM — PUCKOM, KOMOPbLL  HeobX0O0UMO
VUUmM»l6ams U ynpaeisamos UM Ha 8cex 3manax npoeKmupo8aHus.

13 | Ilpouumaiime mexcm, gvlOepume 6ce NPasuUbHbIE OMBEEMbl U 3aNUWIUMe AP2YMeHmbl,

VK- | obocnosvisarowue vibop omeema

2.2 Kakue u3 ciaeaymomux (akTopoB MOryT MNOBJHMATH HA YCHEIIHOCTH MNpoekTa?

Bbi0epuTe HECK0/IbKO BADHAHTOB OTBETOB U 000CHYIiTe CBOIi BBIOOP.
1) KagecTBO KOMaH1bI

2) ®uHaHCUpPOBaHUE

3) JInuTenbHOCTh MPOEKTa

4) YpoBeHb TOKyMEHTAIIUU

5) Coruacue 3aMHTEPECOBaHHBIX CTOPOH

IIpasunvrvle omeemsi: 1, 2, 5

ObocHosanue: Kauecmso xomanOwbl Hanpsamylo eiusem HA CHOCOOHOCMb peaniu308amb
npoekm 6 coomeemcmesuu ¢ mpebosanusimu u cpokamu. Qunancuposanue HeoOXOOUMO
0151 obecneuenus 6cex pecypcos, 8osieueHHbix 6 npoekm. Coznacue 3auHmepeco8aHHbIX
CMOPOH KPUMUYECKU BAJNCHO, MAK KAK OHO onpeoeisem NnoooepiCcKYy NpoeKma u
MUHUMUSUPYEM PUCKU, CEA3AHHbIE C KOHDIUKIMOM UHmMepecos. YposeHb 00KyMeHmayuu u
ONUMENbHOCMb NPOEKMA MAKHCEe BANCHbL, HO OHU OO0Jblle OMHOCAMC K Memooam
ynpaenenus u opeanuzayuu. bez xauecmeenHOU KOMAHObL U pecypcos HUKAKUe
OOKYMEHmbl UL BPEMEHHbLE PAMKU He NOMO2Ym 00CMUSHYMb YCnexd.
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14
VK-
2.1.

Ilpouumatme mexcm, ycmawosume CoOmMeemcmeue U 3anuuiUme  apeyMeHmol,
0b0cHO8bIBAIOWUE 8bIOOD OMEemMA

YcTraHoBHTE COOTBETCTBHE MEKAY MeTOJaMH YIpPaBJeHHs NPOeKTaMHM M HX
ONMUCAHUSIMH.

Mertonb! ynpaBieHus Onucanue METO0B:
IIPOEKTaMU:

A. Kinaccuueckuii 1. ITonxox, KOTOPBINA MOPa3yMEBAET UCIOJIb30BAHUE
(BoIOMAIHBIN) METO | POJIEBBIX (DYHKIIUHN M apTe(PaKTOB, & TAKKE PETYIISIPHBIX
BCTpEY JIJIs1 KOOPIUHAIIMK pabOThl KOMaH/IbI.

b. I'nbxuit meron 2. Meroposnorusi, KOTOpasi KOHLEHTPUPYETCs Ha
(Agile) MUHHMH3ALHAH BPEMCHH BBIMIOJIHEHUS M ONITUMH3AIMH
PECYPCOB IPH BBHITTOJIHEHUHU TIPOEKTA.

B. Meton 3. 'mOkuii moax0a, KOTOPBIH MO3BOJISIET KOMaH1aM paboTaTh
KPUTHYCCKOU IIeTH B MaJICHbKUX HHTEpBasiaX (CIPUHTAX) C PETyIAPHON
MIPOBEPKOM M MIEPECMOTPOM PE3yJIbTaTa.

I'. Scrum 4. OTOT N0aX0/ POKYCUPYETCS Ha MTOCIEI0BATEILHOM
BBINOJIHCHUH CTAJIUH MPOEKTA, TJIe KaX/1ask CTausl T0JDKHA
OBITH 3aBEPILICHA MePE]] HA4YaJIOM CIICTYIOIICH.

K kaoicooti nosuyuu, oanuoii 8 nesom cmonbye, noobepume cOOmeemcmayouiyo NO3ULUIO
U3 npagozo cmonoya:

3anuwume 6vibpantvle 6YKEbl NOO COOMBEMCNEYIOUWUMU YUDPAMU:
A b B r

Ipasunvnvii omeem: A4,h3,B2,1'1
ObocHogaHue:

1. Knaccuueckuii (8600onaduwiti) memod: Dmom memoo noopazymesaen cmpozyio
NOCIe008ameNbHOCMb  Oelicmeull, 20e Kaxcoas ¢aza npoekma OO0NdCHA Oblmb
3asepuwiena 0o Hauana credyrowel. Imo obecneuugaem yemkoe NIAHUPOSAHUE U
KOHMPOb, 0OHAKO Modicem Obimb HeIPPHeKmueHviM 6 YCI08UAX MEHAIOUUXCSL
mpebosaHull.

2. Tubkuui memoo (Agile): Agile-nooxo0 opuenmupoeéan Ha HenpepviBHYIO
aoanmayuro u 2ubKOCmy, 4mo no360aiem KOMAHOAM MSHOBEHHO peasuposamsv Ha
usmeHenus. Hcnonvsoeanue CcHpuHmog nomozaem paszousamv NpPoOeKm Ha
Vhpaensaemvle Yacmu.

3. Memoo kpumuuyeckoii yenu: Imom memoo Cmpoumcs Ha meopuu 02paHudeHus u
ONMUMU3AYUU  PeCypCcos, Hmo NO36014em MUHUMUSUPOBamb obwee 8pems
svinoaHenus npoekma. OH yuumuléaem HeonpeoeieHHOCMU U MHO203A0AUHOCHIb.

4. Scrum: Scrum — oamo oona uz memoodonocuti Agile, npedocmasnsarowas
CMPYKMYPUPOBAHHBILL  NOOX00 K YNpasieHuro npoexmamu uepes
npogeccuonanvbHy0 KOMaHOHYl0 pabomy u uacmele umepayuu, Ymo no3eoasiem
H000epHCUBAMb BbICOKUIL YPOBEHL NPOU3BOOUMENbHOCIU.

15
VK-
2.2

Ilpouumatime mexcm, ycmanogume NOCI€008AMENbHOCIbL U 3anuuume apeymMeHmol,
0b0cHOo8bIBaIOUUE 8bIOOP OMEemd
YcTraHoBUTEe NMPABUWIBHYIO TMOCJIEI0BATELHOCTh OCHOBHBIX KOMIIOHEHTOB IJIAHA
NMpPOEeKTA:

1. ObocHOBaHUE MPOCKTA U IIEIH

2. TI'padux BeImomHEHUS PabOT

3. VYmpasienue pecypcamu

4. OueHKa pUCKOB

5. Bromxker mpoekTa
3anuwume coomsemcmayouyo nocied08ameIbHOCmb YUQPp clieéa Hanpaso
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Ipasunvnoii omeem:1 4 3 2 5

Obocnosanue:Ilnan npoexma Hauunaemcss ¢ 000CHO8anus u onpedeinenus yeneu (1),
Komopvle CayJcam OCHOB80U 01  8cex nocaedyrowux oeticmsui. Ilocie 5moeo
oyenugaromes pucku (4), umobvl NOHAMb, KaKue yepo3bl MO2YM NOGIUAMb HA
docmudiceHue yeneu. Ynpaenenue pecypcamu (3) OCHO8AHO HA NOHUMAHUU Yerell U
PUCKO8, MAK KAK 2Mo onpeoeisem, KaKue pecypcvl HYxiCHbl. 3amem paspabamvléaemcs
epaghux evinornenus pabom (2), Komopwiii GopMupyemcss Ha OCHOB8e ONPeOeseHHbIX
pecypcos u 3a0ay. M nakouey, O10xcem npoexma (5) ¢hopmupyemcsa na ocHoge 6cex
npeovlOYWuUx acneKkmos, obecneuusas CeedeHue 6cex 3ampam U pecypcos 6 O0OHOM
dokame.

16
VK-
2.1.

Ipouumaiime mexcm, pewume 3a0avy u 3anuuiume omeenm.

[IponaB mpoaykuMio, MPEANPHUATHE IOJHOCTBIO BO3BpAIlaeT CBOM 3aTpaThl M ellle
nojiyyaeT cBepxy 43 KomeMku Ha Kaxablil 3aTpadeHHbI pyOsb. KakoB ypoBeHb
PEHTA0EIbHOCTH MTPEINPUSATHS, 3AMUIINTE C EAMHULICH H3MEHEHMSL.

Ipasunvuviti omeem.Yposenv peHmabenbHOCmu HPOEKmMa MONCHO pPACCYUMAmMb NO
dopmyne: yposenv penmabenbHOCmMU NpoeKma= npuosLib-cebecmoumocms. Iloocmasum
3Hauenus, yposenv penmabenvnocmu npoekma = (0,43+1)*100=43%

17
VK-
2.2.

Hpoqumaﬁme mexkcm, pewiume 36[0611{)/ u 3anuuiume omeem.

CymMmapHasi BbIPyYKa INpPH peaju3allid NpoekTa cocraBuia 5847261 pyous, a
COBOKyNHbIe 3arpatbl — 5019723 pyo6as. Belumciaure YpOBeHb OKYNaeMOCTH
NMPOEKTA, 3aNMIINTE ¢ eJUHNIEH H3MeHeHU.

Ilpasunvuviti omeem:YpoeeHv oKynaemocmu npOeKma MOJCHO —paccyumams no
Gopmyne: ypoeenvb oKynaemocmu npoekma= ewipyuka+cebecmoumocmso. Iloocmasum
3HAyeHus, ypogeHb okynaemocmu npoekma= (5847261+5019723)*100 = 116%

18
VK-
2.1.

Ipouumatime mexcm u 3anuwiume pazeepHymolil 000CHOBAHHIU OMEem
OnuimuTe OCHOBHBIE 3TANbl KM3HEHHOI0 HMKJa nmpoekTa. Kak kamablii M3 3THX
ITANOB BJIMsIET HA YCNEMIHOCTh MPOeKTa?

Ipasunvnoviti omeem: JKuzneHuvill YUK npoexma eKaouaem 6 ceos HeCKONIbKO KIHUeablX
9MAN08: UHUYUAYUS, NIAHUPOBAHUE, 8bINOJIHEHUE, MOHUMOPUHS U 3a8epuletue.

1. Hnuyuayua: Ha  smom  smane  npoucxooum  opmynuposanue npoekma,
onpeoeneHue e2o yenel u 3a0ay. Ycnex Ha 2mom smane KpumuyeH, maxk KaxK HenpasuibHo
VCMAHOBNIEHHAS Yelb MOJ*Cem NPUsecmu K nomepe pecypcos u 8peMeHU.

2. Inanuposanue: Baxcno paspabomams 0emanvHulll NiAH, KOMOPLIL 8KIIOYAEn 6
cebs  pacnpeoeneHue pecypcos, onpedelieHue Ccpokos u 0wddcemos. Xopouiee
NIaHUpoOsanue nomoz2aem us0eHcamv PUCKO8 U HEACHOCmell 80 6PeMsl GblNOJHEHUs.
npoexkma.

3. Buvinonnenue: Omom sman npeononazaem peanusayuro niama. Ighgexmuenoe
Ynpasienue KOMAaHOoU U pecypcamu KpumuyHo Oisi COOn00eHUsi CpoKo8 U Kaiecmed
pabomul.

4. Monumopune: Ilpomsscennocms  npoekma U €20  6bINOJHEeHUue  mpedyiom
HOCMOAHHO20 KOHMPOA. ODmMo No36o0jsiem coenams KOPPeKmMuposKu Ha Xoody U
MUHUMUSUPOBAMb BO3MOICHOCTL OMKIOHEHUU OM USHAYATLHO2O NIAHA.

S. 3asepwenue: Ha smom smane ocywecmensiemcss auaiu3  OOCMUSHYMbIX
pe3yibmamos, 3aKpvlmue npoekma U OOKYMEeHMUposanue ONnvlmda, KOMOpuli Obll
useneder. Imo 8axiCHo OJisl NO8blUeHUsL P HexmusHocmu OYOYUUX NPOEKMOos.

19
VK-
2.2.

Ipouumaiime mexcm u 3anuwiume pazeepHymoiii 000CHOBAHHbIL OMEem
O0cyauTe Ba)KHOCTh KOMMYHMKALMU B ynpaBJjeHuu npoexkramu. Kak s¢pdexTuBHO
YIPaBJASATh KOMMYHHKALIMSMH B POEKTE?

Ipasunvuviti omeem:Kommynuxkayus s61aemcsi 0OHOU U3 KIIOUEBbIX COCMABIAIOUUX
VCHewHo20 Ynpaenenus npoekmamu. Ipgpekmusnas KoMmMMmyHuxayus obecneuusaem
NPO3PAYHOCINL NPOYECCOB, NOBLILUAEN YPOBEHb B0BIEYEHHOCMU 6CeX YYACMHUKOS U
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cnocobcmeyem ObICMpoOMY peueHuo npooem.
Hna aghgpexmusnozo ynpagneHusi KOMMYHUKAYUAMU 8 NPOEKMeE MONCHO UCHONb308AMb
crnedyrowue cmpameuu:

Onpedenenue KOMMYHUKAYUOHHBIX naaHos: OOo3HaueHnue mo2o, Kmo, Ko2oa u Kax
byoem ungopmuposams 0 xo0e npoexma. Imo exuaem pe2yapHvle Omyenvl, 6Cmpedu
u 06HOBNIeHUsA cmamyca.

Dopmuposanue omkpvimou Kyabmypwvi: Iloodepiicka omkpwvimoco obujenus, 2oe
KadfCOblll MOdicem 8blpazums c8ou udeu U 0Oecnokoucmeda, cnocoocmeyem co30anHuo
ammocgepvl 008epusi.

Obpamnas ceasw: Pecynapnoe nonyuenue u npedocmasienue o0OpamHoU C6A3U
nomozaem 6biA6IAMb NPOOIEMbl U VIYUUIAMb HPOYECCbl, A MAKA#CEe NOOOEPICUBAMD
8bICOKUU YPOBEHb MOMUBAYUU KOMAHODL.

20
VK-
2.1.

IIpouumaiime mexcm u 3anuwiume pazeepHymoiti 000CHOBAHHbBII OMBEEm
IIpuBenuTe npuMep YynpaBjeHHuss PpuckaMu B npoekre. Kak  MoxHO
MHUHMMHU3HPOBATH HETATHBHOE BO3/1eliCTBHE PUCKOB?

Ilpasunvuviti omeem: Paccmompum npoekm no pazpabomke HOB8020 HPOCPAMMHO2O
obecneuenus. OOHUM U3 3HAYUMETbHBIX PUCKO8 SABIAEHCS BO3MOJNCHOE U3MEHEeHUe
mpebosanull KIUeHma HAa NO30HUX IMAnax paspabomku. Imo Modcem nNpueecmu K
HeoOX00UMOCMU NEPeCMOmMpPa Yice GbINOJIHEHHOU pabomvl, YUMo YEeiuuum epems U
3ampamal.
UmooObl MUHUMUBUPOBAb HE2AMUBHOE 8030€liCMEUe IMO20 PUCKA, KOMAHOA YNpasieHus
NPOEKMOM MONHCEM NPUHAMb HECKOTIbKO Mep.

Pecynsipnvie 6cmpeuu ¢ xnuenmom: Ilepuoouueckue 0630pvl cmamyca npoekma
NOMO2Ym 806peMsl Y1a6IUBAMb USMEHEHUs 6 MPeDOBAHUAX U A0ANMUPOBAMbCS K HUM.

HHokymenmuposanue mpebosanuii: Acrnoe u noopobHoe ¢puxcuposanue mpebosaHuil
H4 PAMHUX >MAnax npoeKma ModHicem CHUSUMb BEPOSIMHOCIb HEOONOHUMAHUS U
HeNnpasubHbIX UHMEPNPemayuil.

ITnanuposanue pezepsog: CozdaHnue pesepsHozo 0100xcema U BPeMEeHHbIX 3anacos,
umobwl 6 cryuae usMeHeHus: mpebo8aHull KOMAHOA MO2Na ONEPAMUBHO CHPAGUMbCSL C
OONOTHUMENbHLIMU 3a0aUamy 0e3 3HAYUMETbHBIX 3A0EPIHCEK.
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[Ipunoxenue 1
JIuct BU3upoBaHus (POHIA OLICHOYHBIX CPEACTB
HA O4YepeHON Yy4eOHbIH roj

@OHJT OICHOYHBIX CPEICTB MO AUCHUUIUIMHE «YTpaBlIeHUE MPOEKTaMu» MpOoaHAIM3UPOBaH U
MPU3HAH aKTyaJbHBIM I Ucnonb3oBanus Ha 20 - 20 y4eOHbIH TOJ.

[TpoTokoun 3acenanus Kagenpsl 3KOHOMUKH OT «__ » 20 . Ne

3aBenyronuii kadeapoit IKOHOMUKH
« » 20 T

@OHJT OLICHOYHBIX CPEACTB IO JAUCLUUIUIMHE «YTpaBlIE€HUE NPOEKTaMu» MpOaHAIU3UPOBAH U
MpU3HAH aKTYyalIbHBIM IS UcHonb30BaHus Ha 20 - 20 yueOHBIii rof.

[TpoTokou 3acenanus kagenpbl 3KOHOMUKH OT «_ » 20 r.Ne

3aBenytouiuii kadeapoit SKOHOMHUKHU
« » 20 T




